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Lettera agli Stakeholder

.LU[PSP :[HRLOVSKLY�

0S ���� OH YHWWYLZLU[H[V WLY -H]LYV \U HUUV KP JVUZVSPKHTLU[V KLSSL WYVWYPL WLYMVYTHUJL LJVUV�
TPJOL� W\Y THU[LULUKV PTWVY[HU[P [YLUK KP PU]LZ[PTLU[V� PU 9:0+ �YPJLYJH� Z]PS\WWV� PUUV]HaPVUL
[LJUVSVNPJH� KLZPNU LK PKLHaPVUL LZ[L[PJH�� LɉJPLU[HTLU[V LULYNL[PJV� WYVJLZZP L THYRL[PUN�

0S WLYJVYZV PUPaPH[V SV ZJVYZV HUUV JVU SH YLKHaPVUL KLS WYPTV 9LWVY[ KP :VZ[LUPIPSP[n� JP OH JVUZLU[P�
[V KP HUHSPaaHYL L TPZ\YHYL P UVZ[YP PTWH[[P Z\NSP :[HRLOVSKLY ¶ SH]VYH[VYP� JVT\UP[n� [LYYP[VYPV� JSPLU[P�
WHY[ULY� L[J�� PUKP]PK\HUKV U\TLYVZP VIPL[[P]P KP TPNSPVYHTLU[V ULSS»HTIP[V KLSSH ZVZ[LUPIPSP[n� PU SPULH
JVU PS TVKLSSV KP Z]PS\WWV HaPLUKHSL�

.YHaPL HS JVU[YPI\[V LK HS JVUMYVU[V JVU NSP :[HRLOVSKLY� PU[LYUP LK LZ[LYUP� -H]LYV OH WV[\[V ]LYPÄJHYL
SH WYVWYPH Z[YH[LNPH ,:.� H]]PHUKV \UH ZLYPL KP PUPaPH[P]L LK H[[P]P[n ]VS[L HK \U THNNPVYL HSSPULHTLU[V
KLSSH Z[LZZH JVU P [HYNL[ KLSS»(NLUKH �����

5LSS»HWWYLZ[HYJP H YLUKLYL UV[P P YPZ\S[H[P KLS ZLJVUKV 9LWVY[ KP :VZ[LUPIPSP[n� YPMLYP[V HS ����� ZPHTV
JVUZHWL]VSP JOL X\LZ[V UHZJL L ZP Z]PS\WWH PU \U JVU[LZ[V UVYTH[P]V JOL Z[H ]P]LUKV \U PTWVY[HU[L
JHTIPHTLU[V ULSSH TL[VKVSVNPH �*:9+�,:9:� � HUJOL ZL HK VNNP HUJVYH YPMLYP[H ZVSV HSSL NYHUKP
HaPLUKL ¶ JOL H]Yn PTWVY[HU[P YPJHK\[L Z\ [\[[L SL JH[LUL KP HWWYV]]PNPVUHTLU[V L JVTWVY[LYn U\V]P
PTWLNUP HUJOL WLY SL TLKPL PTWYLZL�

( IYL]L SL PUKPJHaPVUP KLSSH TL[VKVSVNPH WLY SL 740 ZHYHUUV \ɉJPHSPaaH[L� (IIPHTV X\PUKP KLJPZV KP
WYVJLKLYL� PU X\LZ[V ZLJVUKV 9LWVY[� JVU SH Z[LZZH TL[VKVSVNPH \ZH[H ULS WYPTV � 09 MYHTL^VYR�
TH� JVTL ZWPLNOLYn PS ;LHT PU ZLN\P[V� PU[YVK\JLUKV HUJOL HSJ\UP LSLTLU[P KLSSH U\V]H UVYTH[P]H�

9PUNYHaPHTV [\[[P NSP :[HRLOVSKLY WLY PS SVYV JVU[YPI\[V L WLY SL SVYV WYLaPVZL PUKPJHaPVUP JOL JP HP\[HUV
HK VYPLU[HYL L YHɈVYaHYL S»PTWLNUV KLSS»HaPLUKH WLY JVU[YPI\PYL HK \UV Z]PS\WWV WP� ZVZ[LUPIPSL�

)\VUH SL[[\YH�

Il Consiglio di Amministrazione
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Lettera e presentazione del Team Sosteniblità

(UJOL WLY SH YLKHaPVUL KP X\LZ[V ZLJVUKV 9LWVY[ KP :VZ[LUPIPSP[n� HIIPHTV KLJPZV KP \[PSPaaHYL SH
TL[VKVSVNPH KLS 9LWVY[ 0U[LNYH[V �009*�� HYYPJJOP[H JVU HSJ\UP YPMLYPTLU[P ZWLJPÄJP L U\V]L TL[YPJOL
WYL]PZ[L KHSSH KPYL[[P]H�

:PHTV JVUZHWL]VSP JOL X\LZ[H TL[VKVSVNPH ]LYYn PTWSLTLU[H[H L Z\WLYH[H KHSSH U\V]H UVYTH[P]H
*:9+�,:9: �*VYWVYH[L :\Z[HPUHIPSP[` 9LWVY[PUN +PYLJ[P]L � ,\YVWLHU :\Z[HPUHIPSP[` 9LWVY[PUN :[HU�
KHYK�� JOL u NPn LU[YH[H PU ]PNVYL WLY SL NYHUKP HaPLUKL PS �� NLUUHPV ����� 3H ]LYZPVUL KLÄUP[P]H WLY SL
740 ]LYYn \ɉJPHSPaaH[H LU[YV S»LZ[H[L KLS �����

(IIPHTV [\[[H]PH JVTPUJPH[V H WYLUKLYL JVUVZJLUaH KLS U\V]V YLNVSHTLU[V ,:9: HUJOL ULS WLYJVY�
ZV WLY SH Z[LZ\YH KP X\LZ[V 9LWVY[ L� KV]L WVZZPIPSL� Z\SSH IHZL KLSSH IVaaH PU JVUZ\S[HaPVUL �=:4,
,:9:�� HIIPHTV PUPaPH[V HK PU[YVK\YUL HSJ\UP LSLTLU[P JOL HIIPHTV YP[LU\[V ZPNUPÄJH[P]P! KHSS»HUHSPZP
WP� KL[[HNSPH[H KLSSH JH[LUH KLS ]HSVYL� HSSH KVWWPH TH[LYPHSP[n� ÄUV HSSH KLÄUPaPVUL KLSSH [HILSSH KLNSP
096 �047(;;6 90:*/06 67769;<50;À�� NPn WYLZLU[L ULS WYPTV IPSHUJPV YPMLYP[V HS �����

7LY PS 9LWVY[ KP :VZ[LUPIPSP[n ���� HIIPHTV JLYJH[V KP JVPU]VSNLYL \U U\TLYV THNNPVYL KP :[HRLOVS�
KLY� H J\P ]H \U ZLU[P[V YPUNYHaPHTLU[V WLY PS [LTWV KLKPJH[VJP L WLY PS JVU[YPI\[V HSSH KLÄUPaPVUL KLP
[LTP TH[LYPHSP�

-LKLYPJH +H]HUaV
.PHJVTV +»<YZV
(UUHSPZH <Z\LSSP
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Modello di Business

La Storia

Favero Health Projects opera dal 1954 nel settore della fornitura di arredamenti per ospedali, 
cliniche e comunità, ZLY]LUKVZP KP \UH WYVWYPH VYNHUPaaHaPVUL KP KPZ[YPI\aPVUL L HZZPZ[LUaH VS[YL ��
WHLZP L\YVWLP LK L_[YHL\YVWLP�
5LP WYPTP HUUP KP H[[P]P[n ZP JVUJLU[YH Z\SSH WYVK\aPVUL KP YL[P WLY SL[[P� HYYLKP ZJVSHZ[PJP L SL[[P VZWL�
KHSPLYP" ULP WYPTP HUUP »�� ZP ZWLJPHSPaaH WYL]HSLU[LTLU[L ULSSH MVYUP[\YH KP HYYLKHTLU[P WLY Z[Y\[[\YL
ZHUP[HYPL�
( WHY[PYL KHNSP HUUP ���� u H JHWV KP \U WPJJVSV NY\WWV KP HaPLUKL KLS ZL[[VYL TLKPJHSL L KLU[HSL�
JOL UL PU[LNYHUV SH NHTTH WYVKV[[V L HTWSPHUV S»VɈLY[H� NHYHU[LUKV LSL]H[P Z[HUKHYK X\HSP[H[P]P L \U
ZLY]PaPV HUJVYH WP� JVTWSL[V�
3»PUUV]HaPVUL ULSSH WYVNL[[HaPVUL L ULSSH WYVK\aPVUL KLP WYVKV[[P u S»HZWL[[V MVUKHTLU[HSL JOL KPZ[PU�
N\L S»HaPLUKH L JOL UL OH MH[[V \UV KLP SLHKLY KLS WYVWYPV ZL[[VYL PU 0[HSPH L ULS TVUKV�
.SP PU]LZ[PTLU[P PU YPJLYJH L Z]PS\WWV� PU U\V]P ZPZ[LTP KP WYVNL[[HaPVUL� ULSSL [LJUVSVNPL WYVK\[[P]L�
OHUUV KH[V ]P[H H prodotti che uniscono l’estrema funzionalità al design, migliorando la vita dei 
pazienti e la qualità del lavoro di chi li assiste. 
3»H[[LUaPVUL HS ILULZZLYL KLP WHaPLU[P L SH NYHUKPZZPTH JVUZPKLYHaPVUL WLY NSP VWLYH[VYP ZWPUNVUV
-H]LYV /LHS[O 7YVQLJ[Z H Z[\KPHYL ZVS\aPVUP JOL WLYTL[[HUV H JOP SH]VYH HSS»PU[LYUV KP \UH Z[Y\[[\YH KP
Z]VSNLYL SH WYVWYPH WYVMLZZPVUL JVU PS THZZPTV KLSS»LɉJHJPH L PS TPUPTV YPZJOPV�
3H JVTWL[LUaH ULS ZL[[VYL KP YPMLYPTLU[V� SH professionalità� \U SH]VYV PTWYVU[H[V Z\ correttezza e 
trasparenza ]LYZV P WYVWYP :[HRLOVSKLY� MHUUV KP -H]LYV /LHS[O 7YVQLJ[Z \U WHY[ULY PYYPU\UJPHIPSL WLY
JOP ]VNSPH H[[YLaaHYL� PU WPLUH ZPJ\YLaaH� \U VZWLKHSL� \UH JSPUPJH� \UH 9:(�

-V[V (YJOP]PV -H]LYV
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Modello di Business

Scopo, Mission e Vision

Scopo

+H ZLTWYL -H]LYV PU]LZ[L PU YPJLYJH L Z]PS\WWV� PU U\V]L [LJUPJOL L [LJUVSVNPL WYVNL[[\HSP L
WYVK\[[P]L� ZLUaH ZJVYKHYL JOL PS MH[[VYL \THUV u JP~ JOL MH SH KPɈLYLUaH HUJOL ULSSH WP� ZVÄZ[PJH[H
KLSSL H\[VTHaPVUP�

*P~ OH JVUZLU[P[V HSS»HaPLUKH KP YLHSPaaHYL \UH SPULH KP WYVKV[[P JOL \UPZJVUV M\UaPVUHSP[n LK LZ[L[PJH�
JOL KHUUV ZVZ[HUaH HS KLZPNU� WLYJOt X\LSSV JOL ]VNSPHTV MHYL u migliorare la vita dei pazienti e la 
qualità del lavoro di chi li assiste.

Mission 

L’innovazione nella progettazione e nella realizzazione dei prodotti, oltre alla conoscenza del 
mercato di riferimento, ZVUV SL JHYH[[LYPZ[PJOL KPZ[PU[P]L KP -H]LYV� JOL UL OHUUV MH[[V \UV KLNSP
H[[VYP WYPUJPWHSP KLS ZL[[VYL PU 0[HSPH LK HSS»LZ[LYV�

0 WYVKV[[P KLSS»HaPLUKH� PU J\P SH M\UaPVUHSP[n ZP MVUKL JVU PS KLZPNU� TPYHUV H TPNSPVYHYL PS ILULZZLYL LK
PS SH]VYV KP JVSVYV JOL ]P]VUV S»HTIPLU[L PU J\P ZVUV PUZLYP[P�

Vision 

Lo sviluppo del business per Favero Health Projects non può prescindere dal valore sociale 
che si vuole apportare al territorio in cui questa azienda è nata e continua a crescere.

,K u SH JVZ[HU[L H[[LUaPVUL HSSL WLYZVUL� HP JVSSHIVYH[VYP� TH HUJOL HK VWLYH[VYP L WHaPLU[P� PUZPLTL
HS YPZWL[[V KLSS»HTIPLU[L� JOL T\V]L PS UVZ[YV VWLYHYL�

ECCELLENZ A 
DI PRODOT TO 

RICONOSCIBIL ITÀ 
DEL DESIGN 

R&D 
INNOVATIVO 

LE ADER NELLE 
SOLUZIONI PER 
L A SANITÀ 
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Modello di Business

I nostri valori

5LS ZL[[VYL KLSS»OLHS[OJHYL SL persone ZVUV ZLTWYL PS JLU[YV KLS WYVJLZZV KP WYVNL[[HaPVUL�

-H]LYV OH HKV[[H[V \UH WVSP[PJH HaPLUKHSL ]VS[H HSSH sostenibilità� JOL ZP [YHK\JL ULSS»H[[LUaPVUL
HSS»ambiente� HS ÄUL KP YPK\YYL S»PTWH[[V KLSSL WYVWYPL H[[P]P[n� HS territorio L HS tessuto sociale PU J\P u
PUZLYP[H�

3»HZZVS\[V YPZWL[[V WLY SL WLYZVUL LK P SVYV KPYP[[P� PS YPÄ\[V WLY VNUP [PWV KP KPZJYPTPUHaPVUL � KP NLULYL�
UHaPVUHSP[n� JYLKV YLSPNPVZV V VYPLU[HTLU[V ZLZZ\HSL� TPYHUV H [\[LSHYL P WYPUJPWP KP uguaglianza L
WHYP[n JOL -H]LYV ZP u WVZ[H JVTL VIPL[[P]P ULS Z\V VWLYHYL X\V[PKPHUV�

3H WYVMLZZPVUHSP[n KLP WYVWYP JVSSHIVYH[VYP� PS YPZWL[[V KP WPHUP WLY PS TPNSPVYHTLU[V KLSSH qualità L
S»LɉJPLUaH KLP WYVJLZZP WYVK\[[P]P LK VYNHUPaaH[P]P� SH JVU[PU\H ricerca KP PUUV]HaPVUL� NHYHU[PZJVUV
PS WYVMVUKV YPZWL[[V KLSSL UVYTH[P]L� UHaPVUHSP LK L\YVWLL� SH YPZLY]H[LaaH KLP KH[P L KLSSL PUMVYTHaPVUP
[YH[[H[L L SH ZPJ\YLaaH KLP WYVKV[[P K\YHU[L S»PU[LYV JPJSV KP ]P[H�

<U YPNVYVZV JVKPJL L[PJV� HKV[[H[V K\YHU[L PS ����� YHɈVYaH P WYPUJPWP MVUKHU[P KLS UVZ[YV VWLYHYL!
onestà, responsabilità e trasparenza.

Per ulteriori approfondimenti si rimanda al Codice Etico scaricabile dal sito web 
(https://www.Favero.it/it/azienda).
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&HUWLÀFD]LRQL�H�FRPSOLDQFH

3H JVUZPKLYHaPVUL L S»H[[LUaPVUL KP -H]LYV ULP JVUMYVU[P KLP WYVWYP :[HRLOVSKLY ZP [YHK\JL HUJOL
ULSS»HKVaPVUL KP WVSP[PJOL WLY SH NLZ[PVUL KLSSH X\HSP[n HaPLUKHSL L KLSS»HTIPLU[L JOL OHUUV
JVUZLU[P[V KP V[[LULYL SL JLY[PÄJHaPVUP�JVUMVYTP�HSSL�UVYTL�<50�,5�0:6� ���!�����L�<50�,5�0:6�
�����!�����

0U (aPLUKH \U HWWVZP[V [LHT KP SH]VYV� JVZ[HU[LTLU[L HNNPVYUH[V Z\SSL UVYTH[P]L UHaPVUHSP LK
L\YVWLL PU [LYTPUP KP JVUMVYTP[n L ZPJ\YLaaH KP WYVKV[[V� VWLYH X\V[PKPHUHTLU[L ULSSH ]LYPÄJH KLSSH
WLYML[[H YPZWVUKLUaH KLP WYVKV[[P -H]LYV HSSL KPYL[[P]L Z[LZZL� NHYHU[LUKV [YH SL HS[YL JVZL HUJOL
S»V[[LUPTLU[V LK PS THU[LUPTLU[V KLSSH JLY[PÄJHaPVUL HP ZLUZP KLSSH <50�*,0�,5�0:6������!�����

-H]LYV OH JVUZLN\P[V PS 9H[PUN�KP�3LNHSP[n��H[[YPI\P[V�KHSS»(\[VYP[n�.HYHU[L�KLSSH�*VUJVYYLUaH�
L�KLS�4LYJH[V��(.*4�� YHNNP\UNLUKV \UV ZJVYL KP +++���[YH P WP� HS[P WYL]PZ[P� JVUMLYTHUKV SH
KL[LYTPUHaPVUL HaPLUKHSL H JVU[PU\HYL HK VWLYHYL VNUP NPVYUV JVU JVYYL[[LaaH LK VULZ[n�

3H ]VSVU[n KP KV[HYZP KH VS[YL �� HUUP KP \U *VKPJL�,[PJV�L�KLS�4VKLSSV�6YNHUPaaH[P]V�HP�ZLUZP�KLS�
D.Lgs. 231/2001� Z\S J\P YPZWL[[V ]PNPSH \U VYNHUPZTV LZ[LYUV KP JVU[YVSSV� YHɈVYaH P WYPUJPWP KP L[PJH�
YLZWVUZHIPSP[n L [YHZWHYLUaH KP J\P S»HaPLUKH u KH ZLTWYL WVY[H[YPJL�

0U V[[LTWLYHUaH HS +�3NZ� �������� PU H[[\HaPVUL KLSSH KPYL[[P]H <, ��� �� ��� YPN\HYKHU[L SH
WYV[LaPVUL KP JVSVYV JOL ZLNUHSHUV ]PVSHaPVUP KLSSL KPZWVZPaPVUP UVYTH[P]L UHaPVUHSP LK ,\YVWLL
�Whistleblowing�� L H X\HU[V NPn WYL]PZ[V KHS 46.* HP ZLUZP KLS +�3NZ� ��������� -H]LYV ZP u KV[H[H
KP \U JHUHSL KP ZLNUHSHaPVUL PU[LYUV�

Per ulteriori approfondimenti si rimanda al sito web aziendale (https://www.Favero.it/it).

11

Modello di Business

Il nostro modello di Business 

7LY PS 9LWVY[ KP :VZ[LUPIPSP[n ����� PS ;LHT OH YP[LU\[V \[PSL MVYUPYL PUMVYTHaPVUP WP� KL[[HNSPH[L Z\S
TLYJH[V PU J\P S»HaPLUKH VWLYH L Z\S NY\WWV� 7LY PS )\ZPULZZ 4VKLS *HU]HZ �)4*� ZP MH YPMLYPTLU[V
H X\HU[V NPn YPWVY[H[V ULS 9LWVY[ YLSH[P]V HS ����� ZJHYPJHIPSL KHS ZP[V https://www.favero.it/it/
ZVZ[LUPIPSP[H�

-H]LYV u H[[P]H ULS ZL[[VYL ZHUP[HYPV WLY SH WYVK\aPVUL KP HYYLKP LK H[[YLaaH[\YL WLY VZWLKHSP� JHZL KP
J\YH� YLZPKLUaL WLY HUaPHUP L JVT\UP[n ZHUP[HYPL ZPH ULS ZL[[VYL W\IISPJV JOL WYP]H[V�

3H KPTLUZPVUL KLS TLYJH[V NSVIHSL KLNSP HYYLKP VZWLKHSPLYP u Z[H[H ]HS\[H[H PU �������� TPSPVUP KP
KVSSHYP ULS ����� :P WYL]LKL JOL LZZV ZP LZWHUKH YHNNP\UNLUKV ������� � TPSPVUP KP KVSSHYP LU[YV PS
���� �[HZZV KP JYLZJP[H JVTWVZ[V HUU\V ������

9PM! B0UZPNO[Z VU [OL /VZWP[HS -\YUP[\YL 4HYRL[ .YV^[O ���������D � 0UK\Z[Y` 9LZLHYJO
(https://www.industryresearch.biz/).

:\ ZJHSH TVUKPHSL� -H]LYV YPZ\S[H H]LYL \UH X\V[H # ���

0S TLYJH[V WYPUJPWHSL KP -H]LYV u KVTLZ[PJV �ZVNNL[[V H WPJJOP SLNH[P HSSL HNNP\KPJHaPVUP KLSSL NHYL
K»HWWHS[V� L ZP Z\KKP]PKL PU K\L NYHUKP [PWVSVNPL KP JSPLU[LSH!

� SH W\IISPJH HTTPUPZ[YHaPVUL JVU SH WHY[LJPWHaPVUL H WYVJLK\YL�NHYL K»HWWHS[V"

� S»HYLH WYP]H[H WLY TLaaV KP [YH[[H[P]L KPYL[[L�

3H Z\KKP]PZPVUL KLSSL X\V[L [YH PS TLYJH[V PU[LYUV �0[HSPH� L 0U[LYUHaPVUHSL� WYPUJPWHSTLU[L PU )VZUPH LK
,YaLNV]PUH� 7VY[VNHSSV� .YLJPH L .LYTHUPH ZP H[[LZ[HUV YPZWL[[P]HTLU[L ULS ����� L ������

0U HTIP[V PU[LYUHaPVUHSL S»HaPLUKH VWLYH WYPUJPWHSTLU[L [YHTP[L KPUHTPJOL )�) �I\ZPULZZ�[V�
I\ZPULZZ� L�V MVYUP[\YL KPYL[[L H .LULYHS *VU[YHJ[VY� 5LNSP \S[PTP � HUUP ZVUV Z[H[L Z]PS\WWH[L YLSHaPVUP
JVTTLYJPHSP JVU VS[YL ��� WHLZP ULS TVUKV WLY \U YPJH]V TLKPV KP ��� 4SU ,\YV�HUUV�

3»H[[LUaPVUL L SH J\YH KLS WYVKV[[V� VS[YL HS JVUZ[HU[L PTWLNUV H NHYHU[PYL SH ZPJ\YLaaH LK PS JVTMVY[
KLNSP \[LU[P L KLNSP VWLYH[VYP ZHUP[HYP� KPZ[PUN\L -H]LYV ULS TLYJH[V KP ZL[[VYL�
3H WYVNL[[HaPVUL� S»PUUV]HaPVUL L SH YPJLYJH ZVUV SL ZJLS[L KP -H]LYV WLY TPNSPVYHYL ZLTWYL P WYVKV[[P�
,» KP JY\JPHSL PTWVY[HUaH ]HSVYPaaHYL S»LJJLSSLUaH KLS UVZ[YV WYVKV[[V LK LZZLYL X\PUKP WYV[HNVUPZ[P
KLS JHTIPHTLU[V�

([[YH]LYZV SH YL[L ]LUKP[H �HNLU[P� KPZ[YPI\[VYP L YP]LUKP[VYP�� SH WYLZLUaH HSSL ÄLYL PU[LYUHaPVUHSP� SL
VWLYHaPVUP KP THYRL[PUN L JVT\UPJHaPVUL� -H]LYV ZP WYVWVUL Z\S TLYJH[V KP YPMLYPTLU[V� \[PSPaaHUKV
HUJOL HaPLUKL ZWLJPHSPaaH[L ULSSH YPJLYJH L ZLSLaPVUP KLP IHUKP KP NHYH ULS UVZ[YV ZL[[VYL�

*VU \U WYVJLZZV WYVK\[[P]V KP KLZPNU KP WYVKV[[V� WYVNL[[HaPVUL LSL[[YVUPJH� WYVNL[[HaPVUL ZVM[^HYL
L [LZ[ Z\ WYVKV[[P LɈL[[\H[P KH SHIVYH[VYP LZ[LYUP� -H]LYV WYVK\JL HY[PJVSP ZWLJPHSPaaH[P WLY PS ZL[[VYL
ZHUP[HYPV� X\HSP! SL[[P VZWLKHSPLYP LSL[[YPJP� SL[[P JVU ZPZ[LTH KP WLZH[\YH PU[LNYH[V� SL[[P WLKPH[YPH�
SPULH WHYL[P H[[YLaaH[L� IHYLSSL T\S[PM\UaPVUHSP� WVS[YVUL T\S[PM\UaPVUHSP� JHYYLSSP TLKPJHSP� JHYYLSSP
PUMVYTH[PaaH[P� HYYLKP WLY 9:( L HYYLKP WLKPH[YPH�
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-H]LYV WHY[LJPWH HK HSJ\UL ÄLYL KP ZL[[VYL LZWVULUKV P WYVWYP WYVKV[[P KP W\U[H� 3H WHY[LJPWHaPVUL
JVUZLU[L PS YHɈVYaHTLU[V KLSSH IYHUK H^HYLULZZ ULS TLYJH[V PU[LYUHaPVUHSL L SH WYLZLU[HaPVUL
KLSSL \S[PTL UV]P[n� PS JVUZVSPKHTLU[V KLSSH JVSSHIVYHaPVUL JVU P KPZ[YPI\[VYP Z[VYPJP L S»HJX\PZPaPVUL
U\V]P WV[LUaPHSP JSPLU[P L�V YP]LUKP[VYP L SH YHJJVS[H JVU[H[[P WLY S»PUZ[H\YHaPVUL KP U\V]L WHY[ULYZOPW
JVTTLYJPHSP�

3L��ÄLYL WYPUJPWHSP H J\P -H]LYV WHY[LJPWH ZVUV!

(9()�/,(3;/���+<)(0��<(,�� JOL YPJOPHTH NSP LZWVZP[VYP KP H[[YLaaH[\YL L KPZWVZP[P]P TLKPJP�
PTHNPUN L KPHNUVZ[PJH� :PZ[LTP L ZVS\aPVUP 0; �0UMVYTH[PVU ;LJOUVSVN`�� VY[VWLKPH L ÄZPV[LYHWPH�
PUMYHZ[Y\[[\YL ZHUP[HYPL� ILUP KP JVUZ\TV� ZLY]PaP ZHUP[HYP� 3H ÄLYH JVU[H SH WHY[LJPWHaPVUL KP X\HZP
������ WYVMLZZPVUPZ[P KLS ZL[[VYL ZHUP[HYPV KH WP� KP ��� WHLZP L ����� LZWVZP[VYP" (YHI /LHS[O u
KP]LU[H[H ULNSP \S[PTP HUUP UVU ZVSV \U W\U[V KP YPMLYPTLU[V WLY [\[[V PS 4LKPV 6YPLU[L� TH YHWWYLZLU[H
VNNP \UH THUPMLZ[HaPVUL PYYPU\UJPHIPSL HUJOL H SP]LSSV TVUKPHSL� ,» YP]VS[H H KPZ[YPI\[VYP L YP]LUKP[VYP
KLS ZL[[VYL TLKPJHSL� 3LHKLY KLS ZL[[VYL ZHUP[HYPV W\IISPJV L WYP]H[V� +. L YLZWVUZHIPSP HJX\PZ[P KP
6ZWLKHSP L *SPUPJOL� 0UNLNULYP JSPUPJP L [LJUPJP� 0U]LZ[P[VYP WYP]H[P�

EXPOSANITÀ���)636.5(��0;(3@� 9PN\HYKH WYVKV[[P L ZLY]PaP WLY NSP VZWLKHSP� SH KPHNUVZ[PJH� SH
ZHUP[n KPNP[HSL� S»VY[VWLKPH� SH YPHIPSP[HaPVUL� SH KPZHIPSP[n L S»HZZPZ[LUaH� ,» \UH ÄLYH PU[LYUHaPVUHSL JVU
������ ]PZP[H[VYP� � ZHSVUP LZWVZP[P]P KLKPJH[P HS TVUKV KLSSH ZHUP[n L KLSS»HZZPZ[LUaH� 5LSSL WYVZZPTL
LKPaPVUP ,_WVZHUP[n� ZP JVUJLU[YLYn Z\SS»PTWVY[HUaH KLSSL YPZVYZL \THUL L Z\SSH ]HSVYPaaHaPVUL KLSSL
JVTWL[LUaL JVTL Z[Y\TLU[V JOPH]L WLY HZZPJ\YHYL X\HSP[n L [LU\[H KLS ::5� 9PJOPHTH VWLYH[VYP KLS
ZL[[VYL ZHUP[HYPV �TLKPJP L PUMLYTPLYP� TH HUJOL PUNLNULYP JSPUPJP L YLZWVUZHIPSP HJX\PZ[P�� KPZ[YPI\[VYP L
YP]LUKP[VYP�

-H]LYV JVU[YVSSH [V[HSTLU[L SH ZVJPL[n ;LJUVKLU[ ZYS JVU ZLKL H *HZHSLJJOPV KP 9LUV �)6��
HaPLUKH ZWLJPHSPaaH[H ULSSV Z[\KPV� WYVNL[[HaPVUL L WYVK\aPVUL KP WVS[YVUL L ZLNNPVSPUP KLU[HSP�
TLKPJHSP PUUV]H[P]P� HUJOL WLYZVUHSPaaHIPSP WLY ZWLJPÄJOL LZPNLUaL KP JSPLU[P L TLYJH[V� 0S RUV^�OV^
WYVK\[[P]V� Z]PS\WWH[V ULS JVYZV KP HUUP KP LZWLYPLUaH ULS ZL[[VYL� WLYTL[[L H ;LJUVKLU[ KP YLHSPaaHYL
WVS[YVUL TLKPJHSP JOL VɈYVUV HP WHaPLU[P L TLKPJP PS THZZPTV JVTMVY[ PU [LYTPUP KP LYNVUVTPH�
M\UaPVUHSP[n� PNPLUL� X\HSP[n L ZPJ\YLaaH���( THNNPV ���� ;LJUVKLU[ u KP]LU[H[H \UH :VJPL[n )LULÄ[�
PTWLNUHUKVZP X\PUKP HS YHNNP\UNPTLU[V ZPH KP VIPL[[P]P LJVUVTPJP� ZPH KP VIPL[[P]P KP ILULÄJPV
JVT\UL�

-H]LYV WVZZPLKL PUVS[YL \UH X\V[H KLS ��� KLSSH ZVJPL[n ;LJUVZ ZYS KP *VZ[H KP 9V]PNV� JOL JVSSHIVYH
JVU -H]LYV WLY SH MVYUP[\YH KP WYVKV[[P ÄUP[P L ZLTPSH]VYH[P Z\ WYVNL[[V L JVU JVTWVULU[PZ[PJH KP
-H]LYV /LHS[O 7YVQLJ[Z� ;LJUVZ u \U»HaPLUKH WYVK\[[YPJL JOL VWLYH ULS ZL[[VYL KLSSL MVYUP[\YL KP
HYYLKHTLU[P WLY 9:(� JSPUPJOL L JVT\UP[n� HYYLKP VZWLKHSPLYP� HTI\SH[VYP� H[[P]P[n KP YLWHY[V L JLU[YP
KP HJJVNSPLUaH� ZLY]LUKVZP KP \UH WYVWYPH VYNHUPaaHaPVUL WLY WYVNL[[HaPVUL� WYL]LU[P]HaPVUL�
THU\[LUaPVUL� HZZPZ[LUaH L KPZ[YPI\aPVUL�
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Mappa della catena del valore 

0S WLYPTL[YV KP YLUKPJVU[HaPVUL u YHWWYLZLU[H[V KHSSH JH[LUH KLS ]HSVYL KP -H]LYV �JVTL KH NYHÄJV
JOL ZLN\L� JOL ]H KHS TLYJH[V KP HWWYV]]PNPVUHTLU[V KLSSL TH[LYPL WYPTL L KLP ZLTPSH]VYH[P WLY SH
WYVK\aPVUL KLSSL THJJOPUL KLZ[PUH[L HS TLYJH[V )�) L )�* �H TVU[L L�V H ]HSSL�� ZPUV HS TLYJH[V
KP ZIVJJV� JVZ[P[\P[V KH JSPLU[P L JVUJLZZPVUHYP V KPZ[YPI\[VYP� 0S TLYJH[V PU J\P VWLYH -H]LYV u \U
TLYJH[V PU[LYUHaPVUHSL ZPH WLY NSP HWWYV]]PNPVUHTLU[P JOL WLY SL ]LUKP[L�

z�/V[�ZWV[
´ 6WWVY[\UP[n

´ z

z´

z´

-VYUP[VYP TH[LYPL WYPTL

-VYUP[VYP ZLTPSH]VYH[P

-VYUP[VYP WYVKV[[V ÄUP[V

-VYUP[VYP ZLY]PaP

*VUZ\SLU[P [LJUPJP

+PYLaPVUL [LJUPJH

9PJLYJH L Z]PS\WWV

(JX\PZ[P L SVNPZ[PJH

(ZZPZ[LUaH [LJUPJH
$

(NLU[P

+PYLaPVUL JVTTLYJPHSL

*SPLU[P
�6ZWLKHSP � 9:(�

6WLYH[VYP 7HaPLU[P

7HY[ULY

.HYL

;YHZWVY[V L
TVU[HNNPV

+PZ[YPI\[VYP

FAVERO
HEALTH 

7961,*;:

z

z´

z z´
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Alcuni dettagli sulla governance

3H WYVWYPL[n KP -H]LYV /LHS[O 7YVQLJ[Z u PU THUV HSS»Assemblea dei Soci, di cui fanno parte 5 
membri della Famiglia Favero, che da più di 70 anni guidano l’attività, mentre la gestione è 
HɉKH[H�HK�\U�*VUZPNSPV�KP�(TTPUPZ[YHaPVUL�JVTWVZ[V�KH���WLYZVUL! VS[YL HS 7YLZPKLU[L KLS *K(�
JOL OH PS Y\VSV KP 3LNHSL 9HWWYLZLU[HU[L� HK HS[YP K\L *VUZPNSPLYP +LSLNH[P� ZVUV Z[H[L HZZLNUH[L
KLSLNOL ZWLJPÄJOL ULSS»HTIP[V KLSSH ZPJ\YLaaH L KLSSH WYVTVaPVUL Z\P TLYJH[P LZ[LYP� 3L JHYPJOL
OHUUV ZJHKLUaH [YPLUUHSL�

:VUV WYLZLU[P PU -H]LYV P ZLN\LU[P 6YNHUP�KP�JVU[YVSSV!

࠮ 0S�*VSSLNPV�:PUKHJHSL� JOL ]PNPSH Z\SSH JVYYL[[H HTTPUPZ[YHaPVUL L NLZ[PVUL KLSSH ZVJPL[n� u JVTWVZ[V
KHS 7YLZPKLU[L KLS *VSSLNPV :PUKHJHSL� K\L :PUKHJP LɈL[[P]P L K\L :PUKHJP Z\WWSLU[P" ]PLUL UVTPUH[V
KHSS»(ZZLTISLH KLP :VJP� ,ɈL[[\H KLSSL ]LYPÄJOL WLYPVKPJOL �VNUP [YL TLZP�� JVU[YVSSHUKV SL VWLYHaPVUP
KP THNNPVY YPSPL]V LJVUVTPJV� ÄUHUaPHYPV L WH[YPTVUPHSL� Ï \U VYNHUV H\[VUVTV LK PUKPWLUKLU[L� SH
ZJHKLUaH KLSSL JHYPJOL u [YPLUUHSL�

࠮ S»6YNHUPZTV�KP�=PNPSHUaH� JOL ]PNPSH Z\S YPZWL[[V KLS 4VKLSSV 6YNHUPaaH[P]V� Ï JVTWVZ[V KH K\L
TLTIYP LK u UVTPUH[V KHS *VUZPNSPV KP (TTPUPZ[YHaPVUL� :VY]LNSPH L ]LYPÄJH JVZ[HU[LTLU[L SH
JVUMVYTP[n� S»LɉJHJPH LK PS YPZWL[[V KLS 4VKLSSV 6YNHUPaaH[P]V HP ZLUZP KLS +�3NZ� ������ L KLS *VKPJL
,[PJV� Ï \U VYNHUV H\[VUVTV LK PUKPWLUKLU[L�

� 3H ZJHKLUaH KLSSL JHYPJOL u [YPLUUHSL�

࠮ 0S�9L]PZVYL�*VU[HIPSL� JVTWVZ[V KH \U TLTIYV� u UVTPUH[V KHSS»(ZZLTISLH KLP :VJP JVU
JHKLUaH [YPLUUHSL� (JX\PZPZJL VNUP LSLTLU[V ULJLZZHYPV WLY LZWYPTLYL PS NP\KPaPV Z\SSH ]LYPKPJP[n L
SH JVYYL[[LaaH KLSSH ZP[\HaPVUL WH[YPTVUPHSL L ÄUHUaPHYPH LK PS YPZ\S[H[V LJVUVTPJV KP LZLYJPaPV� Ï \U
VYNHUV H\[VUVTV LK PUKPWLUKLU[L LK LɈL[[\H SL ]LYPÄJOL HUU\HSP WYL]PZ[L�

6YNHUV KP NLZ[PVUL 5\TLYV JVTWVULU[P � JVTWVULU[P
MLTTPUPSP

� JVTWVULU[P
<UKLY ��

(::,4)3,( +,0 :6*0 � ��� ���

*K( � ��� ���

*633,.06 :05+(*(3, � ��� ���

69.(50:46 +0 =0.03(5A( � ���� ����

���0 K\L ZVJP KP THNNPVYHUaH ZVUV LU[YHTIP \VTPUP L 6]LY ���
�� 0S *K( ZP JVTWVUL KP � KVUUL �KP J\P � JVUZPNSPLYP KLSLNH[P� [YH J\P SH 3LNHSL 9HWWYLZLU[HU[L� L � JVUZPNSPLYP ZLUaH KLSLNH�
���L � \VTV �JVUZPNSPLYL KLSLNH[V�
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Organizzazione della Società 

3»VYNHUPNYHTTH HaPLUKHSL ZP u L]VS\[V ULS JVYZV KLNSP HUUP PU M\UaPVUL KLSSL ULJLZZP[n KLYP]H[L
KHSS»HWLY[\YH KP U\V]P TLYJH[P L KHSS»PU[YVK\aPVUL KP U\V]L SPULL KP WYVKV[[V� VS[YL JOL H ZLN\P[V
KLSS»HKLTWPTLU[V KLSSL UVYTH[P]L�

*+(
*VUZPNSPV KP HTTPUPZ[YHaPVUL

OdV
6YNHUPZTV KP ]PNPSHUaH

�(WWSPJHaPVUL +�3NZ ���������

Collegio sindacale

Revisore contabile

*VUZPNSPLYL KLSLNH[V
:L[[VYL JVTTLYJPHSL LZ[LYV

*VUZPNSPLYL KLSLNH[V
(TTPUPZ[YH[VYL KLSLNH[V JVU
M\UaPVUL KP KPYLaPVUL NLULYHSL

*VUZPNSPLYL KLSLNH[V
+H[VYL KP SH]VYV

9LZWVUZHIPSL KLS
YPZWL[[V KLSSH UVYTH[P]H

�(Y[� �� 4+9 ���������

9LZWVUZHIPSL KP WYVKV[[V

+PYL[[VYL [LJUPJV

;LHT ZVZ[LUPIPSP[n

+LSLNH[P KP M\UaPVUL
�HP ZLUZP HY[� � J� � +SNZ �������

L +SNZ �������� Z�T�P��

:LY]PaPV WYV[LaPVUL L
WYL]LUaPVUL

:PZ[LTH NLZ[PVUL
X\HSP[n ¶ HTIPLU[L

9PZVYZL \THUL

9LZW� JVTT�
LZ[LYV

*VTT� LZ[LYV 7YVNL[[HaPVUL (TTPUPZ[YHaPVUL -HSLNUHTLYPH

*VTT� 0[HSPH (JX\PZ[P L SVNPZ[PJH 7YVK\aPVUL (ZZPZ[LUaH [LJUPJH
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Alcuni dettagli sulla composizione e gli organici della società 

Operai e impiegati     2023                2022

+VUUL
<VTPUP

Scolarità      2023                2022

+VUUL
<VTPUP

Età       2023                2022

+VUUL
<VTPUP

Anzianità in azienda     2023                2022

+VUUL
<VTPUP

;V[HSL 61

3H\YLH

<UKLY ��

4LUV KP � HUUP

6WLYHP

+PWSVTH

�� � ��

;YH � L �� HUUP

0TWPLNH[P

5V KPWSVTH

6]LY ��

7P� KP �� HUUP

���

���

���

��� ��� � �

��� ���

���

���

���

���

��� ��� ���

��� ���

� � ����

����

� �

���

;V[HSL 60 6WLYHP 0TWPLNH[P

3H\YLH +PWSVTH 5V KPWSVTH

<UKLY �� �� � �� 6]LY ��

4LUV KP � HUUP ;YH � L �� HUUP 7P� KP �� HUUP

��� ��� ���

��� ��� ���

��� � �

��� ��� ���

��� ��� ���

��� ��� ����

���

��� ����

���

���
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Grado di turnover 2023 2022

;\YUV]LY PU \ZJP[H ����� �� ��

;\YUV]LY PU LU[YH[H ����� �����

;\YUV]LY JVTWSLZZP]V ������ ������

Assenze per malattia 2023 2022

6YL SH]VYH[L  ��������  ��������

6YL THSH[[PH �������� ���� ���

(ZZLUaH WLY THSH[[PH �� � ��
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Fatturato e principali performance economiche

0S MH[[\YH[V KLSS»LZLYJPaPV ���� OH H]\[V \U PUJYLTLU[V KP JPYJH PS �����
0S WYV[YHYZP KLS JVUÅP[[V PU <JYHPUH� SH U\V]H JYPZP PU 4LKPV 6YPLU[L L SH JVU[PU\H JVU[YHWWVZPaPVUL [YH
NSP :[H[P <UP[P L SH *PUH� OHUUV HJ\P[V� ULS ����� SL [LUZPVUP PU[LYUHaPVUHSP� 3»H\TLU[V KLSSH YPZJOPVZP[n
KLSSL [YH[[L H[[YH]LYZV PS 4HY 9VZZV OHUUV YPKV[[V P [YHUZP[P KP UH]P JHYNV ULS JHUHSL KP :\La" JP~ OH
WYVS\UNH[V P [LTWP KP ZWLKPaPVUL KHSS»(ZPH HSS»,\YVWH� KL[LYTPUHUKV YPJHK\[L ULNH[P]L Z\P [YHɉJP
WVY[\HSP L\YVWLP� ZVWYH[[\[[V TLKP[LYYHULP� L YPUJHYP JVUZPZ[LU[P KLP UVSP�
( MYVU[L KP X\LZ[L [LUZPVUP� SV ZJVYZV HUUV S»LJVUVTPH NSVIHSL u JYLZJP\[H WVJV TLUV KLS �����
-H]LYV� W\Y UVU Z\ILUKV KPYL[[HTLU[L SL [LUZPVUP PU[LYUHaPVUHSP� H]]LY[L PS YHSSLU[HTLU[V KLS TLYJH[V
L JVZ[HU[LTLU[L UL TVUP[VYH S»HUKHTLU[V WLY MYVU[LNNPHYL HS TLNSPV SH ZP[\HaPVUL�
5LS ���� ZVUV Z[H[L W\IISPJH[L NHYL K»HWWHS[V PTWVY[HU[P HSSL X\HSP -H]LYV /LHS[O 7YVQLJ[Z OH
WHY[LJPWH[V L� ULS JVYZV KLP WYPTP TLZP KLS ����� ZVUV Z[H[L KLSPILYH[L KLSSL HNNP\KPJHaPVUP H UVZ[YV
MH]VYL JOL YHWWYLZLU[HUV \U PTWVY[HU[L WVY[HMVNSPV KH NLZ[PYL ULP WYVZZPTP [YL HUUP�

,)0;+( ��������� Á

0U]LZ[PTLU[P PU 9
:� Z[HTWP� PTWPHU[P L THJJOPUHYP�
HS[YL PTTVIPSPaaHaPVUP

��������� Á

����� Z\S MH[[\YH[V ���� �

5\TLYV JSPLU[P TV]PTLU[H[P ���

7LZV KLP WYPTP ����� JSPLU[P Z\S MH[[\YH[V [V[HSL ����� �

7LZV KLP WYPTP ����� MVYUP[VYP Z\S
MH[[\YH[V [V[HSL HJX\PZ[P KP ILUP L ZLY]PaP

����� �

����+P J\P SVJHSP �9LNPVUL =LUL[V� ����� �
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L’impegno di Favero per l’Agenda 2030 

9PWYLUKPHTV KHS ZP[V (:=0: (www.asvis.it) \UH IYL]L WYLZLU[HaPVUL KLSS»(NLUKH �����

3»(NLUKH������65<�WLY�SV�Z]PS\WWV�ZVZ[LUPIPSL
0S �� ZL[[LTIYL ����� SL 5HaPVUP <UP[L OHUUV HWWYV]H[V S»(NLUKH ���� WLY SV Z]PS\WWV ZVZ[LUPIPSL� \U
WPHUV KP HaPVUL NSVIHSL WLY SL WLYZVUL� PS 7PHUL[H L SH WYVZWLYP[n�

.VHS�L�;HYNL[!�VIPL[[P]P�L�[YHN\HYKP�WLY�PS�����
,JJV S»LSLUJV KLP �� 6IPL[[P]P KP Z]PS\WWV ZVZ[LUPIPSL �:\Z[HPUHISL +L]LSVWTLU[ .VHSZ � :+.Z� L KLP
�� ;HYNL[ JOL SP ZVZ[HUaPHUV� HWWYV]H[P KHSSL 5HaPVUP <UP[L WLY P WYVZZPTP �� HUUP�

3V�Z]PS\WWV�ZVZ[LUPIPSL��\UH�IYL]L�KLÄUPaPVUL!
“Lo sviluppo sostenibile che consente alla generazione presente di soddisfare i propri bisogni senza 
compromettere la possibilità delle generazioni future di soddisfare i propri.”
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SDGs Valori *HWP[HSP

� (ZZPJ\YHYL SH ZHS\[L L PS ILULZZLYL WLY [\[[P L WLY [\[[L
SL L[n

9PZWL[[V
:PJ\YLaaH

9LZWVUZHIPSP[n
;LYYP[VYPV

796+<;;0=6
05;,33,;;<(3,

<4(56

��� ,U[YV PS ����� H\TLU[HYL ZVZ[HUaPHSTLU[L PS U\TLYV KP
NPV]HUP L HK\S[P JOL HIIPHUV SL JVTWL[LUaL ULJLZZH�
YPL� PUJS\ZL SL JVTWL[LUaL [LJUPJOL L WYVMLZZPVUHSP�
WLY S»VJJ\WHaPVUL� WLY SH]VYP KPNUP[VZP L WLY SH JHWHJP[n
PTWYLUKP[VYPHSL

9PZWL[[V
0UUV]HaPVUL

<4(56
.6=,95(5*,

��� .HYHU[PYL HSSL KVUUL SH WPLUH LK LɈL[[P]H WHY[LJPWH�
aPVUL L WHYP VWWVY[\UP[n KP SLHKLYZOPW H [\[[P P SP]LSSP KLS
WYVJLZZV KLJPZPVUHSL ULSSH ]P[H WVSP[PJH� LJVUVTPJH L
W\IISPJH 9PZWL[[V

;LYYP[VYPV
<N\HNSPHUaH
:VZ[LUPIPSP[n

<4(56
.6=,95(5*,��� .HYHU[PYL S»HJJLZZV \UP]LYZHSL HSSH ZHS\[L ZLZZ\HSL L

YPWYVK\[[P]H L HP KPYP[[P YPWYVK\[[P]P� JVTL JVUJVYKH[V
PU IHZL HS ¸7YVNYHTTH K»HaPVUL KLSSH *VUMLYLUaH
0U[LYUHaPVUHSL Z\SSH 7VWVSHaPVUL L SV :]PS\WWV¹ L SH
¸7PH[[HMVYTH KP (aPVUL KP 7LJOPUV¹ LK HP KVJ\TLU[P
ÄUHSP KLSSL JVUMLYLUaL KP YL]PZPVUL

��� ,U[YV PS ����� TPNSPVYHYL SH X\HSP[n KLSS»HJX\H YPK\JLU�
KV S»PUX\PUHTLU[V� LSPTPUHUKV SL WYH[PJOL KP ZJHYPJV
UVU JVU[YVSSH[V L YPK\JLUKV HS TPUPTV PS YPSHZJPV KP
ZVZ[HUaL JOPTPJOL L TH[LYPHSP WLYPJVSVZP� KPTLaaHYL SH
WLYJLU[\HSL KP HJX\L YLÅ\L UVU [YH[[H[L L H\TLU[HYL
ZVZ[HUaPHSTLU[L PS YPJPJSHNNPV L PS YP\[PSPaaV ZPJ\YV H
SP]LSSV NSVIHSL

:VZ[LUPIPSP[n
;LYYP[VYPV (4)0,5;(3,

��� ,U[YV PS ����� H\TLU[HYL UV[L]VSTLU[L SH X\V[H KP
LULYNPL YPUUV]HIPSP ULS TP_ LULYNL[PJV NSVIHSL

:VZ[LUPIPSP[n (4)0,5;(3,

��� 9HNNP\UNLYL SP]LSSP WP� LSL]H[P KP WYVK\[[P]P[n LJVUVTPJH
H[[YH]LYZV SH KP]LYZPÄJHaPVUL� S»HNNPVYUHTLU[V [LJUV�
SVNPJV L S»PUUV]HaPVUL� HUJOL H[[YH]LYZV \U MVJ\Z Z\
ZL[[VYP HK HS[V ]HSVYL HNNP\U[V L ZL[[VYP HK HS[H PU[LUZP[n
KP THUVKVWLYH

:VZ[LUPIPSP[n
9LZWVUZHIPSP[n
*VYYL[[LaaH
:PJ\YLaaH

-05(5A0(906
796+<;;0=6

05;,33,;;<(3,
<4(56

��� 7YVT\V]LYL WVSP[PJOL VYPLU[H[L HSSV Z]PS\WWV JOL Z\W�
WVY[PUV SL H[[P]P[n WYVK\[[P]L� SH JYLHaPVUL KP SH]VYV KP�
NUP[VZV� S»PTWYLUKP[VYPHSP[n� SH JYLH[P]P[n L S»PUUV]HaPVUL�
L MH]VYPYL SH MVYTHSPaaHaPVUL L SH JYLZJP[H KLSSL TPJYV�
WPJJVSL L TLKPL PTWYLZL� HUJOL H[[YH]LYZV S»HJJLZZV HP
ZLY]PaP ÄUHUaPHYP

��� 7YV[LNNLYL P KPYP[[P KLS SH]VYV L WYVT\V]LYL \U HT�
IPLU[L KP SH]VYV ZPJ\YV L WYV[L[[V WLY [\[[P P SH]VYH[VYP�
JVTWYLZP P SH]VYH[VYP TPNYHU[P� PU WHY[PJVSHYL SL KVUUL
TPNYHU[P� L X\LSSP PU SH]VYV WYLJHYPV

 �� ,U[YV PS ����� HNNPVYUHYL SL PUMYHZ[Y\[[\YL L HTTVKLY�
UHYL SL PUK\Z[YPL WLY YLUKLYSL ZVZ[LUPIPSP� JVU THNNPVYL
LɉJPLUaH KLSSL YPZVYZL KH \[PSPaaHYL L \UH THNNPVYL
HKVaPVUL KP [LJUVSVNPL W\SP[L L YPZWL[[VZL KLSS»HTIPLU�
[L L KLP WYVJLZZP PUK\Z[YPHSP� PU TVKV JOL [\[[P P WHLZP
PU[YHWYLUKHUV HaPVUP PU HJJVYKV JVU SL SVYV YPZWL[[P]L
JHWHJP[n

9PZWL[[V
:PJ\YLaaH

:VZ[LUPIPSP[n
0UUV]HaPVUL
;YHZWHYLUaH

796+<;;0=6
05;,33,;;<(3,

:6*0(3, �� 7V[LUaPHYL SH YPJLYJH ZJPLU[PÄJH� WYVT\V]LYL SL JHWHJP�
[n [LJUVSVNPJOL KLP ZL[[VYP PUK\Z[YPHSP PU [\[[P P WHLZP� PU
WHY[PJVSHYL ULP WHLZP PU ]PH KP Z]PS\WWV� HUJOL PUJVYHN�
NPHUKV� LU[YV PS ����� S»PUUV]HaPVUL L H\TLU[HUKV PU
TVKV ZVZ[HUaPHSL PS U\TLYV KLP SH]VYH[VYP KLP ZL[[VYP
YPJLYJH L Z]PS\WWV VNUP TPSPVUL KP WLYZVUL L SH ZWLZH
W\IISPJH L WYP]H[H WLY YPJLYJH L Z]PS\WWV
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Modello di Business

SDGs Valori *HWP[HSP

���� ,U[YV PS ����� WV[LUaPHYL L WYVT\V]LYL S»PUJS\ZPVUL
ZVJPHSL� LJVUVTPJH L WVSP[PJH KP [\[[P� H WYLZJPUKLYL KH
L[n� ZLZZV� KPZHIPSP[n� YHaaH� L[UPH� VYPNPUL� YLSPNPVUL�
Z[H[\Z LJVUVTPJV V HS[YV

9PZWL[[V
;YHZWLYLUaH
:VZ[LUPIPSP[n
<N\HNSPHUaH

<4(56

���� (KV[[HYL WVSP[PJOL� PU WHY[PJVSHYL ÄZJHSP� L WVSP[PJOL
ZHSHYPHSP L KP WYV[LaPVUL ZVJPHSL� L YHNNP\UNLYL WYVNYLZ�
ZP]HTLU[L \UH THNNPVYL \N\HNSPHUaH

���� ,U[YV PS ����� YPK\YYL S»PTWH[[V HTIPLU[HSL ULNH[P]V WYV
JHWP[L KLSSL JP[[n� PU WHY[PJVSHYL YPN\HYKV HSSH X\HSP[n
KLSS»HYPH L HSSH NLZ[PVUL KLP YPÄ\[P

:VZ[LUPIPSP[n
0UUV]HaPVUL

9LZWVUZHIPSP[n
(4)0,5;(3,

���� ,U[YV PS ����� V[[LULYL SH NLZ[PVUL LJVJVTWH[PIPSL KP
ZVZ[HUaL JOPTPJOL L KP [\[[P P YPÄ\[P PU [\[[V PS SVYV JPJSV
KP ]P[H� PU HJJVYKV JVU P X\HKYP PU[LYUHaPVUHSP JVU�
JVYKH[P� L YPK\YYL ZPNUPÄJH[P]HTLU[L PS SVYV YPSHZJPV PU
HYPH� HJX\H L Z\VSV� HS ÄUL KP TPUPTPaaHYL P SVYV LɈL[[P
ULNH[P]P Z\SSH ZHS\[L \THUH L S»HTIPLU[L

9LZWVUZHIPSP[n
:VZ[LUPIPSP[n
*VYYL[[LaaH

-05(5A0(906
796+<;;0=6

05;,33,;;<(3,
:6*0(3,

(4)0,5;(3,

���� ,U[YV PS ����� YPK\YYL PU TVKV ZVZ[HUaPHSL SH WYVK\aPV�
UL KP YPÄ\[P H[[YH]LYZV SH WYL]LUaPVUL� SH YPK\aPVUL� PS
YPJPJSHNNPV L PS YP\[PSPaaV

���� 0UJVYHNNPHYL SL PTWYLZL� ZVWYH[[\[[V SL HaPLUKL KP NYHU�
KP KPTLUZPVUP L [YHUZUHaPVUHSP� HK HKV[[HYL WYH[PJOL
ZVZ[LUPIPSP L PU[LNYHYL SL PUMVYTHaPVUP Z\SSH ZVZ[LUPIPSP[n
ULSSL SVYV YLSHaPVUP WLYPVKPJOL

���� 9PK\YYL ZVZ[HUaPHSTLU[L SH JVYY\aPVUL L SH JVUJ\ZZPV�
UL PU [\[[L SL SVYV MVYTL ,[PJH

*VYYL[[LaaH
9LZWVUZHIPSP[n

-05(5A0(906
:6*0(3,

.6=,95(5*,

����� 0UJVYHNNPHYL L WYVT\V]LYL LɉJHJP WHY[LUHYPH[P [YH
ZVNNL[[P W\IISPJP� W\IISPJV�WYP]H[P L ULSSH ZVJPL[n JP]PSL�
IHZHUKVZP Z\SS»LZWLYPLUaH L Z\SSL Z[YH[LNPL KP HJJ\T\�
SHaPVUL KP YPZVYZL KLP WHY[LUHYPH[P

9LZWVUZHIPSP[n 05;,33,;;<(3,
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Modello di Business

SDG Manager

:]PS\WWH[V PU JVSSHIVYHaPVUL JVU ) 3HI� S»:+. (J[PVU 4HUHNLY u \UH ZVS\aPVUL WLY SH NLZ[PVUL
KLSS»PTWH[[V� PU[LYHTLU[L Z\ ^LI� JOL JVUZLU[L HSSL HaPLUKL KP HNPYL Z\NSP VIPL[[P]P KP Z]PS\WWV ZVZ[L�
UPIPSL KL[[H[P KHSS»Agenda 2030 L KHP KPLJP WYPUJPWP KLS .SVIHS�*VTWHJ[�KLSSL 5HaPVUP�<UP[L�
3»H\[V]HS\[HaPVUL JP OH JVUZLU[P[V KP TPZ\YHYL NSP PTWH[[P KP -H]LYV Z\NSP :[HRLOVSKLY� PUJS\ZP P SH]VYH�
[VYP� SH JVT\UP[n� P JSPLU[P L S»HTIPLU[L L[J� L KP WV[LYSP JVUMYVU[HYL JVU X\LSSP KLS ZL[[VYL KP YPMLYPTLU[V
L KLSSL PTWYLZL P[HSPHUL�

7LY HWWYVMVUKPTLU[P! https://app.bimpactassessment.net/
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Modello di Business

��-H]LYV /�7�

��7HLZL

��:L[[VYL
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3H]VYV KPNUP[VZV
L JYLZJP[H
LJVUVTPJH

0UK\Z[YPH�
PUUV]HaPVUL L
PUMYHZ[Y\[[\YL

9PK\YYL SL
KPZ\N\HNSPHUaL

*P[[n L JVT\UP[n
ZVZ[LUPIPSP

*VUZ\TV
L WYVK\aPVUL
YLZWVUZHIPSP

7HJL� NP\Z[PaPH
L PZ[Y\aPVUP MVY[P
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Modello di Business

Il Report Integrato: breve presentazione della metodologia

7LY WYVNL[[HYL L YLKPNLYL PS 9LWVY[ 0U[LNYH[V KP -H]LYV /LHS[O 7YVQLJ[Z u Z[H[V ZJLS[V KP \[PSPaaHYL SH
TL[VKVSVNPH KLZJYP[[H ULS -YHTL^VYR KLSS»009* �WLY SH JVUZ\S[HaPVUL KLS KVJ\TLU[V PU[LNYHSL��
https://www.integratedreporting.org/��

0S 9LWVY[ PU[LNYH[V u \U KVJ\TLU[V YLKH[[V HUU\HSTLU[L� JOL YHWWYLZLU[H PS WYPUJPWHSL Z[Y\TLU[V KP
YLUKPJVU[HaPVUL KLP YPZ\S[H[P LJVUVTPJP L TL[H�LJVUVTPJP KLSSH NLZ[PVUL HaPLUKHSL� Ï SV Z[Y\TLU[V
PUMVYTH[P]V JOL PSS\Z[YH JVTL S»HaPLUKH JYLH ]HSVYL ULS [LTWV� WLY Zt� TH HUJOL WLY JP~ JOL SH
JPYJVUKH� H[[YH]LYZV H[[P]P[n� YLSHaPVUP L PU[LYHaPVUP JOL ]LUNVUV HUHSPaaH[L ZLN\LUKV PS WYVJLZZV KP
JYLHaPVUL KLS ]HSVYL�

0S 9LWVY[ PU[LNYH[V WYVT\V]L \U HWWYVJJPV Z[YH[LNPJV HS YLWVY[PUN HaPLUKHSL� 3»HKLZPVUL HP WYPUJPWP
N\PKH L HP JVU[LU\[P LZZLUaPHSP KLS -YHTL^VYR JVUK\JL S»HaPLUKH HK HUHSPaaHYL LK L]LU[\HSTLU[L
YP]LKLYL HUJOL JYP[PJHTLU[L SL WYVWYPL ZJLS[L Z[YH[LNPJOL� <U YLWVY[PUN JOL YPZWL[[P P WYPUJPWP KLS
-YHTL^VYR ZP YP]LSH� PUVS[YL� \U LɉJHJL Z[Y\TLU[V WLY PUKP]PK\HYL P YPZJOP WV[LUaPHSP L H[[\HYL HaPVUP
KP TP[PNHaPVUL� L]PKLUaPHYL SL VWWVY[\UP[n L SL YLSH[P]L HaPVUP WLY PS SVYV JVUZLN\PTLU[V L H\TLU[HYL SH
ZWPU[H HSS»PUUV]HaPVUL�

3H Z[Y\[[\YH KLS 9LWVY[ 0U[LNYH[V ZLN\L S»#09% -YHTL^VYR KLSS»009*� W\IISPJH[V ULS .LUUHPV �����
SL J\P SPULL N\PKH WLYTL[[VUV KP TVZ[YHYL JVTL S»(aPLUKH JYLP ]HSVYL ULS [LTWV� H WHY[PYL KHSSL
YPZVYZL JOL \[PSPaaH L YLPU]LZ[L� V]]LYV P ZLP JHWP[HSP� H J\P HIIPHTV KLJPZV� WLY S»HUHSPZP KLS ����� KP
HNNP\UNLYUL \U ZL[[PTV� V]]LYV X\LSSV YLSH[P]V HSSH .V]LYUHUJL�
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� 0 ZL[[L JHWP[HSP JVUZPKLYH[P ZVUV X\PUKP!

*HWP[HSL�ÄUHUaPHYPV! S»PUZPLTL KLP MVUKP JOL S»VYNHUPaaHaPVUL W\~ \[PSPaaHYL WLY WYVK\YYL ILUP
V MVYUPYL ZLY]PaP� V[[LU\[P HUJOL [YHTP[L MVYTL KP ÄUHUaPHTLU[V�

*HWP[HSL�WYVK\[[P]V! VNNL[[P ÄZPJP MHIIYPJH[P �LZ� LKPÄJP� THJJOPUHYP� PTWPHU[P� H[[YLaaH[\YL�
JOL \U»VYNHUPaaHaPVUL W\~ \[PSPaaHYL WLY WYVK\YYL ILUP V MVYUPYL ZLY]PaP�

*HWP[HSL�PU[LSSL[[\HSL! ILUP PTTH[LYPHSP JVYYPZWVUKLU[P HS JHWP[HSL VYNHUPaaH[P]V L HS ]HSVYL
KLSSH JVUVZJLUaH �LZ� IYL]L[[P� WYVJLK\YL L WYV[VJVSSP� RUV^�OV^ VYNHUPaaH[P]V��

*HWP[HSL�\THUV! JVTWL[LUaL� JHWHJP[n LK LZWLYPLUaH KLSSL WLYZVUL L SVYV TV[P]HaPVUL HK
PUUV]HYL�

*HWP[HSL�ZVJPHSL�L�YLSHaPVUHSL!�PUZPLTL KLSSL YLSHaPVUP JVU P NY\WWP KP :[HRLOVSKLY L HS[YP
UL[^VYR� L JHWHJP[n KP JVUKP]PKLYL PUMVYTHaPVUP HS ÄUL KP H\TLU[HYL PS ILULZZLYL PUKP]PK\HSL
L JVSSL[[P]V�

*HWP[HSL�UH[\YHSL!�WYVJLZZP L YPZVYZL HTIPLU[HSP� YPUUV]HIPSP L UVU YPUUV]HIPSP� JOL MVYUPZJVUV
ILUP V ZLY]PaP WLY PS Z\JJLZZV WHZZH[V� WYLZLU[L L M\[\YV KP \U»VYNHUPaaHaPVUL�

.V]LYUHUJL! 3»PUZPLTL KP [\[[L SL YLNVSL� PU[LYUL LK LZ[LYUL� S»HZZPJ\YHaPVUL JOL P Y\VSP L
SL YLZWVUZHIPSP[n ZPHUV ILU KLÄUP[P H SP]LSSV KP *K( L SL YLSH[P]L WYVJLK\YL JOL JVUZLU[VUV
HSS»HaPLUKH KP VWLYHYL PU JVLYLUaH JVU PS WYVWYPV TVKLSSV KP )\ZPULZZ L WLYZLN\PYL NSP VIPL[[P]P
HaPLUKHSP HUJOL ZLJVUKV P JYP[LYP ,:.�

-V[V LZ[LYUV \ɉJP KP 4VU[LILSS\UH
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Il processo di creazione del valore

Il processo di creazione del valore in Favero Health Projects

0S =HSVYL NLULYH[V KH -H]LYV u PS YPZ\S[H[V KP \U WYVJLZZV JOL UHZJL KHSSL WYVWYPL YPZVYZL �P *HWP[HSP� L
KHSSL WYVWYPL YLSHaPVUP JVU S»HTIPLU[L LZ[LYUV� KH J\P H Z\H ]VS[H ]PLUL PUÅ\LUaH[V�

3»HUHSPZP KLP ZLP JHWP[HSP� JOL HIIPHTV KLJPZV KP PU[LNYHYL JVU \U ZL[[PTV ¶ SH .V]LYUHUJL�
H[[YH]LYZV PS MYHTL^VYR \ɉJPHSL� YHWWYLZLU[H SH IHZL WLY SH KLZJYPaPVUL KLS TVKLSSV KP )\ZPULZZ
KLSS»VYNHUPaaHaPVUL�

.SP input ZVUV [\[[L SL YPZVYZL KP KP]LYZH UH[\YH �KLUHYV� JVTWL[LUaL� [LTWV� ILUP PTTVIPSP�
THJJOPUHYP� L[J�� PTWPLNH[L ULSSL attività� V]]LYV PS SH]VYV PU[YHWYLZV \[PSPaaHUKV SL YPZVYZL JVU
S»VIPL[[P]V KP MVYUPYL PS YPZ\S[H[V KLZPKLYH[V�

.SP output YHWWYLZLU[HUV P WYVKV[[P L P ZLY]PaP KLSS»VYNHUPaaHaPVUL� YPZ\S[HU[P KHSSL H[[P]P[n� TLU[YL NSP
outcome PUKPJHUV NSP LɈL[[P YHNNP\U[P � V JOL ZP WYLZ\TL KP YHNNP\UNLYL ULS TLKPV WLYPVKV � L JOL
JVZ[P[\PZJVUV PS ]HSVYL NLULYH[V� PU [LYTPUP LJVUVTPJP L ZVJPHSP� WLY NSP :[HRLOVSKLY�
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Il processo di creazione del valore

Il capitale Finanziario 
0S JHWP[HSL ÄUHUaPHYPV KP -H]LYV ZP LZWYPTL ULSSH JHWHJP[n KLS TVKLSSV KP ZVZ[LULYZP LJVUVTPJHTLU[L
ULS S\UNV WLYPVKV L ULSSH Z\H JHWHJP[n KP NHYHU[PYL SH YLT\ULYHaPVUL LK PS YPLU[YV KLP JHWP[HSP PU]LZ[P[P
KHP ZVJP�
0S JVZ[HU[L H]]PV KP WYVNL[[P WYVÄ[[L]VSP H\TLU[H SH JHWHJP[n KP -H]LYV KP PU]LZ[PYL� YHɈVYaHUKV P TLaaP
WYVWYP� 3H NLZ[PVUL ÄUHUaPHYPH KLP WYVWYP TLaaP� JVU PS Z\WWVY[V KLSSH ÄUHUaH HNL]VSH[H� NHYHU[PZJVUV
SH JHWHJP[n KP YLHSPaaHYL WYVNL[[P PTWVY[HU[P WLY S»PUUV]HaPVUL PUK\Z[YPHSL� WLY SV Z]PS\WWV JVTTLYJPHSL
L WLY SH YLHSPaaHaPVUL PU WHY[ULYZOPW KP WYVNL[[P PUUV]H[P]P�ZVZ[LUPIPSP� -H]LYV JVU[YVSSH KPYL[[HTLU[L
ZVJPL[n JOL Z]VSNVUV H[[P]P[n JVTWSLTLU[HYP L�V M\UaPVUHSP HS JVYL I\ZPULZZ KLS NY\WWV�

4LaaP ÄUHUaPHYP WYVWYP" JHWHJP[n
KP PUKLIP[HTLU[V JVU PS
ZPZ[LTH IHUJHYPV L \[PSPaaV
KLSSH ÄUHUaH HNL]VSH[H�

)\ZPULZZ WSHU ZVZ[LUPIPSL"
H[[P]HaPVUL KP U\V]P WYVNL[[P�

ÄUHUaPHTLU[P KH [LYaP �0Z[P[\[P KP
JYLKP[V� ÄUHUaH HNL]VSH[H��

+PZWVUPIPSP[n KP U\V]P
HZZL[� PU]LZ[PTLU[P 0 ����
:VM[^HYL� H\TLU[V KLSSH
WYVWYPH JHWHJP[n LULYNL[PJH�

0S WH[YPTVUPV HaPLUKHSL
ZP u YHɈVYaH[V�

-V[V PU[LYUP \ɉJP KP 4VU[LILSS\UH
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Il processo di creazione del valore

Il capitale produttivo
.SP HZZL[ HaPLUKHSP L SH SVYV JHWHJP[n KP NLULYHYL ]HSVYL YHWWYLZLU[HUV PS JHWP[HSL WYVK\[[P]V�
<U»VYNHUPaaHaPVUL JVLYLU[L� HNNPVYUH[H L PU SPULH JVU NSP VIPL[[P]P HaPLUKHSP� ZP HKVWLYH WLY HKLN\HYL
P WYVJLZZP ULJLZZHYP HSSV Z]PS\WWV� HSSH YPX\HSPÄJHaPVUL L HSSH ]HSVYPaaHaPVUL KLNSP Z[LZZP HZZL[�

0TTVIPSP" TVKLSSV VYNHUPaaH[P]V �ZVJPL[n
JVU[YVSSH[L� YPZVYZL�" PTWSLTLU[HaPVUL
L HKLN\HTLU[V KLP WYVJLZZP L KLP
TLaaP KP WYVK\aPVUL�

4VUP[VYHNNPV L PTWSLTLU[HaPVUL
KLNSP HZZL[ KP WYVKV[[V LZPZ[LU[P"
YPJLYJH Z\S TLYJH[V KP TH[LYPHSP
LJV�ZVZ[LUPIPSP" YPJLYJH KLS
TPNSPVYHTLU[V X\HSP[H[P]V" HUHSPZP

KLSSL YPJOPLZ[L KLS TLYJH[V� KLSSL
UVYTH[P]L ]PNLU[P L KLSSL PUUV]HaPVUP

[LJUPJOL L [LJUVSVNPJOL WLY S»H]]PV KP
U\V]L WYVK\aPVUP" WHY[ULYZOPW JVU Z[\KP LZ[LYUP
L SHIVYH[VYP HJJYLKP[H[P� YPVYNHUPaaHaPVUL SH`V\[
WYVK\[[P]V�

7YVKV[[P YPWVZPaPVUH[P Z\S
TLYJH[V" L]VS\aPVUL L

YP]PZP[HaPVUP KLP WYVKV[[P" H]]PV
KP U\V]L WYVK\aPVUP" H[[P]HaPVUL
KP U\V]P JSPLU[P" \W L JYVZZ ZLSSPUN�

,ɉJPLU[HTLU[V KLS WYVJLZZV
WYVK\[[P]V" THNNPVYL ZVSPKP[n

KLSS»VɈLY[H" JVSSHIVYHaPVUL JVU
U\V]P WHY[ULY" PUJYLTLU[V KP

]HSVYL HNNP\U[V�

-V[V Z[HIPSPTLU[V KP 4VU[LILSS\UH
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Il processo di creazione del valore

Il capitale intellettuale
0S *HWP[HSL 0U[LSSL[[\HSL u YHWWYLZLU[H[V PU WYPTPZ KHSSH JHWHJP[n KP YPJLYJH KP U\V]L TL[VKVSVNPL
WLY SV Z]PS\WWV KP WYVKV[[P JVU TH[LYPHSP PUUV]H[P]P L WP� ZVZ[LUPIPSP� HJJVTWHNUH[V KH \U»HJJ\YH[H
HUHSPZP KLS TLYJH[V KP YPMLYPTLU[V� JOL JVUZLU[H KP WYL]LKLYL LK HU[PJPWHYL SL YPJOPLZ[L KH WHY[L KLSSH
JSPLU[LSH L KP JVNSPLYL U\V]L VWWVY[\UP[n KP I\ZPULZZ���
3»H]]PV KLSSV Z[\KPV Z\SSL TL[VKVSVNPL WLY SH YLKHaPVUL KLS 9LWVY[ KP :VZ[LUPIPSP[n JVUZLU[L
HSS»VYNHUPaaHaPVUL KP HWWYVMVUKPYL SH JVUVZJLUaH KLS WYVWYPV PTWH[[V Z\S TLYJH[V L Z\P WYVWYP
:[HRLOVSKLY�

4VKLSSV VYNHUPaaH[P]V" RUV^ OV^ WYVNL[[\HSL"
JHWHJP[n KP PUUV]HYL" JVUVZJLUaH KLP TH[LYPHSP�

KLSSL HWWSPJHaPVUP� KLSSL UVYTH[P]L� KLP
WYVJLZZP WYVK\[[P]P L KLSSL JHYH[[LYPZ[PJOL

KLS TLYJH[V" ZPZ[LTH PUMVYTH[P]V
Z[Y\[[\YH[V L WLYZVUHSPaaH[V PU
M\UaPVUL KLS TVKLSSV VYNHUPaaH[P]V
HaPLUKHSL�

7YVJLZZP ZVZ[LUPIPSP KP
WYVNL[[HaPVUL L WYVK\aPVUL"
H[[P]P[n KP ]HSPKHaPVUL KLSSL
YPZWVUKLUaL UVYTH[P]L KLS
WYVKV[[V" H[[P]HaPVUL KP WHY[ULYZOPW

Z[YH[LNPJOL JVLYLU[P JVU P WYVNL[[P KP
TLKPV L S\UNV WLYPVKV" JVSSHIVYHaPVUL

PU [LHT WLY SV Z]PS\WWV KLP U\V]P WYVNL[[P"
JVSSHIVYHaPVUL JVZ[HU[L JVU P MVYUP[VYP" Z[\KPV
KLSSL LZPNLUaL KLP JSPLU[P�

4H[\YH[H LZWLYPLUaH
ULSSH NLZ[PVUL KLP WYVNL[[P"

JVUKP]PZPVUL PU[LYUH KLS RUV^
OV^ KLYP]HU[L KHP WYVNL[[P
Z]PS\WWH[P" WYVKV[[P JLY[PÄJH[P"

JVTWSPHUJL KP WYVKV[[V L KP WYVJLZZV�

4HNNPVYL J\S[\YH ULSS»\[PSPaaV KP U\V]P
TH[LYPHSP ZVZ[LUPIPSP" HJJYLZJPTLU[V KLSSL

JVTWL[LUaL WYVMLZZPVUHSP" Z]PS\WWV
KP U\V]P TLYJH[P" JHWHJP[n KP

VYNHUPaaHYL H[[P]P[n L WYVJLK\YL WLY
JVZ[Y\PYL \U TVKLSSV KP Z]PS\WWV

PU NYHKV KP Z\WWVY[HYL SH JYLZJP[H
KLS I\ZPULZZ" KPɈ\ZPVUL KLSSH

JVTWSPHUJL HaPLUKHSL�
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Il capitale umano
3»VYNHUPaaHaPVUL ZP KPTVZ[YH H[[LU[H HSSH MVYTHaPVUL KLP WYVWYP JVSSHIVYH[VYP L H JYLHYL \U HTIPLU[L
KP SH]VYV ZPJ\YV L JVUMVY[L]VSL� JLYJHUKV KP TPNSPVYHYL PS ILULZZLYL KLSSL WLYZVUL� HUJOL H[[YH]LYZV PS
YPJVYZV H WVSP[PJOL TPYH[L KP ^LSMHYL�

*VTWL[LUaL KLP JVSSHIVYH[VYP"
WPHUV KP Z]PS\WWV

WYVMLZZPVUHSL" MVYTHaPVUL
WYVMLZZPVUHSL" HTIPLU[L
HNPSL L JVSSHIVYH[P]V"
JVSSHIVYHaPVUL JVU P
MVYUP[VYP�

*VUVZJLUaH KLSSL H[[P[\KPUP
L KLSSL JHYH[[LYPZ[PJOL KLS
WLYZVUHSL" MVYTHaPVUL PU[LYUH
LK LZ[LYUH" JVUKP]PZPVUL KLS

TVKLSSV VYNHUPaaH[P]V" KPHSVNV"
TVUP[VYHNNPV L THU[LUPTLU[V

KLSSL JVUKPaPVUP KP SH]VYV PU ZHS\[L L
ZPJ\YLaaH�

)HZZV [\YUV]LY �YPZWL[[V HSSL
TLKPL WYV]PUJPHSP�" H[[LUaPVUL

HP JSPLU[P" JVVWLYHaPVUL
WLY PS Z\WLYHTLU[V KLSSL MHZP
JYP[PJOL" JHWHJP[n KP HUHSPZP L KP

PUUV]HaPVUL ULNSP Z[Y\TLU[P KP
NLZ[PVUL L Z]PS\WWV�

(TIPLU[L KP SH]VYV KPUHTPJV L
Z[PTVSHU[L" JYLZJP[H WYVMLZZPVUHSL"
JVPU]VSNPTLU[V" JHWP[HSPaaHaPVUL

KLSS»PU]LZ[PTLU[V ULSSL
YPZVYZL \THUL�
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Il capitale sociale-relazionale
3H YLSHaPVUL JVU P JVSSHIVYH[VYP u JVZ[HU[L LK VYNHUPaaH[H WLY MH]VYPYL PS YHNNP\UNPTLU[V KLP
WPHUP KP Z]PS\WWV KP TLKPV L S\UNV WLYPVKV� 3V Z[\KPV KLSSL LZPNLUaL KLP JSPLU[P H[[YH]LYZV P
KPHSVNOP JVTWL[P[P]P� SH SL[[\YH KLP JHWP[VSH[P W\IISPJH[P� SL JVUZ\S[HaPVUP WYLSPTPUHYP KP TLYJH[V L
SH JVSSHIVYHaPVUL JVU P MVYUP[VYP� ZPH [LJUPJP JOL VWLYH[P]P� YHWWYLZLU[H \UV KLNSP LSLTLU[P YPSL]HU[P
KLSSV ZMVYaV JOL -H]LYV WYVWVUL WLY SV Z]PS\WWV KLS Z\V TVKLSSV KP I\ZPULZZ� :P VZZLY]H \UH I\VUH
JHWHJP[n KP YLSHaPVUHYZP JVU P JSPLU[P H[[YH]LYZV \U JVZ[HU[L L JVU[PU\V SH]VYV KP HZJVS[V L KP Z[\KPV
KLSSL ULJLZZP[n KLS ZL[[VYL ZHUP[HYPV� HUJOL JVU PS Z\WWVY[V KLP MVYUP[VYP�
0 YHWWVY[P L SH JVSSHIVYHaPVUL JVU NSP :[HRLOVSKLY VWLYH[P]P YHWWYLZLU[HUV \U HZWL[[V MVUKHTLU[HSL
WLY SH YP\ZJP[H KLP WYVNL[[P JVU S»VIPL[[P]V� [YHTP[L SH YP]PZP[HaPVUL L SH YPWYVNL[[HaPVUL� KP HYYPJJOPYL PS
]HSVYL L SV Z[HUKPUN KLSSH WYVWVZ[H KP WYVKV[[V� 3H JVZ[HU[L H[[LUaPVUL HS [LYYP[VYPV JVU[YPI\PZJL HS
TPNSPVYHTLU[V KLSSH WLYJLaPVUL L KLSSH YLW\[HaPVUL HaPLUKHSL�

*633()69(;690
0S YHWWVY[V JVU P JVSSHIVYH[VYP� ZPH PU[LYUP JOL LZ[LYUP� u Z[YH[LNPJV� PU X\HU[V SH SVYV WYVMLZZPVUHSP[n L
HɉKHIPSP[n JVU[YPI\PZJL PU TVKV KL[LYTPUHU[L HSSH JYLZJP[H KLSS»HaPLUKH�
7LY THU[LULYL X\LZ[H [LUKLUaH� -H]LYV PU]LZ[L PU MVYTHaPVUL L HNNPVYUHTLU[V JVU[PU\V� VS[YL H
X\HU[V WYL]PZ[V KHSSH SLNNL� L� HS ÄUL KP THU[LULYL \UH JLY[H Z[HIPSP[n ULSS»VYNHUPJV� MH]VYPZJL SH
JYLZJP[H WYVMLZZPVUHSL KLP JVSSHIVYH[VYP�
0UVS[YL� TL[[L H KPZWVZPaPVUL [\[[L SL YPZVYZL ULJLZZHYPL �PUMYHZ[Y\[[\YL� ZVM[^HYL� L[J�� WLY JVUZLU[PYL
HSS»VYNHUPaaHaPVUL KP L]VS]LYZP�

*VUVZJLUaH KLS TLYJH[V KP
YPMLYPTLU[V" JHWHJP[n KP YLSHaPVUL"
JHWHJP[n KP HUHSPZP L KP ]PZPVUL
Z\S TLKPV�S\UNV WLYPVKV�

9LSHaPVUL JVZ[HU[L JVU P
JVSSHIVYH[VYP" HaPVUP WLY MH]VYPYL
S»PKLU[PÄJHaPVUL� S»H[[P]HaPVUL
L SV Z]PS\WWV KLS JSPLU[L
[HYNL[" TVKHSP[n KP YLSHaPVUL

WLYZVUHSPaaH[H PU M\UaPVUL KLSSH
UH[\YH L KLSSL JHYH[[LYPZ[PJOL

KLSS»PU[LYSVJ\[VYL �KHP JVSSHIVYH[VYP�
JSPLU[P� MVYUP[VYP� ZVJPL[n� HTTPUPZ[YHaPVUL

W\IISPJH� L[J��

*VUMYVU[V JVU NSP PU[LYSVJ\[VYP"
NLZ[PVUL WYVMLZZPVUHSL KP \U

ZLY]PaPV KP HZZPZ[LUaH WVZ[
]LUKP[H YP]VS[V HP JSPLU[P" JHWHJP[n KP

PUKP]PK\HaPVUL L ZVS\aPVUL KLP WYVISLTP
VUL [V VUL� ZPH JVU P JSPLU[P JOL JVU P

MVYUP[VYP�

*YLHaPVUL KP ]HSVYL NYHaPL
HNSP PU[LY]LU[P WYVNYHTTH[P"

JVPU]VSNPTLU[V L JVSSHIVYHaPVUL"
JVUKP]PZPVUL KLS TVKLSSV KP

)\ZPULZZ�
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*30,5;0�
-H]LYV KH ZLTWYL WVUL NYHUKL H[[LUaPVUL HSSL LZPNLUaL KLP WYVWYP JSPLU[P� HS ÄUL KP JYLHYL WYVKV[[P PU
NYHKV KP ZVKKPZMHYL HS TLNSPV HSSL SVYV LZPNLUaL� YPZWVUKLUKV HSSL ULJLZZP[n KP ZPJ\YLaaH L KP MHJPSP[n
KP \[PSPaaV WLY NSP VWLYH[VYP ZHUP[HYP� KH \U SH[V� L KP JVTMVY[ WLY P WHaPLU[P KHSS»HS[YV�
(S[YV LSLTLU[V JOL X\HSPÄJH PS YHWWVY[V JVU P WYVWYP JSPLU[P u SH JVLYLUaH [YH P JVTWVY[HTLU[P L P ]HSVYP
WYVWVZ[P�
-H]LYV u PUVS[YL H[[LU[H H YPZWVUKLYL WYVU[HTLU[L HSSL YPJOPLZ[L KLP JSPLU[P ULSSL MHZP VYNHUPaaH[P]L
L SVNPZ[PJOL� HK LZLTWPV H[[YH]LYZV S»HKLN\HTLU[V HNSP VYHYP KLP 7�6�� SV Z[VJJHNNPV�KLWVZP[V KLP
WYVKV[[P� LJJ��

FORNITORI 
0 YHWWVY[P [YH -H]LYV L P Z\VP MVYUP[VYP ZVUV JHYH[[LYPaaH[P KH \UH NLZ[PVUL YLZWVUZHIPSL� JVSSHIVYH[P]H L
PU[LNYH[H�
3H ]HS\[HaPVUL KLS MVYUP[VYL ]PLUL MH[[H Z\SSH IHZL KLS YHWWVY[V [YH SH X\HSP[n L PS JVZ[V KLS WYVKV[[V
V KLS ZLY]PaPV VɈLY[V� TH HUJOL Z\SS»L[PJH L Z\SSH YLZWVUZHIPSP[n HTIPLU[HSL L ZVJPHSL� *VU[PU\H
S»PTWSLTLU[HaPVUL L S»HWWSPJHaPVUL KLSSH WYVJLK\YH KP X\HSPÄJH KLP MVYUP[VYP JYP[PJP �JOL YP]LZ[VUV \U
Y\VSV KL[LYTPUHU[L WLY SH JYLHaPVUL KP ]HSVYL�" X\LZ[H WYL]LKL� VS[YL HSSH YHJJVS[H KP PUMVYTHaPVUP
YLWLYPIPSP Z\S TLYJH[V� SH JVTWPSHaPVUL KP \U X\LZ[PVUHYPV L� SHKKV]L WVZZPIPSL� \UH ]PZP[H HS ZP[V
WYVK\[[P]V KLS MVYUP[VYL�

*633,;;0=0;±

Valorizzazione dei Fornitori Locali
-H]LYV OH THU[LU\[V ÄUV HK VNNP \UH YPSL]HU[L WLYJLU[\HSL KP MVYUP[\YL KP ILUP L ZLY]PaP KH WHY[L KP
HaPLUKL ]PJPUL HS ZP[V WYVK\[[P]V�
8\LZ[V LSLTLU[V JHYH[[LYPaaH PU THUPLYH MVY[L PS ¸4HKL PU 0[HS`»» KLP WYVKV[[P� JOL ]HU[HUV \UH LSL]H[H
X\HSP[n PU[YPUZLJH L WLYJLWP[H L� ZVWYH[[\[[V� NLULYH ]HSVYL Z\S [LYYP[VYPV�

Contributi a favore della Collettività
-H]LYV JVU[PU\H SV Z[VYPJV ZVZ[LNUV LJVUVTPJV H MH]VYL KLSSH SVJHSL HZZVJPHaPVUL (�:�+�
4VU[LILSS\UH 9\NI �̀ PTWLNUH[H PU WHY[PJVSHYL ULS ZL[[VYL NPV]HUPSL� L HSSH :VJPL[n *VVWLYH[P]H
:VUKH� JOL YLHSPaaH WYVNL[[P YP]VS[P H WLYZVUL JVU KPZHIPSP[n�
=PLUL THU[LU\[V LK HTWSPH[V PS WYVNL[[V KLP 7LYJVYZP ;YHZ]LYZHSP WLY SL *VTWL[LUaL L S»6YPLU[HTLU[V
�7;*6� WLY WYL]LKLYL S»PUZLYPTLU[V KP Z[HNPZ[P ULSS»HUUV� ZLSLaPVUH[P KHNSP PZ[P[\[P KLS [LYYP[VYPV �,PUH\KP
L :JHYWH�� VS[YL H Z[\KLU[P \UP]LYZP[HYP���
;HSL PUPaPH[P]H� PU JVSSHIVYHaPVUL JVU PS TVUKV KLSSH ZJ\VSH� TPYH H YPK\YYL SV ZRPSS NHW [YH SL
JVTWL[LUaL HJX\PZP[L ULS WLYPVKV ZJVSHZ[PJV L X\LSSL YPJOPLZ[L KHS TLYJH[V� JVU[YPI\LUKV H
THU[LULYL P SP]LSSP VJJ\WHaPVUHSP KLS [LYYP[VYPV�
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Il capitale ambientale
3H TP[PNHaPVUL KLSS»PTWH[[V HTIPLU[HSL WHZZH H[[YH]LYZV SH YPX\HSPÄJHaPVUL KLP ZP[P WYVK\[[P]P L
S»PU[YVK\aPVUL KP TLJJHUPZTP HKLN\H[P WLY P U\V]P WYVNL[[P ZPH KP SH`�V\[� KP WYVK\aPVUL L KP SVNPZ[PJH���
3H JVUVZJLUaH KLSS»PTWH[[V KLSSH NLZ[PVUL KLP YPÄ\[P� KLSSL LTPZZPVUP� L KLS WYVJLZZV WYVK\[[P]V
JVUZLU[VUV KP WPHUPÄJHYL HaPVUP KP TPNSPVYHTLU[V�

9LHSPaaHaPVUL KP WYVNL[[P L WYVKV[[P H
IHZZV PTWH[[V HTIPLU[HSL" NLZ[PVUL L
PTWSLTLU[HaPVUL KLSSL WYVJLK\YL ULJLZZHYPL
HS THU[LUPTLU[V L ¸HTWSPHTLU[V¹ KLSSH

JLY[PÄJHaPVUL KLS WYVJLZZV WYVK\[[P]V L
KLSS»PTWH[[V HTIPLU[HSL" ]HS\[HaPVUL
LULYNL[PJH :JVWL � L � L WYPTV
[LU[H[P]V KP ]HS\[HaPVUL KP :JVWL
�" Z]PS\WWV KLSSH KPNP[HSPaaHaPVUL
KLP WYVJLZZP HTTPUPZ[YH[P]P L
WYVK\[[P]P�

*VU[YVSSV KLP WPHUP KP
Z]PS\WWV PU V[[PJH KP YPZWHYTPV
LULYNL[PJV" YPWYVNL[[HaPVUL
KP WYVKV[[V H[[LU[H HSS»\[PSPaaV

KP TH[LYPHSP H IHZZV PTWH[[V"
NLZ[PVUL VYKPUH[H KLP YPÄ\[P"

ZLUZPIPSPaaHaPVUL Z\SS»PTWH[[V
HTIPLU[HSL KLU[YV L M\VYP S»HaPLUKH�

9PX\HSPÄJHaPVUL KLSSH NHTTH
WYVKV[[P JVU VIPL[[P]V KP YPK\aPVUL

LK PU HSJ\UP JHZP LSPTPUHaPVUL
KLSS»PTWH[[V" H[[LUaPVUL HNSP HZWL[[P
KP PTWH[[V HTIPLU[HSL JVU S»VIPL[[P]V
KP HKLN\HYL PS WYVJLZZV WYVK\[[P]V HNSP

Z[HUKHYK WYL]PZ[P KHP U\V]P JYP[LYP KLSSH
ZVZ[LUPIPSP[n HTIPLU[HSL�

4HNNPVYL H[[LUaPVUL HNSP PU[LY]LU[P
WLY SH YPK\aPVUL KP MLUVTLUP

JSPTHS[LYHU[P" JVSSHIVYHaPVUL JVU P
WYPUJPWHSP MVYUP[VYP WLY S»HWWSPJHaPVUL
KP ZPZ[LTP KP TVUP[VYHNNPV L HaPVUP
KP YPK\aPVUL KLSS»PTWH[[V L KLSSH

JYLHaPVUL KP *6��
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La governance
5LS JVYZV KLNSP \S[PTP HUUP PU -H]LYV u JYLZJP\[H LK u KP]LU[H[H ZLTWYL WP� PTWVY[HU[L S»H[[LUaPVUL
HSSL [LTH[PJOL KP ZVZ[LUPIPSP[n ZLJVUKV P JYP[LYP ,:. PUKPJH[P KHSS»(NLUKH ����� 8\LZ[H L]VS\aPVUL
KLNSP VIPL[[P]P OH MH[[V L]VS]LYL HUJOL SL YLNVSL KLSSH .V]LYUHUJL HaPLUKHSL JOL ZP u HKLN\H[H
JYLHUKV� Z\ PUKPJHaPVUL KLS *K(� \U ;LHT ZWLJPÄJV���+HSSH YLKHaPVUL KLS WYPTV 9LWVY[ ZVUV LTLYZL
[LTH[PJOL JOL OHUUV NLULYH[V \UH HWWYVMVUKP[H HUHSPZP PU [LYTPUP KP 9PZR THUHNLTLU[ JOL ZVUV
Z[H[L PUNSVIH[L PU U\V]L HaPVUP L WYVJLK\YL HaPLUKHSP�

7YVNL[[HaPVUL L YLKHaPVUL KLS WYPTV
9LWVY[ KP :VZ[LUPIPSP[n� (UHSPZP KP
TH[LYPHSP[n� 7YLKPZWVZPaPVUL KLP
X\LZ[PVUHYP WLY NSP :[HRLOVSKLY�

,UNHNLTLU[ KLNSP :[HRLOVSKLY
WYPVYP[HYP� 7YLZLU[HaPVUL HNSP
:[HRLOVSKLY PU[LYUP LK LZ[LYUP
KLNSP VIPL[[P]P ,:.���([[P]P[n KP

9PZR THUHNLTLU[���=LYPÄJH KLS
YHWWVY[V JVU NSP :[HRLOVSKLY L

JVUVZJLUaH KLSSL SVYV HZWL[[H[P]L�

0UZLYPTLU[V KLP JYP[LYP ,:.
ULSSH YL]PZPVUL KLP WYVKV[[P
L KLP YHWWVY[P JVU P *SPLU[P L

-VYUP[VYP� 5\V]L WYVJLK\YL WLY
S»HWWSPJHaPVUL KLSSL [LTH[PJOL ,:.

ULSSL H[[P]P[n HaPLUKHSP�

*VUZHWL]VSLaaH KLSS»PTWVY[HUaH
KLSSH :VZ[LUPIPSP[n JVTL JYP[LYPV

Z[YH[LNPJV WLY PS YHNNP\UNPTLU[V
KLNSP VIPL[[P]P HaPLUKHSP� *YLZJP[H

KLSSH YLW\[HaPVUL L KLS ZLU[PTLU[
PU[LYUV�
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Mappa degli Stakeholder e loro Engagement

5LS WYVJLZZV KP YLUKPJVU[HaPVUL� -H]LYV ZP u PTWLNUH[H HK HZJVS[HYL L YHJJVNSPLYL SL LZPNLUaL KLNSP
:[HRLOVSKLY �ZVNNL[[P L LU[P[n JOL WVZZVUV H]LYL \U PTWH[[V ZPNUPÄJH[P]V Z\SS»VYNHUPaaHaPVUL�� HS ÄUL
KP Z]PS\WWHYL \UH YLSHaPVUL KP ZJHTIPV YLJPWYVJV \[PSL H JVTWYLUKLYL TLNSPV SL WYVISLTH[PJOL SLNH[L
HSSV Z]PS\WWV KLS I\ZPULZZ� ,» Z[H[V PUMH[[P H]]PH[V \U WLYJVYZV KP JVPU]VSNPTLU[V KLP JVSSHIVYH[VYP
PU[LYUP PU WYPTPZ� JOL OH WVP PUJS\ZV HS[YL JH[LNVYPL KP :[HRLOVSKLY�
3V :[HRLOVSKLY LUNHNLTLU[� HUJOL ZL HUJVYH PU MHZL KP Z]PS\WWV� u KP]LU[H[H \U»H[[P]P[n LZZLUaPHSL
WLY S»HaPLUKH�

3H TL[VKVSVNPH \[PSPaaH[H u X\LSSH KLÄUP[H KHSSL SPULL N\PKH Z\SSV :[HRLOVSKLY ,UNHNLTLU[ �((������
LTHUH[L KH (JJV\U[HIPSP[` ������� JOL� H ZLN\P[V KLSS»PKLU[PÄJHaPVUL KLNSP :[HRLOVSKLY WYPTHYP �PU�
Å\LU[P PU THUPLYH KPYL[[H Z\SS»VYNHUPaaHaPVUL� YPZWL[[V H X\LSSP ZLJVUKHYP �UVU WYLZP PU JVUZPKLYHaPVUL
WLY S»H[[P]P[n KP JVPU]VSNPTLU[V�� WYL]LKL KP WYPVYP[PaaHYL NSP :[HRLOVSKLY Z\SSH IHZL KLSS»HUHSPZP KP HSJ\UP
WYPUJPWP!

�࠮ 0UÅ\LUaH� V]]LYV SH JHWHJP[n KP PUÅ\LUaHYL S»VYNHUPaaHaPVUL ULS YHNNP\UNPTLU[V KLP WYVWYP VIPL[[P]P"
�࠮ +PWLUKLUaH� YLHSL V WV[LUaPHSL� KHSS»VYNHUPaaHaPVUL"
�࠮ 7YPVYP[n� JOL JVUZ[H ULSSH JHWHJP[n KP JVUJVYYLYL HSSH NLULYHaPVUL KP ]HSVYL LJVUVTPJV L KP MHY JYL�

ZJLYL PS TVKLSSV KP I\ZPULZZ"
�࠮ 0TWVY[HUaH� PU[LZH JVTL YHWWYLZLU[H[P]P[n L JHWHJP[n KP WYVT\V]LYUL H[[P]HTLU[L SH JYLZJP[H�

0S YPZ\S[H[V KP X\LZ[V HWWYVMVUKPTLU[V JP OH JVUZLU[P[V KP H]LYL \UH WYPVYP[PaaHaPVUL KLNSP :[HRLOVSKLY
L \UH THWWH[\YH X\HSP[H[P]H�X\HU[P[H[P]H KLSSL SVYV WYPUJPWHSP JHYH[[LYPZ[PJOL�

0 X\LZ[PVUHYP ZV[[VWVZ[P ZVUV Z[H[P WLYZVUHSPaaH[P H ZLJVUKH KLSSL JHYH[[LYPZ[PJOL KLNSP :[HRLOVSKLY
JVPU]VS[P���HɉUJOt NSP Z[LZZP WV[LZZLYV YPZWVUKLYL W\U[\HSTLU[L ULNSP HTIP[P� WLY SVYV� KP THNNPVY
PU[LYLZZL�
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*VU PS YLWVY[ WLY S»HUUV ����� S»HaPLUKH OH KLJPZV KP PU[YVK\YYL� H ÄHUJV KLSS»HUHSPZP KP TH[LYPHSP[n [PWP�
JH KLS 9LWVY[ 0U[LNYH[V� JOL TPYH H MVYUPYL PUMVYTHaPVUP JPYJH NSP PTWH[[P KLSS»VYNHUPaaHaPVUL L SH Z\H
JHWHJP[n KP JYLHYL ]HSVYL� S»HUHSPZP KLSSH YPSL]HUaH ÄUHUaPHYPH� JVZy JVTL WYL]PZ[H HUJOL KHSSH U\V]H
KPYL[[P]H L\YVWLH�

3H ]HS\[HaPVUL KLSSH YPSL]HUaH KLSS»PTWH[[V L X\LSSH KLSSH YPSL]HUaH ÄUHUaPHYPH ZVUV PU[LYJVUULZZL LK u
WLY X\LZ[V JOL -H]LYV OH YP[LU\[V \[PSL [LULY JVU[V KLSSL PU[LYKPWLUKLUaL [YH X\LZ[L K\L KPTLUZPVUP�

0UKP]PK\HaPVUL�KLP�WYPUJPWHSP�[LTP�YPSL]HU[P�KLSSH�TH[LYPHSP[n�K»PTWH[[V��PUZPKL�V\[�
7LY SH YLUKPJVU[HaPVUL KP ZVZ[LUPIPSP[n ZVUV JVUZPKLYH[L YPSL]HU[P X\LSSL [LTH[PJOL� X\LNSP HZWL[[P JOL
PTWH[[HUV ZPNUPÄJH[P]HTLU[L �PU THUPLYH ULNH[P]H V WVZP[P]H� Z\SSL WLYMVYTHUJL LJVUVTPJOL� ZVJPHSP
L HTIPLU[HSP KLSS»HaPLUKH� ULS IYL]L� TLKPV L S\UNV [LYTPUL� L JOL� WLY SL SVYV JHYH[[LYPZ[PJOL� WVZZV�
UV PUÅ\LUaHYL SL ]HS\[HaPVUP L SL KLJPZPVUP KLNSP :[HRLOVSKLY�

7LY KL[LYTPUHYL SH materialità d’impatto� ZVUV Z[H[P PKLU[PÄJH[P NSP HZWL[[P�YPSL]HU[P��;LTP� PU IHZL
HSSH SVYV JHWHJP[n KP PUÅ\PYL Z\SSH JYLHaPVUL KP ]HSVYL� ]HS\[HUKVUL P YLSH[P]P LɈL[[P �YLHSP V WV[LUaPHSP� L
H[[YPI\LUKVUL \UH WYPVYP[n IHZH[H Z\SS»HUHSPZP KP HSJ\UP HZWL[[P!

�࠮ Entità! PKLU[PÄJH SH NYH]P[n� HUJOL WV[LUaPHSL� KLSS»PTWH[[V KLS ;LTH PUKP]PK\H[V"
�࠮ Portata! KL[LYTPUH S»LZ[LUZPVUL PU [LYTPUP KP KPɈ\ZPVUL KLSS»PTWH[[V KLS ;LTH"
�࠮ Irrimediabilità! JVUZPKLYH ZL ZPH WVZZPIPSL YPTLKPHYL HNSP LɈL[[P ULNH[P]P KLSS»PTWH[[V�

6NUP [LTH YPSL]HU[L PUKP]PK\H[V H[[YH]LYZV X\LZ[H TL[VKVSVNPH HJX\PZPZJL PS Y\VSV KP TH[LYPHSL ZVSV
KVWV LZZLYL Z[H[V ZV[[VWVZ[V HSSH ]LYPÄJH L HS NP\KPaPV KLNSP :[HRLOVSKLY� H[[YH]LYZV \U WYVJLZZV KP
LUNHNLTLU[ JOL OH JVPU]VS[V NSP :[HRLOVSKLY WYPVYP[HYP� JVZy JVTL WYLJLKLU[LTLU[L PUKP]PK\H[P� H J\P
u Z[H[V ZV[[VWVZ[V \U X\LZ[PVUHYPV Z[Y\[[\YH[V L WLYZVUHSPaaH[V�

0 YPZ\S[H[P ZVUV L]PKLUaPH[P Z\JJLZZP]HTLU[L KHSSL TH[YPJP KP TH[LYPHSP[n KLP � JHWP[HSP�
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=HSVYP HaPLUKHSP *HWP[HSL 59 ;LTH TH[LYPHSL

:+.Z (NLUKH ����

:VZ[LUPIPSP[n
;YHZWHYLUaH

9LZWVUZHIPSP[n
*VYYL[[LaaH

FINANZIARIO

� :VZ[LUPIPSP[n KLS I\ZPULZZ ࢚ ࢚
� =HSVYL LJVUVTPJV NLULYH[V ࢚ ࢚
� *VYYL[[H NLZ[PVUL HTTPUPZ[YH[P]H ࢚ ࢚
� *VYYL[[H NLZ[PVUL ÄUHUaPHYPH ࢚ ࢚

9PZWL[[V
:PJ\YLaaH

9LZWVUZHIPSP[n
796+<;;0=6

� 9PZ[Y\[[\YHaPVUP � X\HSPÄJHaPVUP ࢚ ࢚ ࢚ ࢚
� 6YNHUPaaHaPVUL HaPLUKHSL ࢚ ࢚ ࢚

0UUV]HaPVUL
*VTWSPHUJL
:VZ[LUPIPSP[n

9LZWVUZHIPSP[n
:PJ\YLaaH

05;,33,;;<(3,

� 7PHUP KP Z]PS\WWV ࢚ ࢚ ࢚
� 7YVNL[[\HSP[n ]LYZV \U»LJVUVTPH

JPYJVSHYL ࢚ ࢚ ࢚
 :PJ\YLaaH Z\S S\VNV KP SH]VYV ࢚ ࢚

;YHZWHYLUaH
9PZWL[[V

WLY SL WLYZVUL
9LZWVUZHIPSP[n

;LYYP[VYPV
:VZ[LUPIPSP[n
*VYYL[[LaaH
<N\HNSPHUaH

<4(56

�� -VYTHaPVUL WYVMLZZPVUHSL ࢚ ࢚ ࢚
�� *YLZJP[H WYVMLZZPVUHSL ࢚ ࢚ ࢚
�� 7HYP VWWVY[\UP[n ࢚ ࢚ ࢚
�� *VPU]VSNPTLU[V L ZVKKPZMHaPVUL

KLP KPWLUKLU[P ࢚ ࢚ ࢚ ࢚
�� >LSMHYL HaPLUKHSL ࢚ ࢚ ࢚ ࢚

;YHZWHYLUaH
*VYYL[[LaaH

,[PJH
:VZ[LUPIPSP[n

9LZWVUZHIPSP[n

:6*0(3,

�� 8\HSP[n KLSSL ZVS\aPVUP MVYUP[L ࢚ ࢚ ࢚ ࢚
�� 4HYRL[PUN L PTTHNPUL KLS THYJOPV ࢚ ࢚
�� 0UMVYTH[P]H JSPLU[P ࢚ ࢚ ࢚ ࢚ ࢚ ࢚
�� *VSSHIVYHaPVUL JVU P MVYUP[VYP ࢚ ࢚
� =HS\[HaPVUL MVYUP[VYP ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚
�� .LZ[PVUL KP HNLU[P L KPZ[YPI\[VYP ࢚ ࢚ ࢚ ࢚
�� :VZ[LULYL SL JVT\UP[n SVJHSP

�HZZVJPHaPVUP� JVVWLYH[P]L ZVJPHSP
L ZVJPL[n ZWVY[P]L�

࢚ ࢚ ࢚ ࢚

:VZ[LUPIPSP[n
*VYYL[[LaaH
0UUV]HaPVUL
([[LUaPVUL
HSS»HTIPLU[L

AMBIENTALE

�� .LZ[PVUL L YPJPJSHNNPV KLP YPÄ\[P ࢚ ࢚ ࢚ ࢚
�� .LZ[PVUL YLZWVUZHIPSL KLSSL YPZVYZL ࢚ ࢚ ࢚
�� ,TPZZPVUP ࢚ ࢚ ࢚
�� :PJ\YLaaH KLP WYVKV[[P MVYUP[P HNSP

\[PSPaaH[VYP ÄUHSP ࢚ ࢚ ࢚
�� *VUZ\TP �LJVUVTPH JPYJVSHYL� ࢚ ࢚ ࢚

*VYYL[[LaaH
0UUV]HaPVUL
:VZ[LUPIPSP[n

,[PJH

Governance

�� .V]LYUHUJL L 4PZZPVU HaPLUKHSL ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚
�� :[YH[LNPH KP ZVZ[LUPIPSP[n PU JVUMVYTP[n

HP WYPUJPWP ,:. ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚
� ,[PJH JVTTLYJPHSL ࢚ ࢚ ࢚ ࢚
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=HSVYP HaPLUKHSP *HWP[HSL 59 ;LTH TH[LYPHSL

:+.Z (NLUKH ����

:VZ[LUPIPSP[n
;YHZWHYLUaH

9LZWVUZHIPSP[n
*VYYL[[LaaH

FINANZIARIO

� :VZ[LUPIPSP[n KLS I\ZPULZZ ࢚ ࢚
� =HSVYL LJVUVTPJV NLULYH[V ࢚ ࢚
� *VYYL[[H NLZ[PVUL HTTPUPZ[YH[P]H ࢚ ࢚
� *VYYL[[H NLZ[PVUL ÄUHUaPHYPH ࢚ ࢚

9PZWL[[V
:PJ\YLaaH

9LZWVUZHIPSP[n
796+<;;0=6

� 9PZ[Y\[[\YHaPVUP � X\HSPÄJHaPVUP ࢚ ࢚ ࢚ ࢚
� 6YNHUPaaHaPVUL HaPLUKHSL ࢚ ࢚ ࢚

0UUV]HaPVUL
*VTWSPHUJL
:VZ[LUPIPSP[n

9LZWVUZHIPSP[n
:PJ\YLaaH

05;,33,;;<(3,

� 7PHUP KP Z]PS\WWV ࢚ ࢚ ࢚
� 7YVNL[[\HSP[n ]LYZV \U»LJVUVTPH

JPYJVSHYL ࢚ ࢚ ࢚
 :PJ\YLaaH Z\S S\VNV KP SH]VYV ࢚ ࢚

;YHZWHYLUaH
9PZWL[[V

WLY SL WLYZVUL
9LZWVUZHIPSP[n

;LYYP[VYPV
:VZ[LUPIPSP[n
*VYYL[[LaaH
<N\HNSPHUaH

<4(56

�� -VYTHaPVUL WYVMLZZPVUHSL ࢚ ࢚ ࢚
�� *YLZJP[H WYVMLZZPVUHSL ࢚ ࢚ ࢚
�� 7HYP VWWVY[\UP[n ࢚ ࢚ ࢚
�� *VPU]VSNPTLU[V L ZVKKPZMHaPVUL

KLP KPWLUKLU[P ࢚ ࢚ ࢚ ࢚
�� >LSMHYL HaPLUKHSL ࢚ ࢚ ࢚ ࢚

;YHZWHYLUaH
*VYYL[[LaaH

,[PJH
:VZ[LUPIPSP[n

9LZWVUZHIPSP[n

:6*0(3,

�� 8\HSP[n KLSSL ZVS\aPVUP MVYUP[L ࢚ ࢚ ࢚ ࢚
�� 4HYRL[PUN L PTTHNPUL KLS THYJOPV ࢚ ࢚
�� 0UMVYTH[P]H JSPLU[P ࢚ ࢚ ࢚ ࢚ ࢚ ࢚
�� *VSSHIVYHaPVUL JVU P MVYUP[VYP ࢚ ࢚
� =HS\[HaPVUL MVYUP[VYP ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚
�� .LZ[PVUL KP HNLU[P L KPZ[YPI\[VYP ࢚ ࢚ ࢚ ࢚
�� :VZ[LULYL SL JVT\UP[n SVJHSP

�HZZVJPHaPVUP� JVVWLYH[P]L ZVJPHSP
L ZVJPL[n ZWVY[P]L�

࢚ ࢚ ࢚ ࢚

:VZ[LUPIPSP[n
*VYYL[[LaaH
0UUV]HaPVUL
([[LUaPVUL
HSS»HTIPLU[L

AMBIENTALE

�� .LZ[PVUL L YPJPJSHNNPV KLP YPÄ\[P ࢚ ࢚ ࢚ ࢚
�� .LZ[PVUL YLZWVUZHIPSL KLSSL YPZVYZL ࢚ ࢚ ࢚
�� ,TPZZPVUP ࢚ ࢚ ࢚
�� :PJ\YLaaH KLP WYVKV[[P MVYUP[P HNSP

\[PSPaaH[VYP ÄUHSP ࢚ ࢚ ࢚
�� *VUZ\TP �LJVUVTPH JPYJVSHYL� ࢚ ࢚ ࢚

*VYYL[[LaaH
0UUV]HaPVUL
:VZ[LUPIPSP[n

,[PJH

Governance

�� .V]LYUHUJL L 4PZZPVU HaPLUKHSL ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚
�� :[YH[LNPH KP ZVZ[LUPIPSP[n PU JVUMVYTP[n

HP WYPUJPWP ,:. ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚ ࢚
� ,[PJH JVTTLYJPHSL ࢚ ࢚ ࢚ ࢚



42

Matrice di Materialità

0UKP]PK\HaPVUL�KLP�WYPUJPWHSP�[LTP�YPSL]HU[P�KLSSH�TH[LYPHSP[n�ÄUHUaPHYPH��V\[ZPKL�PU�

<UH X\LZ[PVUL KP ZVZ[LUPIPSP[n u YPSL]HU[L KH \U W\U[V KP ]PZ[H ÄUHUaPHYPV ZL JVTWVY[H � V WV[YLIIL
JVTWVY[HYL � LɈL[[P ÄUHUaPHYP YPSL]HU[P Z\SS»PTWYLZH� Z\S Z\V Z]PS\WWV� Z\SSH Z\H ZP[\HaPVUL WH[YPTVUPH�
SL�ÄUHUaPHYPH� Z\S YPZ\S[H[V LJVUVTPJV� Z\P Å\ZZP ÄUHUaPHYP� Z\SS»HJJLZZV HP ÄUHUaPHTLU[P V Z\S JVZ[V
KLS JHWP[HSL H IYL]L� TLKPV V S\UNV [LYTPUL�

3H YPSL]HUaH ÄUHUaPHYPH KP \UH X\LZ[PVUL KP ZVZ[LUPIPSP[n UVU ZP SPTP[H HNSP HZWL[[P ZVNNL[[P HS JVU[YVSSV
KLSS»PTWYLZH� TH JVTWYLUKL HUJOL S»HUHSPZP KLP YPZJOP L KLSSL VWWVY[\UP[n YPSL]HU[P KLYP]HU[P KHSS»LZ[LY�
UV �V\[ZPKL�PU��

3H YPSL]HUaH KLP YPZJOP L KLSSL VWWVY[\UP[n u Z[H[H ]HS\[H[H JVTIPUHUKV S»LU[P[n WV[LUaPHSL KLP WVZZPIPSP
LɈL[[P ÄUHUaPHYP� ULS IYL]L� TLKPV L S\UNV WLYPVKV� L SH WYVIHIPSP[n JOL ZP ]LYPÄJOPUV�

3H JVTIPUHaPVUL KP X\LZ[H HUHSPZP OH WVY[H[V HSS»H[[YPI\aPVUL KP \UV :*69, HK VNU\UV KLP [LTP YPSL�
]HU[P PUKP]PK\H[P� YPWVY[H[H ULSSH [HILSSH ZV[[V�

�=HS\[HaPVUL�TH[LYPHSP[n�ÄUHUaPHYPH KLYP]HU[L�KHNSP�PTWH[[P
Questioni di sostenibilià ESRS NR Tema materiale Probabilità Severity Score
*HTIPHTLU[V JSPTH[PJV ,�
0UX\PUHTLU[V ,�

0UX\PUHTLU[V KLSS�HYPH �� ,TPZZPVUP ��� ��� ���
(JX\L L YPZVYZL THYPUL ,�
)PVKP]LYZP[n LK LJVZPZ[LTP ,�
,JVUVTPH JPYJVSHYL L \[PSPaaV YPZVYZL ,�

+LÅ\ZZP KP YPZVYZL JVUULZZP H WYVKV[[P L
ZLY]PaP 8 Progettualità verso un’economia 

circolare ��� ��� �� �

9PÄ\[P �� .LZ[PVUL L YPJPJSHNNPV KLP YPÄ\[P ��� ��� ����
(Ɋ\ZZP KP YPZVYZL� JVTWYLZV S�\ZV KLSSL

YPZVYZL �� .LZ[PVUL YLZWVUZHIPSL KLSSL YPZVYZL ��� ��� ����

+LÅ\ZZP KP YPZVYZL JVUULZZP H WYVKV[[P L
ZLY]PaP �� *VUZ\TP �LJVUVTPH JPYJVSHYL� ��� ��� ����

7YVWYPH MVYaH SH]VYV :�
:HS\[L L ZPJ\YLaaH  :PJ\YLaaH Z\S S\VNV KP SH]VYV ��� ��� ����

-VYTHaPVUL L Z]PS\WWV KLSSL JVTWL[LUaL �� -VYTHaPVUL WYVMLZZPVUHSL ��� � ���

-VYTHaPVUL L Z]PS\WWV KLSSL JVTWL[LUaL �� *YLZJP[H WYVMLZZPVUHSL ��� ��� �� �

7HYP[n KP [YH[[HTLU[V L KP VWWVY[\UP[n WLY [\[[P 12 Pari opportunità ��� �� �� �
,X\PSPIYPV [YH ]P[H WYVMLZZPVUHSL L ]P[H WYP]H[H �� >LSMHYL HaPLUKHSL ��� ��� ����

3H]VYH[VYP ULSSH JH[LUH KLS ]HSVYL :�
*VT\UP[n PU[LYLZZH[L :�

0TWH[[P SLNH[P HS [LYYP[VYPV ��
:VZ[LULYL SL JVT\UP[n SVJHSP �HZZV�
JPHaPVUP� JVVWLYH[P]L ZVJPHSP L ZVJPL[n
ZWVY[P]L�

��� �� ��� 

*VUZ\TH[VYP LK \[LU[P ÄUHSP :�
:PJ\YLaaH WLYZVUHSL KLP JVUZ\TH[VYP L�V

KLNSP \[PSPaaH[VYP ÄUHSP �� 8\HSP[n KLSSL ZVS\aPVUP MVYUP[L ��� ��� ��� 

(JJLZZV H PUMVYTHaPVUP KP X\HSP[n �� 4HYRL[PUN L PTTHNPUL KLS THYJOPV ��� �� ��� 
(JJLZZV H PUMVYTHaPVUP KP X\HSP[n �� 0UMVYTH[P]H JSPLU[P ��� �� ����

:PJ\YLaaH WLYZVUHSL KLP JVUZ\TH[VYP L�V
KLNSP \[PSPaaH[VYP ÄUHSP �� :PJ\YLaaH KLP WYVKV[[P MVYUP[P HNSP \[PSPa�

aH[VYP ÄUHSP ��� � ���

7YH[PJOL JVTTLYJPHSP YLZWVUZHIPSP � ,[PJH JVTTLYJPHSL ��� ��� ����
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Questioni di sostenibilià ESRS NR Tema materiale Probabilità Severity Score
*VUK\aPVUP HaPLUKHSL .�

*\S[\YH K�PTWYLZH � *VYYL[[H NLZ[PVUL HTTPUPZ[YH[P]H ��� ��� ����
*\S[\YH K�PTWYLZH � *VYYL[[H NLZ[PVUL ÄUHUaPHYPH ��� ��� ����
*\S[\YH K�PTWYLZH � 9PZ[Y\[[\YHaPVUP � X\HSPÄJHaPVUP ��� � ���
*\S[\YH K�PTWYLZH � 6YNHUPaaHaPVUL HaPLUKHSL ��� ��� ����
*\S[\YH K�PTWYLZH � 7PHUP KP Z]PS\WWV ��� ��� ���

*\S[\YH K�PTWYLZH �� *VPU]VSNPTLU[V L ZVKKPZMHaPVUL KLP
KPWLUKLU[P ��� ��� ����

.LZ[PVUL KLP YHWWVY[P JVU P MVYUP[VYP JVTWYLZL
SL WYHZZP KP WHNHTLU[V 18 *VSSHIVYHaPVUL�JVU�P�MVYUP[VYP ��� �� ��� 

.LZ[PVUL KLP YHWWVY[P JVU P MVYUP[VYP JVTWYLZL
SL WYHZZP KP WHNHTLU[V 19 Valutazione fornitori ��� ��� ���

.LZ[PVUL KLP YHWWVY[P JVU P MVYUP[VYP JVTWYLZL
SL WYHZZP KP WHNHTLU[V �� .LZ[PVUL KP HNLU[P L KPZ[YPI\[VYP ��� �� ����

*\S[\YH K�PTWYLZH 27 Governance e Mission aziendale ��� ��� ����

*\S[\YH K�PTWYLZH �� :[YH[LNPH KP ZVZ[LUPIPSP[n PU JVUMVYTP[n
HP WYPUJPWP ,:. ��� ��� ���

565 05+0=0+<(;0 �
1 Sostenibilità economica del business ��� ��� ����
2 Valore economico generato ��� ��� ����

� HP ZLUZP KLP W\U[P ���� KLS TVK\SV IHZL KLSSH )VaaH ¸,:9: =VSVU[HYPV WLY SL WPJJVSL L TLKPL PTWYLZL UVU X\V[H[L � =:4, ,:9:¹ KP ,-9(.

3»HaPLUKH OH Z[HIPSP[V JVTL J\[�VɈ�SV�ZJVYL�%���� L WLY[HU[V P [LTP ÄUHUaPHYPHTLU[L YPSL]HU[P JOL
ZHYHUUV VNNL[[V KP YLUKPJVU[HaPVUL ZVUV P ZLN\LU[P!

� :VZ[LUPIPSP[n LJVUVTPJH KLS I\ZPULZZ

� =HSVYL LJVUVTPJV NLULYH[V

� 7YVNL[[\HSP[n ]LYZV \U»LJVUVTPH
JPYJVSHYL

�� 7HYP VWWVY[\UP[n

�� *VSSHIVYHaPVUL JVU P MVYUP[VYP

� =HS\[HaPVUL MVYUP[VYP

�� .V]LYUHUJL L 4PZZPVU HaPLUKHSL
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Costruzione della matrice 

:\SSH IHZL KLSSL HUHSPZP LɈL[[\H[L Z\P ZPUNVSP JHWP[HSP� PU J\P ZVUV Z[H[L TLZZL PU YLSHaPVUL SH YPSL]HUaH
WLY S»HaPLUKH L WLY NSP :[HRLOVSKLY� ZVUV LTLYZP JVTL TH[LYPHSP P [LTP PUKPJH[P ULS X\HKYHU[L PU HS[V H
KLZ[YH�

5VUVZ[HU[L PUPaPHSTLU[L JP MVZZL SH ]VSVU[n KP WLZHYL KP]LYZHTLU[L SL YPZWVZ[L WLY]LU\[L KH WHY[L
KLSSL ]HYPL [PWVSVNPL KP :[HRLOVSKLY �Z\SSH IHZL KLSSH SVYV PUÅ\LUaH L PTWVY[HUaH WLY S»HaPLUKH�� H[[YH�
]LYZV \U X\LZ[PVUHYPV WLYZVUHSPaaH[V L \U NLULYHSL HTWSPHTLU[V KLS U\TLYV KP :[HRLOVSKLY JVPU�
]VS[P� SH YLKLTW[PVU UVU u Z[H[H ZVKKPZMHJLU[L L Z\ɉJPLU[L WLY WV[LY HUHSPaaHYL KP]LYZHTLU[L P KH[P L
WLY[HU[V ZP u JVZ[YL[[P HK \[PSPaaHYL SH Z[LZZH TL[VKVSVNPH KLSSV ZJVYZV HUUV� V]]LYV THU[LULUKV NSP
Z[Y\TLU[P KP ]LYPÄJH L JVUMYVU[V JVU NSP :[HRLOVSKLY HSSV Z[LZZV SP]LSSV�

0 [LTP PUKP]PK\H[P� LSLUJH[P PU ZLN\P[V� ZHYHUUV X\PUKP VNNL[[V KP \U»HUHSPZP WP� HWWYVMVUKP[H� ZPH PU [LY�
TPUP KP ]HS\[HaPVUL KLP YPZJOP L KLSSL VWWVY[\UP[n� JOL KP KL[LYTPUHaPVUL KLNSP VIPL[[P]P KH WLYZLN\PYL L
KLP YLSH[P]P PUKPJH[VYP� JOL LZWSPJP[LYHUUV JVTL L PU JOL TVKV ZHYHUUV YHNNP\U[P�
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� :VZ[LUPIPSP[n
LJVUVTPJH
KLS I\ZPULZZ

*VYYL[[H NLZ[PVUL
ÄUHUaPHYPH

7PHUP KP Z]PS\WWV

7YVNL[[\HSP[n ]LYZV
\U»LJVUVTPH JPYJVSHYL

:PJ\YLaaH Z\S
S\VNV KP SH]VYV

*VUZ\TP
�LJVUVTPH JPYJVSHYL�

,TPZZPVUP

.LZ[PVUL YLZWVUZHIPSL
KLSSL YPZVYZL

-VYTHaPVUL
WYVMLZZPVUHSL

*YLZJP[H WYVMLZZPVUHSL

7HYP
VWWVY[\UP[n

*VPU]VSNPTLU[V
L ZVKKPZMHaPVUL
KLP KPWLUKLU[P

>LSMHYL
HaPLUKHSL

9PZ[Y\[[\YHaPVUP � X\HSPÄJHaPVUP

6YNHUPaaHaPVUL
HaPLUKHSL

8\HSP[n KLSSL
ZVS\aPVUP MVYUP[L

4HYRL[PUN L PTTHNPUL
KLS THYJOPV

0UMVYTH[P]H
JSPLU[P =HS\[HaPVUL

MVYUP[VYP

.LZ[PVUL
KP HNLU[P L
KPZ[YPI\[VYP

:VZ[LULYL SL JVT\UP[n
SVJHSP �HZZVJPHaPVUP�
JVVWLYH[P]L ZVJPHSP
L ZVJPL[n ZWVY[P]L�

*VSSHIVYHaPVUL JVU P MVYUP[VYP

*VU[YHZ[V HS JHTIPHTLU[V
JSPTH[PJV

*VUZ\TP �LJVUVTPH JPYJVSHYL�

.V]LYUHUJL L
4PZZPVU HaPLUKHSL

,[PJH��JVTTLYJPHSL

:[YH[LNPH KP ZVZ[LUPIPSP[n
PU JVUMVYTP[n HP WYPUJPWP ,:.

*VYYL[[H
NLZ[PVUL

HTTPUPZ[YH[P]H

=HSVYL
LJVUVTPJV
NLULYH[V
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*HWP[HSL�-PUHUaPHYPV

;YH P [LTP ÄUHUaPHYP� X\LSSP ]HS\[H[P THNNPVYTLU[L ZPNUPÄJH[P]P WLY -H]LYV L WLY NSP :[HRLOVSKLY ZVUV
X\LSSP YLSH[P]P HSSH JHWHJP[n KLSS»HaPLUKH KP JYLHYL ]HSVYL L KP NLZ[PYL� PU ]PY[� KLS WYVWYPV TVKLSSV KP
)\ZPULZZ� L]LU[\HSP JYP[PJP[n L�V U\V]L VWWVY[\UP[n�
0S TLYJH[V KLSS»/LHS[OJHYL ZP THU[PLUL Z\ ]VS\TP PTWVY[HU[P� NYHaPL HUJOL HSSH ZLTWYL THNNPVYL KPɈ\�
ZPVUL KP Z[Y\[[\YL ZHUP[HYPL WYP]H[L L KL]L LZZLYL NLZ[P[V PU THUPLYH VJ\SH[H� JVTWLUZHUKV WV[LUaPHSP
ZX\PSPIYP ÄUHUaPHYP Z[Y\[[\YHSP L [LTWVYHSP�

*HWP[HSL�7YVK\[[P]V

+P TPUVYL YPSL]HUaH WLY NSP :[HRLOVSKLY� HUJOL ZL JVT\UX\L PTWVY[HU[P� HWWHPVUV P [LTP SLNH[P HSS»VY�
NHUPaaHaPVUL KLSSH ZVJPL[n� PU [LYTPUP KP WYVJLZZV L TVKLSSV VYNHUPaaH[P]V� TH HUJOL WLY X\LS JOL
YPN\HYKH SH JHWHJP[n KP HKLN\HYL SH Z[Y\[[\YH KLSSH WYVNL[[HaPVUL L KLSSH WYVK\aPVUL HSSL LZPNLUaL KLS
TLYJH[V�

*HWP[HSL�0U[LSSL[[\HSL

5LSS»HTIP[V KLS JHWP[HSL PU[LSSL[[\HSL� PS [LTH KLSSH ZHS\[L L ZPJ\YLaaH Z\S SH]VYV YPZ\S[H WYPVYP[HYPV WLY
NSP :[HRLOVSKLY� TH S»HaPLUKH SV ]HS\[H PU THUPLYH TLUV YPSL]HU[L� PU X\HU[V HTWPHTLU[L JVUZVSPKH[V�
TVUP[VYH[V L WYLZPKPH[V� JVZy JVTL KPTVZ[YHUV HUJOL P KH[P YPWVY[H[P PU ZLN\P[V� (SSV Z[LZZV TVKV� HU�
JOL ZL TLUV L]PKLU[L� ZP YLNPZ[YH \UV ZX\PSPIYPV ULSSL ]HS\[HaPVUP YLSH[P]HTLU[L HSSH WYVNL[[\HSP[n ]LYZV
\U»LJVUVTPH JPYJVSHYL" PU -H]LYV SL SPULL N\PKH PU[LYUL JOL TPYHUV H X\LZ[V VIPL[[P]V ZVUV VYTHP
JVUZVSPKH[L� 7P� HSSPULH[P PU]LJL P YPZ\S[H[P Z\P WPHUP KP Z]PS\WWV�

*HWP[HSL�<THUV

(SS»PU[LYUV KLS JHWP[HSL \THUV� PS [LTH KLSSH MVYTHaPVUL WYVMLZZPVUHSL YPZ\S[H PS WP� YPSL]HU[L ZPH WLY
S»HaPLUKH JOL WLY NSP :[HRLOVSKLY� JVUMLYTHUKV SH ULJLZZP[n KLSS»HNNPVYUHTLU[V JVZ[HU[L KLP WYVWYP
JVSSHIVYH[VYP�
0TWVY[HU[P� HUJOL ZL UVU WYPVYP[HYP NSP HS[YP [LTP� =H [\[[H]PH L]PKLUaPH[V JOL SL ]HS\[HaPVUP LZWYLZZL KHP
JVSSHIVYH[VYP PU TLYP[V HS JVPU]VSNPTLU[V L ZVKKPZMHaPVUL KLP SH]VYH[VYP L HSSL WVSP[PJOL H[[P]L KP ^LS�
MHYL� PU[LZL JVTL WYH[PJOL WLY TPNSPVYHYL PS ILULZZLYL SH]VYH[P]V L SH JVUJPSPHaPVUL ]P[H�SH]VYV� ZVUV
Z[H[L YHNN\HYKL]VSP�
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*HWP[HSL�:VJPHSL�L�9LSHaPVUHSL

0 [LTP WYPVYP[HYP ULSS»HTIP[V YLSHaPVUHSL ZPH WLY NSP :[HRLOVSKLY JOL WLY -H]LYV HWWHPVUV X\LSSP YLSH[P]P
HSSH X\HSP[n KLSSL ZVS\aPVUP MVYUP[L LK HSSH JVSSHIVYHaPVUL JVU P MVYUP[VYP� JOL WLYTHUL \U ]HSVYL Z[YH[L�
NPJV WLY SV Z]PS\WWV HaPLUKHSL�
<U [LTH PTWVY[HU[L� TH UVU WYPVYP[HYPV� WLY NSP :[HRLOVSKLY YPZ\S[H PS THYRL[PUN L S»PTTHNPUL KLS THY�
JOPV� JOL L]PKLU[LTLU[L HWWHYL \UH X\LZ[PVUL THNNPVYTLU[L JVUZVSPKH[H HSS»LZ[LYUV JOL HSS»PU[LYUV
KLSS»VYNHUPaaHaPVUL�

*HWP[HSL�(TIPLU[HSL

7YPVYP[HYP WLY -H]LYV L WLY NSP :[HRLOVSKLY ZVUV KP]LYZP [LTP HɈLYLU[P HS JHWP[HSL HTIPLU[HSL� YPIHKLU�
KV S»PTWVY[HUaH KLNSP PTWH[[P KLSSL H[[P]P[n HaPLUKHSP Z\SS»HTIPLU[L L PS [LYYP[VYPV� 0S [LTH KLP JVUZ\TP u
TLUV YPSL]HU[L WLY S»HaPLUKH PU X\HU[V� KH[L SL JHYH[[LYPZ[PJOL KLSSH WYVK\aPVUL L NSP PU]LZ[PTLU[P MH[[P
]VS[P HSS»H\TLU[V KLSS»H\[VUVTPH LULYNL[PJH� YPZ\S[H \UH X\LZ[PVUL NLZ[P[H H[[YH]LYZV WVSP[PJOL HTIPLU�
[HSP JVUZVSPKH[L�

*HWP[HSL�.V]LYUHUJL

0 [LTP SLNH[P HSSH .V]LYUHUJL� PU[YVKV[[P WLY SH WYPTH ]VS[H WLY SH YLHSPaaHaPVUL KLS 9LWVY[ ����� YLNP�
Z[YHUV \UH ]HS\[HaPVUL TLKPV�HS[H ZPH WLY NSP :[HRLOVSKLY� JOL WLY S»HaPLUKH� 0U WHY[PJVSHYL� PS [LTH
KLSSH JVUKV[[H L[PJH YPZ\S[H HZZVS\[HTLU[L WYPVYP[HYPV� JVUMLYTHUKV SH JLU[YHSP[n KP ]HSVYP X\HSP SH
JVYYL[[LaaH L SH [YHZWHYLUaH ULSSH NLZ[PVUL KLP YHWWVY[P JVTTLYJPHSP� 4LUV WYPVYP[HYPH TH WHYPTLU[P
KL[LYTPUHU[L u SH KLÄUPaPVUL KP \UH Z[YH[LNPH KP ZVZ[LUPIPSP[n JOL ZPH PU SPULH JVU P JYP[LYP ,:.�
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(S [LYTPUL KLSS»HUHSPZP� LSLUJOPHTV P [LTP YPSL]HU[P JOL ZHYHUUV Z\JJLZZP]HTLU[L VNNL[[V KP YLUKPJVU�
[HaPVUL� H[[YH]LYZV S»\[PSPaaV KP PUKPJH[VYP ZWLJPÄJP ¶ 270�

� :VZ[LUPIPSP[n LJVUVTPJH KLS I\ZPULZZ

� =HSVYL LJVUVTPJV NLULYH[V

�� -VYTHaPVUL WYVMLZZPVUHSL

�� 8\HSP[n KLSSL ZVS\aPVUP MVYUP[L

�� *VSSHIVYHaPVUL JVU P MVYUP[VYP

�� .LZ[PVUL L YPJPJSHNNPV KLP YPÄ\[P

�� ,TPZZPVUP

�� :PJ\YLaaH KLP WYVKV[[P
MVYUP[P HNSP \[PSPaaH[VYP ÄUHSP

�� *VUZ\TP �LJVUVTPH JPYJVSHYL�

�� :[YH[LNPH KP ZVZ[LUPIPSP[n
PU JVUMVYTP[n HP WYPUJPWP ,:.

� ,[PJH��JVTTLYJPHSL
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Matrice dei rischi e delle opportunità

*VTWP[V KLS *K( u PS JVZ[HU[L TVUP[VYHNNPV KLP MH[[VYP KP YPZJOPV L KLP MH[[VYP JOL WVZZVUV NLULYHYL
U\V]L VWWVY[\UP[n� 3»HUHSPZP JOL ZLN\L OH S»VIPL[[P]V KP PUKP]PK\HYL NSP L]LU[P JOL WVZZVUV PUÅ\PYL
ULNH[P]HTLU[L V WVZP[P]HTLU[L Z\SS»H[[P]P[n HaPLUKHSL� L X\PUKP KP KLÄUPYL SL H[[P]P[n ULJLZZHYPL WLY SH
TP[PNHaPVUL V SH ]HSVYPaaHaPVUL KLNSP Z[LZZP L]LU[P�

(UJOL JVU YPMLYPTLU[V HS ���� S»(UHSPZP KLP 9PZJOP L KLSSL 6WWVY[\UP[n u Z[H[H LɈL[[\H[H HSS»PU[LYUV
KLSS»(UHSPZP KP 4H[LYPHSP[n� JOL OH MH[[V LTLYNLYL SH YPSL]HUaH KLSS»PTWH[[V KLP [LTP WLY -H]LYV L WLY P
Z\VP :[HRLOVSKLY� PUKP]PK\HUKV PS SP]LSSV KP YPZJOPV HZZVJPH[V H [HSP HZWL[[P�

0U WHY[PJVSHYL� PS SP]LSSV KP YPZJOPV u Z[H[V JHSJVSH[V JVUZPKLYHUKV SH WYVIHIPSP[n KP HJJHKPTLU[V KLSS»L�
]LU[V YPZJOPVZV � SLNH[V HS THUJH[V WYLZPKPV KLSSH [LTH[PJH TH[LYPHSL � L SH NYH]P[n KLSSL JVUZLN\LUaL
KLSS»L]LU[V Z[LZZV�

3H [HILSSH ZLN\LU[L PSS\Z[YH P WYPUJPWHSP YPZJOP� SL TPZ\YL HKV[[H[L WLY TP[PNHYSP� TH HUJOL SL HaPVUP KP
]HSVYPaaHaPVUL Z\NNLYP[L WLY PS JVUZLN\PTLU[V KLSSL VWWVY[\UP[n�

3LNNLUKH KLS YPZJOPV!

� (S[o

�4LKPV

�)HZZo

*(70;(3, 90:*/0���67769;<50;± MITIGAZIONE / VALORIZZAZIONE

FINANZIARIO

�� +L[LYPVYHTLU[V KP MH[[\YH[V L YLKKP[P]P[n�
JVUKPaPVUH[V KHSSL WVSP[PJOL KP PU]LZ[P�
TLU[V ULS ZL[[VYL ZHUP[HYPV� \S[LYPVYTLU[L
HNNYH]H[V KHSSH ZP[\HaPVUL PU[LYUHaPVUHSL

�H��(ZZLZZTLU[ JVZ[HU[L WLY ]LYPÄJH L
NLZ[PVUL U\V]L NHYL

�I��0UJYLTLU[HYL SV ZJV\[PUN WLY ]LYPÄJH
U\V]P JSPLU[P� PU WHY[PJVSHYL HSS»LZ[LYV

�J��4HNNPVYL HSSPULHTLU[V [YH KVJ\TLU[HaPV�
UL��[LJUPJH �MHZJPJVSV L ZJOLKL� PU P[HSPHUV
L PUNSLZL� HSTLUV WLY P WYVKV[[P KP W\U[H

�K��(TWSPHYL PS YPJVYZV H ZPZ[LTP KP WHNHTLU�
[V NHYHU[P[V �LZ� SL[[LYL KP JYLKP[V�

�� 5LSS»HTIP[V KLSSL WYVJLK\YL KP HWWHS[V�
PS THUJH[V YPJVUVZJPTLU[V KLSSH X\HSP[n
KLSS»VɈLY[H H MYVU[L KP WYLaaP WP� LSL]H[P
KP HSJ\UP WYVKV[[P YPZWL[[V HSSH TLKPH KLS
TLYJH[V

�H��,]PKLUaPHYL TLNSPV SH X\HSP[n KLS WYVKV[[V
L KP [\[[P P WYVJLZZP WYVK\[[P]P

�I��9PJLYJH KP U\V]P TH[LYPHSP

�J��9PK\aPVUL KLP JVZ[P H[[YH]LYZV ZLTWSPÄ�
JHaPVUL KLP TLJJHUPZTP TLJJHUPJP KLP
WYVKV[[P

�� :IPSHUJPHTLU[V ]LUKP[L [YH TLYJH[V
P[HSPH�LZ[LYV

�H��.LZ[PVUL JVTTLYJPHSL WP� LɉJHJL KLS
YLWHY[V LZ[LYV

�I��(\TLU[V L MVYTHaPVUL KLP [LJUPJP �PU[LY�
UP�LZ[LYUP� PU NYHKV KP NLZ[PYL PUZ[HSSHaPVUP
HSS»LZ[LYV

�� � *HWHJP[n KP HJJLKLYL HP ÄUHUaPHTLU[P�
:VSPKH ZP[\HaPVUL WH[YPTVUPHSL

�� � <[PSPaaV KP U\V]P PU]LZ[PTLU[P WLY U\V]P
WYVKV[[P L WLY YPK\YYL P JVZ[P KP WYVKV[[V L
WYVJLZZV
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796+<;;0=6

��� 7V[LUaPHSL JHYLUaH KLP WYVJLZZP PU[LYUP�
KLP ZPZ[LTP [LJUVSVNPJP� ULS JVU[YVSSV KLSSH
JH[LUH KP MVYUP[\YH

�H�� 0TWSLTLU[HaPVUL KLSSL WYVJLK\YL ULP
ZPZ[LTP KP WYVNL[[HaPVUL L PUNLNULYPaaH�
aPVUL KLP WYVKV[[P JVYYLU[P L U\V]P

�I��0UKP]PK\HaPVUL KP U\V]P TH[LYPHSP L MVYUP�
[VYP HS[LYUH[P]P

�J��4HNNPVYL HSSPULHTLU[V [YH KVJ\TLU�
[HaPVUL��[LJUPJH �MHZJPJVSV L ZJOLKL� PU
P[HSPHUV L PUNSLZL �HSTLUV WLY P WYVKV[[P KP
W\U[H�

�K��0U[YVK\aPVUL KP Z\WWVY[P PUMVYTH[PJP H
ZVZ[LNUV KLSSL WYVJLK\YL JVTTLYJPHSP
�)04 L ZPZ[LTH KP NLZ[PVUL PU[LYUH KLSSL
VɈLY[L�

��� (\TLU[V WYVNYLZZP]V KLS ]VS\TL KLP
ZLTPSH]VYH[P L KLS WYVKV[[V ÄUP[V PU
PUNYLZZV

��� 0TWSLTLU[HaPVUL KLSSL WYVJLK\YL KP
JVU[YVSSV X\HSP[n Z\SSH TLYJL PU PUNYLZZV

��� +PɉJVS[n KP WYVNYHTTHaPVUL KLNSP
HWWYV]]PNPVUHTLU[P WLY HɈYVU[HYL SH
WYLZLUaH KP WPJJOP KP VYKPUP

��� 4PNSPVYL WPHUPÄJHaPVUL KLNSP HWWYV]]PNPV�
UHTLU[P

��� -LYTV THJJOPUL WLY THUJHUaH KP TH[L�
YPHSL V KP VWLYH[VYL KLKPJH[V

��� 4PNSPVYL WYVNYHTTHaPVUL KLNSP HWWYV]�
]PNPVUHTLU[P� YL]PZPVUL KP HSJ\UP JVU[YH[[P
KP MVYUP[\YH� MVYTHaPVUL ZWLJPHSPZ[PJH KP
HS[YP VWLYH[VYP

��� 6YNHUPaaHaPVUL KLSSH WYVK\aPVUL �JVVYKP�
UHTLU[V�

��� 0TWSLTLU[HaPVUL KP JVTWVY[HTLU[P KLSSL
ZPUNVSL M\UaPVUP ÄUHSPaaH[P HS YHNNP\UNP�
TLU[V KLNSP VIPL[[P]P JVT\UP H[[YH]LYZV
SH ZPULYNPH� SH JVVWLYHaPVUL� 0 Å\ZZP KP
PUMVYTHaPVUL L JVSSLNHTLU[V [YH P Y\VSP H
[\[[P P SP]LSSP KLS WYVJLZZV WYVK\[[P]V

��� )SVJJV V PULɉJPLUaH KLS Å\ZZV PUMVY�
TH[P]V HaPLUKHSL �LZ� WLYKP[H KLP KH[P��
H[[HJJOP KH OHJRLY�

��� :\WWVY[V HaPLUKH LZ[LYUH ZWLJPHSPa�
aH[H �HNNPVYUHTLU[V KLP Z^ HaPLUKHSP�
IHJR \W KLP KH[P ZPZ[LTP KP WYV[LaPVUL
HU[P]PY\Z� L TVUP[VYHNNPV WLYPVKPJV KLSSL
]\SULYHIPSP[n KLP ZPZ[LTP KH WHY[L KLSSH
JVTWHNUPH HZZPJ\YH[P]H

��� 2UV^�OV^ ULSSH YPJLYJH L WYVK\aPVUL
KP ZVS\aPVUP PUUV]H[P]L KP WYVJLZZV L KP
WYVKV[[V

��� =LYPÄJH L HNNPVYUHTLU[V KLS SH`V\[ WYV�
K\[[P]V L KLP THJJOPUHYP
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��� 7V[LUaPHSL HIIHUKVUV KLP [HSLU[P ]LYZV
HS[YL HaPLUKL

��� ([[P]HaPVUL KP U\V]L WYVJLK\YL WLY SH
]HSVYPaaHaPVUL L NYH[PÄJHaPVUL KLP JVS�
SHIVYH[VYP L WLY PS JVUZVSPKHTLU[V KLSSH
JVSSHIVYHaPVUL PU[LYUH

��� *LZZPVUL PU]VSVU[HYPH KP RUV^ OV^ ��� 0U[YVK\aPVUL KLS WH[[V KP ZLNYL[LaaH
�HP ZLUZP KLSSH KPYL[[P]H <, ����� �� L
ZZ�TT�PP��

��� 4HUJH[V HSSPULHTLU[V HSS»L]VS\aPVUL
KLSSL UVYTH[P]L ]PNLU[P KLSSL JLY[PÄJHaPVUP
PU HTIP[V PU[LYUHaPVUHSL

��� <ɉJPV WYLWVZ[V JVZ[HU[LTLU[L HNNPVYUH
L HSSPULH HSSL UVYTH[P]L L\YVWLL L MH HUH�
SPZP JVZ[P�ILULÄJP Z\SSL UVYTH[P]L L_[YH
<,

��� 7HYaPHSL HSSPULHTLU[V KLSS»VYNHUPaaHaPVUL
HaPLUKHSL HS TVKLSSV KP )\ZPULZZ

��� (ZZLZZTLU[ �HUHSPZP W\U[\HSL� KLSSL
M\UaPVUP HaPLUKHSP ¶ HKLN\HTLU[V KLS
THUZPVUHYPV

��� (JJLU[YHTLU[V KLS RUV^�OV^ ULP YL�
ZWVUZHIPSP KP M\UaPVUL

��� 4PNSPVYHYL SH JVUKP]PZPVUL KLSSL PUMVYTH�
aPVUP� HUJOL H[[YH]LYZV S»PU[YVK\aPVUL KP
U\V]P Z[Y\TLU[P PUMVYTH[PJP �4PJYVZVM[
���� L H\TLU[HYL SH WHY[LJPWHaPVUL H [\[[P
P SP]LSSP HaPLUKHSP

��� *HYLUaH KP KLSLNOL �L YLZWVUZHIPSP[n� ��� 9P]LKLYL PS THUZPVUHYPV PU[LYUV PU M\UaPV�
UL KLP JVTWP[P L YLZWVUZHIPSP[n WLY \ɉJPV

��� 9LHSPaaHaPVUL KLS YLWVY[ KP ZVZ[LUPIPSP[n ��� +PɈ\ZPVUL WLY THNNPVYL LUNHNLTLU[ KLP
WYVWYP :[HRLOVSKLY WLY \UH WV[LUaPHSL
THNNPVYL YLW\[HaPVUL

��� *YLZJLU[L PU[LYLZZL HP [LTP KLSSH JPYJV�
SHYP[n KP WYVKV[[V L KLP TH[LYPHSP L KLS
YPZWL[[V HTIPLU[HSL

��� ([[P]HaPVUL KP U\V]P ZPZ[LTP KP NLZ[PVUL
JPYJVSHYL� PZ[Y\aPVUL L JVUVZJLUaH HWWSP�
JH[P]H KP U\V]P TH[LYPHSP
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<4(56

��� :HS\[L L ZPJ\YLaaH Z\S SH]VYV" JVUKPaPVUP
KP SH]VYV L WYV[LaPVUL ZVJPHSL

��� 4VUP[VYHNNPV KLSS»HTIPLU[L KP SH]VYV
L KLS YPZWL[[V KLSSL UVYTL KP ZHS\[L L
ZPJ\YLaaH Z\S S\VNV KP SH]VYV� ,TWSV`LY
IYHUKPUN �Z[\KPV KP \U WPHUV KP ^LSMHYL
JVTWHY[LJPWH[V���RUV^�OV^ NLULYHaPV�
UHSL�

��� *VPU]VSNPTLU[V L ZVKKPZMHaPVUL KLP
JVSSHIVYH[VYP UVU KPɈ\ZV H [\[[L SL HYLL
HaPLUKHSP

��� 4PNSPVYHYL SH WHY[LJPWHaPVUL L SH JVUKP]P�
ZPVUL KLNSP VIPL[[P]P L KLSSL ZVS\aPVUP

��� 9\VSP� THUZPVUP L JHYPJOP KP SH]VYV UVU
JVUKP]PZP

��� 0U[LY]PZ[L PUKP]PK\HSP WLY KL[[HNSPHYL QVI
KLZJYPW[PVU PU M\UaPVUL KP \U TPNSPVY
HSSVJHTLU[V KLSSL YPZVYZL

��� 9LZPZ[LUaH HS JHTIPHTLU[V KLSSL WLYZV�
UL

��� ,Z[LUZPVUL KLSSH SLHKLYZOPW WHY[LJPWH[P]H
L PUJS\ZP]H H [\[[P P ZL[[VYP L SP]LSSP HaPLUKHSP

��� (NNPVYUHTLU[V WYVMLZZPVUHSL KLP JVSSH�
IVYH[VYP UVU HKLN\H[V HSSV Z]PS\WWV KLS
TLYJH[V

��� 0TWSLTLU[HaPVUL KLS WPHUV MVYTH[P]V
HUU\HSL� HUJOL L ZVWYH[[\[[V Z\ PUW\[ KLP
JVSSHIVYH[VYP

��� 7LYKP[H KP YPZVYZL PU[LSSL[[\HSP L \THUL PU
L[n WLUZPVUHIPSL

��� (ɉHUJHTLU[V L MVYTHaPVUL HSSL U\V]L
YPZVYZL

��� 0U[LYLZZL L HKLZPVUL HSSL U\V]L WYH[PJOL
KP ZVZ[LUPIPSP[n HaPLUKHSP� PU[LZH ULSSH
Z\H HJJLaPVUL WP� LZ[LZH� LJVUVTPJH�
ZVJPHSL L HTIPLU[HSL

��� *VPU]VSNPTLU[V VWLYH[P]V KLP JVSSHIVYH�
tori

��� 9PJJV RUV^ OV^ HaPLUKHSL �KH[V KH
LZWLYPLUaH�� ]HSVYP L J\S[\YH HaPLUKHSL

��� ;YHZMLYPTLU[V KLP ZHWLYP� H[[YH]LYZV
[YHPUPUN VU [OL QVI L HɉHUJHTLU[V
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��� +L[LYPVYHTLU[V YHWWVY[P JVU��P JP[[HKPUP H
JH\ZH H\TLU[V KLSSH ZLUZPIPSP[n ]LYZV SH
ZVZ[LUPIPSP[n HTIPLU[HSL L KPZH[[LUaPVUL
HSSL LZPNLUaL KLS [LYYP[VYPV L KLP Z\VP
JP[[HKPUP

�H��7VSPJ` KP [YHZWHYLUaH L JVTWSPHUJL HSSL
UVYTL �HTT�]L� HTIPLU[HSP�

�I��([[P]HaPVUL KP \U ZPZ[LTH JVUZVSPKH[V KP
YLWVY[PZ[PJH KP ZVZ[LUPIPSP[n

�J��4HNNPVYL JVPU]VSNPTLU[V L H[[P]HaPVUL
KLP JVSSHIVYH[VYP Z\P [LTP ZLUZPIPSP

��� +L[LYPVYHTLU[V YHWWVY[P JVU P MVYUP[VYP �H�� 0TWSLTLU[HaPVUL KLSSL H[[P]P[n KP JVSSHIV�
YHaPVUL JVU P MVYUP[VYP [HYNL[

�I��:LUZPIPSPaaHaPVUL Z\P [LTP ,:.

�J��*VUVZJLUaH KLS TVKLSSV KP I\ZPULZZ KLP
MVYUP[VYP WYPUJPWHSP

��� 7LYKP[H KP \U MVYUP[VYL Z[YH[LNPJV JOL
NLULYH PS ISVJJV [V[HSL V WHYaPHSL KLSSH
WYVK\aPVUL

��� 9PJLYJH KP \UV V WP� MVYUP[VYP HS[LYUH[P]P

��� 0U HTIP[V V\[ZV\YJPUN� HKV[[HYL JYP[LYP
KP ZJLS[H HɉKHUKVZP H MVYUP[VYP LZJS\ZP�
]HTLU[L Z\SSH IHZL KP \U WYL]LU[P]V HS
YPIHZZV

��� 4HNNPVY \[PSPaaV KLS ZPZ[LTH KP ]HS\[HaPV�
UL KLS MVYUP[VYL JOL JVUZLU[H KP NHYHU[PYL
\U LX\PSPIYPV [YH SH X\HSP[n KLS WYVKV[[V
ÄUHSL LK PS YLSH[P]V WYLaaV� PU JVUZPKLYH�
aPVUL HUJOL KLP [LTWP KP JVUZLNUH

��� +L[LYPVYHTLU[V YLSHaPVUP JVU P JSPLU[P �H��(ZZLZZTLU[ JVZ[HU[L KLSSL YLSHaPVUP
JVU P WYPUJPWHSP JSPLU[P LK PU[YVK\aPVUL KP
L]LU[\HSP HaPVUP JVYYL[[P]L

�I��4HU\[LUaPVUL JVZ[HU[L KLSSH WVSP[PJH
JVTTLYJPHSL� ZL ULJLZZHYPV L WVZZPIPSL
VU [V VUL

�J��(NNPVYUHTLU[V KLSSH YL[L ]LUKP[H

�K��0TWSLTLU[HaPVUL KLSSH NLZ[PVUL KLP
YLJSHTP� ZVWYH[[\[[V WYV]LUPLU[P KHS
TLYJH[V LZ[LYV� H[[YH]LYZV PS THNNPVY
JVPU]VSNPTLU[V KLS KPZ[YPI\[VYL SVJHSL

�L��4HU[LUPTLU[V KP \U JVTWVY[HTLU[V L[P�
JV L [YHZWHYLU[L ULP YHWWVY[P JVTTLYJPHSP
JVU PS JSPLU[L

��� ([[LUaPVUL ZVJPV�PZ[P[\aPVUHSL HP [LTP
KLSSH ZVZ[LUPIPSP[n KH WHY[L KLSSH ZVJPL[n

�H�� 0UPaPH[P]L KP ZVZ[LUPIPSP[n WLY HJJYLZJLYL SH
IYHUK H^HYLULZZ L WLY PS JVUZVSPKHTLU[V
KLSSH YLW\[HaPVUL HaPLUKHSL

�I��:]PS\WWHYL SL KVUHaPVUP HK ,;:

��� (\TLU[V KLSSH YLW\[HaPVUL HaPLUKHSL ��� 4HNNPVYL JVUKP]PZVUL KLP ]HSVYP KLSSH ZV�
Z[LUPIPSP[n JVU P WYVWYP :[HRLOVSKLY WYPVYP[HYP

��� 9PJLYJH KP U\V]P MVYUP[VYP HSSPULH[P JVU P
]HSVYP HaPLUKHSP KLYP]H[P KHSS»HWWYVJJPV
ZVZ[LUPIPSL

��� 0TWSLTLU[HaPVUL KLSSH WYVJLK\YH KP
]HSPKHaPVUL KLS MVYUP[VYL

 �� 4HNNPVYL KPɈ\ZPVUL KLS *VKPJL ,[PJV
HaPLUKHSL

 �� *VUKP]PZPVUL KLP ]HSVYP HaPLUKHSP L KLS
JVKPJL L[PJV JVU NSP :[HRLOVSKLY
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��� *HZP KP UVU JVUMVYTP[n KLP MVYUP[VYP KLYP�
]HU[P KH ]PVSHaPVUP KP SLNNP V YLNVSHTLU[P
JOL WYV]VJHUV ZP[\HaPVUL PUX\PUHU[L UVU
NLZ[P[H

��� 4VUP[VYHNNPV JVZ[HU[L Z\S JHTWV KLP
WYVJLZZP WYVK\[[P]P KLP MVYUP[VYP

��� *VUVZJLUaH UVU V[[PTHSL KH WHY[L KLP
MVYUP[VYP KLSSL WYH[PJOL KP NLZ[PVUL KLP
YPÄ\[P

��� =LYPÄJH KP WV[LUaPHSP UVU JVUMVYTP[n L
PUKP]PK\HaPVUL KLSSL JVYYL[[L WYH[PJOL WLY
SH JVYYL[[H NLZ[PVUL L WLY SV ZTHS[PTLU[V
KLP YPÄ\[P

��� 0UZ\ɉJPLU[L JHWHJP[n KP H\[VUVTPH LULY�
NL[PJH L�V KP \ZV KP LULYNPL HS[LYUH[P]L H
X\LSSL MVZZPSP

�H��=LYPÄJH KLSS»LɉJPLUaH KLSSH WYVWYPH JHWH�
JP[n LULYNL[PJH

�I� �4VUP[VYHNNPV KLP MVYUP[VYP JOL NHYHU[PZJV�
UV PS YPJVYZV HSS»LULYNPH YPUUV]HIPSL

��� .LZ[PVUL KLSSL LTPZZPVUP �� � ([[P]HaPVUL KP WHY[ULYZOPW Z\P [LTP KLSSH
ZVZ[LUPIPSP[n H[[YH]LYZV SH JVUKP]PZPVUL KP
I\VUL WYH[PJOL

��� *VUZHWL]VSLaaH KLSSL YLNVSL L KLSSL
YPZVYZL ULJLZZHYPL JOL S»HaPLUKH \[PSPaaH

�� � *VT\UPJHaPVUL Z\SS»HWWYVJJPV ZVZ[LUP�
IPSL KP -H]LYV� ZPH ]LYZV P 7HY[ULY� ZVJPHS�
THYRL[PUN� 79� LJJ�� ZPH ]LYZV S»PU[LYUV�
ZPH ]LYZV NSP :[HRLOVSKLY
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��� +PZHSSPULHTLU[V [LTWVYHSL [YH SL ULJLZ�
ZP[n LTLYZL KHSS»PTWSLTLU[HaPVUL KLSSH
Z[YH[LNPH ,:. L S»\ɉJPHSPaaHaPVUL KLSSL
WVSP[PJOL

��� -VYTHSPaaHaPVUL L HWWSPJHaPVUL KLSSL
WVSP[PJOL L KLSSL WYVJLK\YL JVLYLU[P JVU
NSP VIPL[[P]P ,:.

��� +PZHSSPULHTUL[V KLSSH ZLUZPIPSP[n HSS�PU[LY�
UV KLS *K( Z\P [LTP ,:.

��� +LÄUPaPVUL KLSSL KLSLNOL

��� 6YNHUPaaHaPVUL HaPLUKHSL UVU u HUJVYH
PU NYHKV KP HJJVNSPLYL SL WVSP[PJOL ,:.

��� 4PNSPVYHYL SH JVT\UPJHaPVUL L SH ZLUZP�
IPSPaaHaPVUL KLP WV[LUaPHSP TPNSPVYHTLU[P
WLY S�VYNHUPaaHaPVUL

��� 9PÄ\[V KH WHY[L KLSS�VYNHUPaaHaPVUL KLSSL
WVSP[PJOL ,:.

��� ([[P]HYL WLYJVYZP PUMVYTH[P]P L MVYTH[P]P
Z\P [LTP ,:. L Z\SSL YLSH[P]L WYVJLK\YL
HaPLUKHSP

��� 0UZ\ɉJPLUaH KLS I\KNL[ WLY S�HWWSPJHaPV�
UL KLSSL WVSP[PJOL ,:.

��� +LÄUPaPVUL KLSSL WYPVYP[n

��� (NNPVYUHTLU[V KLS TVKLSSV KP )\ZPULZZ
H ZLN\P[V KLSS�HWWSPJHaPVUL KLSSL WYVJL�
K\YL

��� -VYTHaPVUL L HJJL[[HaPVUL KLP [LTWP KP
HWWYLUKPTLU[V

��� :[H[PJP[n KLNSP VYNHUP KP JVU[YVSSV L KP
NLZ[PVUL

��� (]]PV KP \U WYVJLZZV KP YL]PZPVUL KLNSP
VYNHUP KP JVU[YVSSV� HUJOL H[[YH]LYZV
S�\[PSPaaV KP U\V]L JVTWL[LUaL

��� (KLN\HTLU[V HS [YLUK KLS TLYJH[V ��� +LÄUPaPVUL KP \UH Z[YH[LNPH ,:.

 �� 4PNSPVYHTLU[V KLSS�VYNHUPaaHaPVUL HaPLU�
KHSL

 �� (ZZLZZTLU[��KLSS�VYNHUPaaHaPVUL L YPKLÄ�
UPaPVUL KLSSL KLSLNOL L YLZWVUZHIPSP[n

����(]LYL ZV[[V JVU[YVSSV SL WLYMVYTHUJL
YLSH[P]L HP JYP[LYP ,:.

���� 0TWSLTLU[HaPVUL KLP ZPZ[LTP PUMVYTH[P]P
Z\ TL[YPJOL YLSH[P]L HP JYP[LYP ,:.

����4PNSPVYHTLU[V KLS ZLU[PTLU[ PU[LYUV ����4HNNPVYL JVPU]VSNPTLU[V KLP JVSSHIV�
YH[VYP Z\SSL WV[LUaPHSP[n KLNSP LɈL[[P KLSSL
WVSP[PJOL ,:.

����(\TLU[V KLSSH YLW\[HaPVUL L KLSS�H[[YH[[P�
]P[n HaPLUKHSP

����9LUKLYL WP� LɉJHJL L KHYL THNNPVYL
JVU[PU\P[n HSSH JVT\UPJHaPVUL HaPLUKHSL�
HUJOL H[[YH]LYZV U\V]P Z[Y\TLU[P PUMVY�
TH[P]P
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Premessa.
3H JVZ[Y\aPVUL KLSSH 4H[YPJL KP 4H[LYPHSP[n� HJJHU[V HSS»PUKP]PK\HaPVUL KLP WYPUJPWHSP [LTP YPSL]HU[P KLSSH
TH[LYPHSP[n ÄUHUaPHYPH� OH JVUZLU[P[V KP KL[LYTPUHYL P [LTP TH[LYPHSP JOL ZVUV YLUKPJVU[H[P WLY S»HUUV
���� ULS WYLZLU[L KVJ\TLU[V�
3H YLUKPJVU[HaPVUL ZP Z]PS\WWH H[[YH]LYZV HSJ\UP PUKPJH[VYP �X\HU[P[H[P]P L X\HSP[H[P]P� JOL KPTVZ[YHUV PU
JOL TVKV S»HaPLUKH HɈYVU[H L NLZ[PZJL P [LTP KLÄUP[P�
5LS 9LWVY[ KP :VZ[LUPIPSP[n YPMLYP[V HS ���� LYHUV Z[H[P PUVS[YL PUKP]PK\H[P� WLY VNUP [LTH TH[LYPHSL� \UH
ZLYPL KP VIPL[[P]P KH YHNNP\UNLYL ULS IPLUUPV ���������� 5LP WYVZZPTP JHWP[VSP ZHYHUUV YPWVY[H[L L YLU�
KPJVU[H[L HUJOL SL H[[P]P[n L SL HaPVUP HKV[[H[L KHSS»HaPLUKH ULS JVYZV KLS ���� WLY PS JVUZLN\PTLU[V KP
[HSP VIPL[[P]P�
:P WYLJPZH JOL ULP JHWP[HSP UVU ZVUV Z[H[P YPWVY[H[P P [LTP YPSL]HU[P PUZLYP[P ULS 9LWVY[ KLS ���� L UVU ULS
9LWVY[ ����"��WLY X\LZ[P [LTP ZP WYVJLKL ZVSV JVU SH YLUKPJVU[HaPVUL KLNSP VIPL[[P]P PUKPJH[P PU [HSL
KVJ\TLU[V�
.SP VIPL[[P]P WYLÄZZH[P WLY PS IPLUUPV �����������UVU HUJVYH YLHSPaaH[P� PTWSLTLU[H[P JVU HS[YP U\V]P��
VIPL[[P]P SLNH[P HP [LTP TH[LYPHSP PU[YVKV[[P LK HUHSPaaH[P PU X\LZ[V 9LWVY[� ZVUV LSLUJH[P ULSSH [HILSSH KP
YPLWPSVNV ¸6IPL[[P]P ����¹ H WHN� ���

*(70;(3,�-05(5A0(906

0S MH[[\YH[V KLSS»HUUV ���� OH YPSL]H[V \U SPL]L H\TLU[V YPZWL[[V S»LZLYJPaPV WYLJLKLU[L�
0 JVUÅP[[P PU JVYZV PU <JYHPUH� ULS 4LKPV 6YPLU[L L SH YPZJOPVZP[n KLSSL [YH[[L H[[YH]LYZV PS 4HY 9VZZV
JOL OHUUV YPKV[[V P [YHUZP[P KP UH]P JHYNV ULS JHUHSL KP :\La� PUÅ\PZJVUV UV[L]VSTLU[L Z\S TLYJH[V
PU[LYUHaPVUHSL�
7LY X\HU[V YPN\HYKH PS TLYJH[V PU[LYUV� KHS ZL[[VYL KLSSH ZHUP[n W\IISPJH� ULS ����� VS[YL HS ÄUHUaPH�
TLU[V KLS -VUKV :HUP[HYPV 5HaPVUHSL� ZP H[[LUKL]H \U THNNPVY \[PSPaaV KLSSL YPZVYZL 7599�
,U[YV PS ���� PS 7599 KV]YLIIL KLZ[PUHYL JPYJH ���� TPSPHYKP HSSH ZHUP[n� 0U WHY[PJVSHYL� HSSH 4PZZPVUL �
JOL OH S»VIPL[[P]V KP KPɈVUKLYL U\V]P TVKLSSP WLY SH [\[LSH KLSSH ZHS\[L H[[YH]LYZV SV Z]PS\WWV KP KP]LYZL
PUUV]HaPVUP VYNHUPaaH[P]L� JVTL SV Z]PS\WWV KP YL[P KP WYVZZPTP[n L KP Z[Y\[[\YL PU[LYTLKPL WLY S»HZZP�
Z[LUaH ZHUP[HYPH [LYYP[VYPHSL� WLY YHɈVYaHYL SL WYLZ[HaPVUP LYVNH[L Z\S [LYYP[VYPV HUJOL [YHTP[L PS WV[LU�
aPHTLU[V L SH JYLHaPVUL KP Z[Y\[[\YL L WYLZPKP [LYYP[VYPHSP �JVTL SL *HZL KLSSH *VT\UP[n L NSP 6ZWLKHSP
KP *VT\UP[n��

Sostenibilità economica del business

-H]LYV� NYHaPL HSSH Z[HIPSPaaHaPVUL KLS MH[[\YH[V L HSSH WVZZPIPSP[n KP HJJLKLYL H ÄUHUaPHTLU[P LK HNL�
]VSHaPVUP� OH WV[\[V JVU[PU\HYL HK PU]LZ[PYL PU 9:0+ LK H[[YLaaH[\YL HS ÄUL KP TPNSPVYHYL SH X\HSP[n KLS
WYVKV[[V� V[[LULYL \UH WYVK\[[P]P[n LJVZVZ[LUPIPSL L \U THNNPVYL YPZWHYTPV LULYNL[PJV�

Indicatori:

(UKHTLU[V � YHWWVY[H[V HNSP HUUP WYLJLKLU[P Anno 2023 Anno 2022

-H[[\YH[V [V[HSL -H]LYV ����� ������

-H[[\YH[V 0[HSPH ����� ������

-H[[\YH[V LZ[LYV � ��� � � �
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Valore economico generato 

0S ]HSVYL LJVUVTPJV NLULYH[V u KPZ[YPI\P[V KHSS»(aPLUKH HP WYVWYP :[HRLOVSKLY X\HSP MVYUP[VYP� KPWLUKLU�
[P� ÄUHUaPH[VYP� JVT\UP[n� 7\IISPJH (TTPUPZ[YHaPVUL L HaPVUPZ[P� ;HSL ]HSVYL YHWWYLZLU[H SH YPJJOLaaH
WYVKV[[H KHSS»(aPLUKH L PS YLSH[P]V PTWH[[V Z\SSL WYPUJPWHSP JH[LNVYPL KP :[HRLOVSKLY� PU JVUMVYTP[n HP
YLX\PZP[P KLSSV Z[HUKHYK KP YLUKPJVU[HaPVUL ��� KLP .90 :[HUKHYKZ�
5LSS»LZLYJPaPV ����� VS[YL S» �� KLSSH YPJJOLaaH HaPLUKHSL WYVKV[[H u Z[H[H KPZ[YPI\P[H HP WYVWYP :[H�
RLOVSKLY" PU WHY[PJVSHYL� KPWLUKLU[P L MVYUP[VYP YPLU[YHUV [YH SL JH[LNVYPL KP :[HRLOVSKLY JOL ILULÄ�
JPHUV THNNPVYTLU[L KLSSH YPJJOLaaH WYVKV[[H KHSS»(aPLUKH� YPZWL[[P]HTLU[L WLY PS ��� L PS � � KLS
]HSVYL KPZ[YPI\P[V [V[HSL�

Indicatori 2023 rispetto al 2022:

Rendicontazione piano degli obiettivi 2023/2024

Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

Sostenibilità 
economica del 
business

�� 4PNSPVYHTLU[V KLS
MH[[\YH[V

0UJYLTLU[V MH[[\YH[V JSPLU[P
WYP]H[P ࢚ 4PNSPVYHTLU[V KLS

MH[[\YH[V

�� 4PNSPVYHTLU[V KLS
YPZ\S[H[V UL[[V

.LZ[PVUL YLKKP[P]P[n YPZWL[[V
H JVTTLZZL JVU WHY[PJVSHYP
YPJOPLZ[L LJVUVTPJOL

9P]LKLYL YLKKP[P]P[n 4PNSPVYHTLU[V KLS
YPZ\S[H[V UL[[V

�� *VUZVSPKHTLU[V
L TPNSPVYHTLU[V KLS
MH[[\YH[V LZ[LYV

9PJLYJH U\V]P TLYJH[P! PU
TVUP[VYHNNPV

9PVYNHUPaaHaPVUL
L YPJLYJH KP U\V]P
TLYJH[P PU[LYLZZH[P
HS ZL[[VYL ZHUP[HYPV

4PNSPVYHTLU[V KLS
MH[[\YH[V LZ[LYV

�� 0U[LY]LU[V Z\P
MVYUP[VYP� Z\S WYVKV[[V
L Z\P TH[LYPHSP WLY PS
YPLX\PSPIYPV KLP JVZ[P

9PJLYJH KP U\V]P MVYUP[VYP L
ZVS\aPVUP HS[LYUH[P]L

+PɉJVS[n HK
PUKP]PK\HYL MVYUP[VYP
JVU JLY[PÄJHaPVUP
ULJLZZHYPL WLY PS
UVZ[YV TLYJH[V L
JVU WYVKV[[P JVU
ZWLJPÄJOL [LJUPJOL
VIISPNH[VYPL

(TWSPHTLU[V KLSSH
YPJLYJH KP MVYUP[VYP

�� 0U[LY]LU[P Z\P
JVUZ\TP� YPZWHYTPV
LULYNL[PJV L H\TLU[V
KLSS»H\[VJVUZ\TV

0TWSLTLU[H[H ZVZ[P[\aPVUL
PSS\TPUHaPVUL KP [PWV [YHKP�
aPVUHSL JVU [LJUVSVNPH H SLK�
4LZZH PU M\UaPVUL PTWPHU[P
MV[V]VS[HPJP ZP[P MHSLNUHTLYPH
L \ɉJP�

9PZVS]LYL JVU[LU�
aPVZV JVU MVYUP[VYL
PTWPHU[V MV[V]VS[HP�
JV Z[HIPSPTLU[V

(\TLU[V YPZWHYTPV
LULYNL[PJV L KLSS»H\�
[VJVUZ\TV L TLZZH
PU M\UaPVUL KLSS»PT�
WPHU[V MV[V]VS[HPJV
KLSSV Z[HIPSPTLU[V

�� 0U]LZ[PTLU[P Z\S
ZPZ[LTH PUMVYTH[P]V
KPNP[HSL )04

+LÄUP[H SPIYLYPH WLY WHYL[P
7YH_PZ LK PU MHZL KP KLÄUP�
aPVUL WLY WHYL[P ,]VS\[PVUHS

0U JVYZV MVYTHaPV�
UL L ]LYPÄJH HS[YP
WYVKV[[P

*VTWSL[HTLU[V KLS�
SH MVYTHaPVUL L KLSSH
SPIYLYPH KLP WYVKV[[P
KLÄUP[P

������ ���

����

Valore 
distribuito 
anno 2023

-VYUP[VYP 7LYZVUHSL
(S[YP

��������

����

Valore 
distribuito 
anno 2022

-VYUP[VYP 7LYZVUHSL
(S[YP 59

Temi materiali e capitali - Indicatori 2023 e obiettivi 2024

Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

Valore 
economico 
generato

�� 0UJYLTLU[HYL P
YPZ\S[H[P YHNNP\U[P�� *VU[YVSSV JVZ[P ࢚ 0UJYLTLU[HYL P YPZ\S�

[H[P YHNNP\U[P

�� *VUZVSPKHYL S»VYNH�
UPaaHaPVUL PU[LYUH PU
[LYTPUP KP LɉJPLUaH
ULSSH NLZ[PVUL KP U\V]P
JSPLU[P [HYNL[

*VU[YVSSV KLSSH JH[LUH KP
MVYUP[\YH ࢚ 4PNSPVYHYL PS YHWWVY�

[V JVZ[P�YPJH]P

�� 0TWSLTLU[HYL PS
ZPZ[LTH KP JVU[YVSSV
KLP JVZ[P KP HWWYV]]P�
NPVUHTLU[V

*VU[YVSSV KLSSH JH[LUH KP
MVYUP[\YH ࢚ 9PK\aPVUL PTWH[[V

JVZ[P

�� (UHSPaaHYL P TLYJH[P
UHaPVUHSP L PU[LYUH�
aPVUHSP� WV[LUaPHYL
LK LɉJPLU[HYL SH YL[L
]LUKP[H

0UJYLTLU[H[H SH YL[L ]LUKP[H
0[HSPH� 5\V]P JSPLU[P WYP]H[P L
HWWYVJJPV H U\V]P TLYJH[P
LZ[LYP

࢚ (TWSPHYL TLYJH[P

*VYYL[[H�
gestione 
amministrativa

�� +PTPU\PYL S»LZWVZP�
aPVUL ]LYZV P JSPLU[P

(JJVYKP JVTTLYJPHSP�JVU�
[YVSSV W\U[\HSP[n PUJHZZP ࢚ 9PK\YYL NPVYUP

PUJHZZV

�� 9PULNVaPHYL P [LYTP�
UP KP WHNHTLU[V JVU
HSJ\UP MVYUP[VYP

*VU[YH[[HaPVUL U\V]L
JVUKPaPVUP ࢚

�� 9L]PZPVUL KLS SPTP[L
THZZPTV KP KPSHaPVUL
KLP WHNHTLU[P KH
WHY[L KP HSJ\UP JSPLU[P

*VU[YH[[HaPVUL WHNHTLU[P
KH \Ɉ� JVTTLYJPHSL ࢚

�� 7LYMLaPVUHYL SH
YV[HaPVUL KLS TH�
NHaaPUV KLP WYVKV[[P
K»HJX\PZ[V

7LYMLaPVUHYL SH NLZ[PVUL
KLNSP HWWYV]]PNPVUHTLU[P
L YP]LKLYL S»VYNHUPaaHaPVUL
VWLYH[P]H KLSSV Z[VJJHNNPV

࢚ 7LYMLaPVUHYL
YV[HaPVUL

�� ,Z[LUZPVUL KLP
JPYP[LYP KP ZLSLaPVUL KLP
U\V]P JSPLU[P

=LYPÄJH IPSHUJP L YLMLYLUaL ࢚
9PJLYJH KP JSPLU[P
HɉKHIPSP L KH JVU�
ZVSPKHYL

*VYYL[[H�
gestione 
ÄUHUaPHYPH

�� (\TLU[V KLP TLaaP
WYVWYP

*VU[YHZ[V H\TLU[V [HZZP
5LJLZZP[n KP
H[[LUKLYL KLJPZPVUP
IHUJOL JLU[YHSP 7YVZLN\PYL PS TV�

UP[VYHNNPV [HZZP L
SL WVZZPIPSP HaPVUP
KP��WLY YPK\YYL NSP
Z[LZZP� 7YVZLN\PYL PS
JVU[YVSSV L NLZ[PVUL
KLSSL SPULL KP JYLKP[V

*VU[YVSSV L NLZ[PVUL KLSSL
SPULL KP JYLKP[V

*VU[YVSSV L NLZ[PVUL KLS
MHJ[VY

*LZZPVUP UV[HYPSP WLY
,U[P 9LNPVUL ;V�
ZJHUH � VWLYHaPVUP
KP YV\[PUL

�� 9PULNVaPHaPVUL KLP
[HZZP KP PU[LYLZZL

9PJOPLZ[H KP YPULNVaPHaPVUL
HNSP PZ[P[\[P KP JYLKP[V

*VU[YH[[HYL [HZZP L
JVTTPZZPVUP TPNSPVYP

�� 9PJLYJH KP U\V]P
ÄUHUaPHTLU[P �WLY
9:0+� H[[YH]LYZV SH
WHY[LJPWHaPVUL H
IHUKP KP ÄUHUaPH HNL�
]VSH[H� MVYTHaPVUL

-PUHUaPHTLU[V 0UUV]H[PVU
THUHNLY ࢚

*VZ[HU[L ]LYPÄJH KP
U\V]L VWWVY[\UP[n
KP ÄUHUaPHTLU[P
HNL]VSH[P WLY 9:0+ L
PUUV]HaPVUL

3LNLUKH!
࢚� YHNNP\U[V

� PU WYVNYLZZ
� UVU YHNNP\U[V
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*(70;(3,�796+<;;0=6

5LS ���� -H]LYV OH WLYMLaPVUH[V PS SH`V\[ KLSSL WVZ[HaPVUP KP SH]VYV� ULNSP \ɉJP JVZy JVTL ULNSP Z[H�
IPSPTLU[P WYVK\[[P]P� JVUZLU[LUKV \UH TPNSPVYL NLZ[PVUL KLNSP ZWHaP L \UH YPK\aPVUL KLP JVZ[P KPYL[[P
KP WYVK\aPVUL� 3H TH[YPJL KP TH[LYPHSP[n K»PTWH[[V L S»HUHSPZP KLSSH TH[LYPHSP[n ÄUHUaPHYPH UVU OHUUV
L]PKLUaPH[V JVTL YPSL]HU[L HSJ\U [LTH KLS JHWP[HSL WYVK\[[P]V� WLY[HU[V ZP WYVJLKL ZVSV JVU SH YLUKP�
JVU[HaPVUL KLNSP VIPL[[P]P PUKPJH[P ULS 9LWVY[ KLS �����

Rendicontazione piano degli obiettivi 2023/2024 

Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

Ristrutturazione 
��X\HSPÄJHaPVUL

����0U[YVK\aPVUL KP WP�
LZPNLU[P JYP[LYP KP X\H�
SP[n PU HJJL[[HaPVUL
TH[LYPHSP L J�V MVYUP[V�
YP PU V\[ZV\YJPUN

0S [LTWV L P JYP[LYP ZVUV Z\ɉ�
JPLU[LTLU[L HKLN\H[P�� ࢚ 7YVZLN\PYL JVU SH

]LYPÄJH KLP JYP[LYP KP
X\HSP[n PU HJJL[[H�
aPVUL

(UJOL ZL THNNPVYP U\TLYP�
JHTLU[L� SL UVU JVUMVYTP[n
ZVUV Z[H[L [YH[[H[L PU TVKV
YHWPKV LK LɉJHJL

����,ɉJLU[HTLU[V KLP
SV[[P KP WYVK\aPVUL

9PVYNHUPaaHaPVUL KLP WYV�
JLZZP WYVK\[[P]P� KLP YLWHY[P�
KLS THNHaaPUV� 4HJJOPUL
\[LUZPSP WLY TL[HSSP� 4HJ�
JOPUL \[LUZPSP WLY SLNUV�
4HJJOPUL WLY PS WHJRHNPUN

࢚

����0U[YVK\aPVUL KP
\U SV[[V TPUPTV KP
WYVK\aPVUL WLY JVKPJP
JVTWH[PIPSP

(UHSPZP KLSSH MH[[PIPSP[n

6IPL[[P]V HIIHUKV�
UH[V H JH\ZH KLSSH
PUJVTWH[PIPSP[n
KLSSH [PWVSVNPH KLSSL
JVTTLZZL

����=LYPÄJHYL L� ZL
ULJLZZHYPV� TPNSPVYHYL
SH JVUVZJLUaH KLP
U\V]P THJJOPUHYP L SL
YLSH[P]L WYVJLK\YL KP
WYVJLZZV KH WHY[L KLS
WLYZVUHSL KPYL[[V KP
WYVK\aPVUL

+HSSH ]HS\[HaPVUL HUU\HSL
KLSSL JVTWL[LUaL UVU u
LTLYZH SH ULJLZZP[n��KP
PU[LY]LU[P MVYTH[P]P ÄUHSPa�
aH[P HS TPNSPVYHTLU[V KLSSH
JVUVZJLUaH Z\SS»\ZV KLP
THJJOPUHYP

࢚

����(ZZLZZTLU[ KLSSL
JH[LUL KP WYVJLZZV L
KLS SH`V\[ WYVK\[[P]V

(]]PH[H SH WPHUPÄJHaPVUL
WYVNL[[HaPVUL L PS WVZPaPV�
UHTLU[V KP ZWHaP� YLWHY[P
L PTWPHU[P� JVLYLU[LTLU[L
JVU PS ZPZ[LTH WYVK\[[P]V L PS
Å\ZZV KLP TH[LYPHSP

*VUJS\ZPVUL L
HKVaPVUL KLS U\V]V
SH`V\[

����+PTPU\PYL NSP ZJHY[P
KP WYVK\aPVUL

*VU[YVSSP HJJ\YH[P PU VNUP
MHZL KLS WYVJLZZV WYVK\[�
[P]V� 0U WYLZLUaH KP U�J�
JLY[H V WYLZ\U[H� ISVJJV
KLSSH WYVK\aPVUL� ]LYPÄJH
L H[[\HaPVUL PTTLKPH[H
KP [YH[[HTLU[P L�V HaPVUP
JVYYL[[P]L

࢚
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Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

Ristrutturazione 
��X\HSPÄJHaPVUL

����:[\KPHYL P JVKPJP
VIZVSL[P L ]LYPÄJHYL SH
SVYV KPZTPZZPVUL

<S[LYPVYL Z[\KPV L ]LYPÄJH
KLP JVKPJP KH ZVZWLUKLYL V
KPZTL[[LYL WLYJOt VIZVSL[P
V M\VYP UVYTH V UVU WP�
YPJOPLZ[P KHS TLYJH[V

࢚

����0TWSLTLU[HaPVUL
U\V]P ZPZ[LTP KP JVU�
[YVSSV X\HSP[n

=HS\[HaPVUL [LJUPJH L JVZ[P
KLSS»PUZ[HSSHaPVUL KP 7* PU
VNUP WVZ[HaPVUL

0TWSLTLU[HYL
S»PUZ[HSSHaPVUL KP
KPZWVZP[P]P

 � +PNP[HSPaaHaPVUL
KLSSL WYVJLK\YL
VWLYH[P]L

,ɈL[[\H[H YPJVNUPaPVUL KLSSL
WYVJLK\YL KPNP[HSPaaH[L

6IPL[[P]V HIIHU�
KVUH[V PU X\HU[V
UVU ZPNUPÄJH[P]V
� WYVJLK\YL NPn
HKLN\H[HTLU[L
KPNP[HSPaaH[L

��� 9PX\HSPÄJHaPVUL
KLS WLYZVUHSL

0UJYLTLU[H[L SL VYL KP MVY�
THaPVUL WLY PS WLYZVUHSL ࢚

3LNLUKH!
࢚� YHNNP\U[V

� PU WYVNYLZZ
� UVU YHNNP\U[V

*(70;(3,�05;,33,;;<(3,

5LS ���� S»HaPLUKH OH WYVZLN\P[V SL H[[P]P[n L PUJYLTLU[H[V S»PTWLNUV KP YPZVYZL WLY SV Z]PS\WWV KP
U\V]P WYVKV[[P� JVU \UH WHY[PJVSHYL H[[LUaPVUL HSSH ZJLS[H KLP TH[LYPHSP YPJPJSHIPSP L HS JPJSV KP ]P[H KLP
WYVKV[[P� ULSS»V[[PJH KP Z]PS\WWV KP \U TVKLSSV KP )\ZPULZZ WP� ZVZ[LUPIPSL�

Progettualità verso un’economia circolare

3L H[[P]P[n PU[LYUL KP YPJLYJH L Z]PS\WWV K\YHU[L PS ���� ZP ZVUV JVUJLU[YH[L Z\ WYVNL[[P JOL TPYHZZLYV
HSS»\[PSPaaV KP TH[LYPHSP LJVZVZ[LUPIPSP �YPJPJSHIPSP� LK HS WYVS\UNHTLU[V PU NLULYHSL KLS JPJSV KP ]P[H KLS
WYVKV[[V Z[LZZV� HS ÄUL KP YPK\YYL HS THZZPTV NSP ZWYLJOP� 0S JVU[PU\V YPJVYZV H ZVS\aPVUP [LJUVSVNPJH�
TLU[L H]HUaH[L �ZVM[^HYL L HWWSPJH[P]P�� NYHaPL HUJOL HSS»HWWVY[V KP MVYUP[VYP ZWLJPHSPaaH[P� OH JVUZVSP�
KH[V PS WVZPaPVUHTLU[V KLSS»HaPLUKH Z\ \UH MHZJPH KP TLYJH[V JVU THNNPVY ]HSVYL HNNP\U[V L H\TLU�
[H[V PS RUV^ OV^ KLP WYVWYP JVSSHIVYH[VYP�

Indicatori 2023 rispetto al 2022:
�� 0U]LZ[PTLU[P PU YPJLYJH L Z]PS\WWV! ����
� � 5Y� WYVNL[[P H]]PH[P! �����
� � 6YL [V[HSP KLKPJH[L HSSH 9:0+! � ���
� � 5Y� U\V]P WYVKV[[P PTTLZZP Z\S TLYJH[V! ����
� � 0UJPKLUaH � U\V]P WYVKV[[P Z\ MH[[\YH[V [V[HSL!��������! ���� ����! �����
� � 5Y KP SPJLUaL H[[P]L ZVM[^HYL KP WYVNL[[HaPVUL L NYHÄJH! $ KH[V Z[HIPSL
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Rendicontazione piano degli obiettivi 2023/2024

Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

Progettualità

�� *YLHaPVUL KP \UH
YVHK THW KLP U\V]P
WYVNL[[P L U\V]P WYV�
KV[[P

0TWSLTLU[HaPVUL PU]LZ[P�
TLU[P PU 9:0+

6[[PTPaaHYL SH
WYVNL[[HaPVUL KLP
WYVKV[[P Z\SSH IHZL
KLSSL YPJOPLZ[L KLS
TLYJH[V

�� 0TWSLTL[HaPVUL
KLSSH JV�WYVNL[[HaPV�
UL JVU P MVYUP[VYP

3H WYVNL[[HaPVUL KP WYV�
KV[[P WP� H]HUaH[P JVU \UH
JVTWVULU[L [LJUVSVNPJH
ZLTWYL THNNPVYL� PUZPLTL
HSS»H[[LUaPVUL WLY PS SH J\YH
KLP KL[[HNSP L KLS KLZPNU� OH
KL[LYTPUH[V S»PUKP]PK\HaPVUL
KP U\V]P MVYUP[VYP� HUJOL HS�
[LYUH[P]P� L PU NLULYHSL S»H\�
TLU[V KLSSH JVSSHIVYHaPVUL
JVU P MVYUP[VYP ULSSV Z]PS\WWV
KLP U\V]P WYVKV[[P

࢚

�� 0UKP]PK\HaPVUL KP
U\V]L HYLL KP JVTWL�
[LUaH KLSSH 9PJLYJH L
Z]PS\WWV

(\TLU[V KLSSL VYL KLKPJH[L
HSSH YPJLYJH L Z]PS\WWV ࢚

�� 0TWSLTLU[HaPVUL KP
\U ZPZ[LTH Z[Y\[[\YH[V
WLY SH YHJJVS[H L SH
JVUKP]PZPVUL KLSSL
YPJOPLZ[L KLS TLYJH[V

(\TLU[V KLS U\TLYV KP
U\V]P WVYKV[[P PTTLZZP
Z\S TLYJH[V H MYVU[L KLSSL
ULJLZZP[n LTLYNLU[P

࢚

�� 9LHSPaaHaPVUL KP
\UH SPIYLYPH KP TVKLSSP
)04 � )\PSKPUN 0UMVY�
TH[PVU 4VKLSPUN ¶ L
YLSH[P]H MVYTHaPVUL
PU[LYUH

9LHSPaaHaPVUL KP WHY[L KLSSH
SPIYLYPH L KP WHY[L KLSSL VYL KP
MVYTHaPVUL WYL]PZ[L�

*VTWSL[HTLU[V
MVYTHaPVUL L PTWSL�
TLU[HaPVUL SPIYLYPH
KP TVKLSSP )04 �
)\PSKPUN 0UMVYTH[PVU
4VKLSPUN

Piani di sviluppo

�� =HS\[HaPVUL KLNSP
LɈL[[P Z\SSL NHYL K»HW�
WHS[V PU 0[HSPH PUKV[[P
KHS 7599

.SP LɈL[[P KLS 7599 Z\SSL
NHYL K»HWWHS[V ULS ZL[[VYL
KLSS»HYYLKV ZHUP[HYPV ZVUV
Z[H[L LZ[YLTHTLU[L
TVKLZ[L� PU HSJ\UL YLNPVUP
HZZVS\[HTLU[L U\SSL

6IPL[[P]V
HIIHUKVUH[V

�� 6[[PTPaaHaPVUL
KLSSH YL[L ]LUKP[H PU
0[HSPH

9PVYNHUPaaHaPVUL KLSSH YL[L
]LUKP[H L PUZLYPTLU[V U\V]L
HNLUaPL

࢚
�� (UHSPZP KP U\V]P
WV[LUaPHSP TLYJH[P
LZ[LYP �SLNH[V HSSH WHY�
[LJPWHaPVUL HSSH ÄLYH KP
+\IHP�

3H WHY[LJPWHaPVUL HK (YHI
/LHS[O ���� OH JVUZLU[P[V
KP ]LYPÄJHYL U\V]P WV[LUaPHSP
TLYJH[P L WHY[ULY JVTTLYJPHSP

࢚

�� (NNPVYUHTLU[V KLS
*VKPJL ,[PJV L KLS
46. ���

(NNPVYUHTLU[V 46. WLY
YLJLWPTLU[V KPYL[[P]H >OPZ[�
SLISV^PUN

࢚
�� *VUMLYTH KP \U
[LHT Z[HIPSL WLY SH YL�
KHaPVUL KLS ZLJVUKV
9LWVY[ KP :VZ[LUPIPSP[n

*VUMLYTH KLS ;LHT L
KLSS»PU]LZ[PTLU[V LJVUVTPJV
ULJLZZHYPV WLY SH YLKHaPVUL
KLS ZLJVUKV 9LWVY[

࢚
�� 0UKP]PK\HaPVUL
KP U\V]P JYP[LYP KP
YLUKPJVU[HaPVUL KP
ZVZ[LUPIPSP[n �*:9+�

0U[YVK\aPVUL KP PUMVYTH[P]L L
[HILSSH KP YHJJVYKV =:4, ࢚
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Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

Salute e 
sicurezza sul 
luogo di lavoro

�� 0TWSLTLU[HaPVUL
KP \UH WPH[[HMVYTH
KP L�SLHYUPUN �WPSSVSL
MVYTH[P]L�

(UHSPZP KLSSL ZVS\aPVUP WYL�
ZLU[P Z\S TLYJH[V

0U[YVK\aPVUL KP
WPSSVSL MVYTH[P]L H[�
[YH]LYZV HWWSPJHaPVUP
4PJYVZVM[ ���

�� 0U[YVK\aPVUL ZPZ[L�
TH KP JVU[YVSSV KLP
]PZP[H[VYP PU PUNYLZZV

(KV[[H[V ZPZ[LTH KP YPSL]H�
aPVUL KLP ]PZP[H[VYP ࢚

�� ,]LU[\HSL TVKPÄJH
KLNSP VYHYP KP SH]VYV
WLY \UH THNNPVYL
ÅLZZPIPSP[n

4VKPÄJH KLNSP VYHYP Z\ ZWL�
JPÄJOL ULJLZZP[n VWLYH[P]L
�HUJOL [LTWVYHULL�� WLYZV�
UHSP L KP ZL[[VYL

࢚
�� +PTPU\aPVUL KLP
JHYPJOP KP SH]VYV TH�
U\HSP� NYHaPL HSS»\[PSPaaV
KP ZPZ[LTP H\[VTH[Pa�
aH[P PU WHY[PJVSHYL WLY
S»PTIHSSHNNPV KLSSL
TLYJP PU \ZJP[H

0TWSLTLU[HaPVUL KP ZPZ[LTP
H\[VTH[PaaH[P WLY S»PTIHS�
SHNNPV KLSSL TLYJP PU \ZJP[H
L H]]PV YPVYNHUPaaHaPVUL
WVZ[HaPVUP KP SH]VYV

࢚

�� +PTPU\aPVUL KLP
JHTPUP KP ZHSKH[\YH
�KH � H ��

,SPTPUHaPVUL KP � JHTPUP L
TVKPÄJH KLP��� YPTHULU[P
JVU PUZ[HSSHaPVUL PTWPHU[V KP
HIIH[[PTLU[V

࢚

3LNLUKH!
࢚� YHNNP\U[V

� PU WYVNYLZZ
� UVU YHNNP\U[V

*(70;(3,�<4(56

0 JVSSHIVYH[VYP HSS»PU[LYUV KLSS»VYNHUPaaHaPVUL OHUUV ZLTWYL YPJVWLY[V \U Y\VSV MVUKHTLU[HSL WLY SV
Z]PS\WWV HaPLUKHSL L ULS ���� ZP L]PKLUaPH \U»H[[LUaPVUL JYLZJLU[L YPZWL[[V HSSH MVYTHaPVUL WYVMLZZPV�
UHSL� HK HaPVUP KP ^LSMHYL L HS [LTH KLSSH WHYP[n KP NLULYL PU NLULYHSL� HS ÄUL KP TPNSPVYHYL PS ILULZZLYL
ULS S\VNV KP SH]VYV L PS JVPU]VSNPTLU[V L SH JVSSHIVYHaPVUL PU[LYUH�

Formazione Professionale

7LY ZVZ[LULYL S»L]VS\aPVUL KLS TVKLSSV KP )\ZPULZZ KLSS»HaPLUKH� u ULJLZZHYPH \UH JVZ[HU[L H[[P]P[n KP
MVYTHaPVUL WYVMLZZPVUHSL LK HJJYLZJPTLU[V KLSSL JVTWL[LUaL KLSSL YPZVYZL PU[LYUL� KLS RUV^�OV �̂
KLSSH J\S[\YH L KLP ]HSVYP HaPLUKHSP�

Indicatori 2023 rispetto a 2022:
�� 6YL KP MVYTHaPVUL NLULYHSP �PUJS\ZL X\LSSL VIISPNH[VYPL�! ����
� � 5Y� JVSSHIVYH[VYP JVPU]VS[P KHSSH MVYTHaPVUL �� Z\S [V[HSL KLP JVSSHIVYH[VYP�!��������! �����������! � �
� �4LKPH VYL KP MVYTHaPVUL PUKP]PK\HSL WLYZVUHSL KPYL[[V! ����
� � 5Y� ;PWVSVNPL KP JVYZP Z]VS[P!
� ����! � �(NN� ZWLJPÄJP � (TIPLU[L ¶ :PJ\YLaaH ¶ (NN� 5VYTH[P]V ¶ +�3NZ� �������� � :VZ[LUPIPSP[n���������
� ����! � �(NN� ZWLJPÄJP � (TIPLU[L ¶ :PJ\YLaaH�
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Pari Opportunità

3»H[[LUaPVUL KPTVZ[YH[H KH -H]LYV WLY PS [LTH KLSSH WHYP[n ZP LZWSPJP[H H[[YH]LYZV \UH WVSP[PJH JOL� ZLWW\�
YL UVU MVYTHSPaaH[H� ZL UVU H[[YH]LYZV PUKPJHaPVUP HSS»PU[LYUV KLS *VKPJL ,[PJV� TPYH HK HWWSPJHYL SH WHYP[n
KP [YH[[HTLU[V L WYH[PJOL UVU KPZJYPTPUH[VYPL �WLY ZLZZV� L[n� UHaPVUHSP[n� YLSPNPVUL� VYPLU[HTLU[V ZLZ�
Z\HSL� L[J�� JVU YPMLYPTLU[V H [\[[P NSP HZWL[[P KLS YHWWVY[V KP SH]VYV PU [\[[P P ZL[[VYP KLSS»VYNHUPaaHaPVUL�

Indicatori 2023 rispetto a 2022:
� � 0UZLYPTLU[P SH]VYH[P]P �WLYZVUHSL KPWLUKLU[L KPYL[[V L PU[LYPUHSL�

Assunzioni* Anno 2023 Anno 2022

;V[HSP �� �

+PYL[[P � �

0U[LYPUHSP � �

+VUUL � �

<UKLY �� � �

*P[[HKPUHUaH UVU P[HSPHUH � �

* � 3L HZZ\UaPVUP KLNSP \S[PTP HUUP OHUUV YPN\HYKH[V WYL]HSLU[LTLU[L ÄN\YL PUZLYP[L PU WYVK\aPVUL� JOL PU WHY[L OHUUV ZVZ[P[\P[V WLYZVUHSL PU \ZJP[H WLY WLUZPVUHTLU[V�

�� 0UX\HKYHTLU[V KP JVSSHIVYH[VYP�[YPJP L YHWWVY[V KLSSH YL[YPI\aPVUL TLKPH KVUUH�\VTV

Anno 2023 Anno 2022

Inquadramento Nr. uomini Nr. donne Rapporto Nr. uomini Nr. donne Rapporto

(� � � 5�+� � � 5�+�

(:� 67,9(0 � � 5�+� � � 5�+�

(:� 047� � � 5�+� � � 5�+�

)� 047� � � 5�+� � � 5�+�

)� 047� 7�;� � � 5�+�

C2 IMP. 1 10 -1,30% 1 9 -0,90%

*� 67,9(0 � � 5�+� � � 5�+�

C3 IMP. 6 8 7,30% 7 8 -4,10%

*� 67,9(0 � � 5�+� � � 5�+�

+� 67,9(0 � � 5�+� � � 5�+�

D2 IMP. 2 4 3,70% 2 4 3,20%

+� 67,9(0  � 5�+�  � 5�+�
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Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

Formazione 
professionale

�� =LYPÄJH KLSSL ZVM[
ZRPSSZ WYLZLU[P L KH
PTWSLTLU[HYL

(]]PV KLSSH ]LYPÄJH KLSSL
ZVM[ ZRPSSZ PUKPJH[L ULSSH
]HS\[HaPVUL

*VTWSL[HYL S»PTWSL�
TLU[HaPVUL KLSSL
ZVM[ ZRPSSZ L YLSH[P]H
]LYPÄJH

�� 7YLKPZWVZPaPVUL KP
\U WPHUV MVYTH[P]V
NLULYHSL ZLJVUKV SL
WYPUJPWHSP ULJLZZP[n
PUKP]PK\H[L

*VUMLYTH JVYZP VIISPNH[VYP
L YPJLYJH JVYZP ZWLJPÄJP WLY P
]HYP YLWHY[P

࢚

�� 4VUP[VYHYL PS ¸*SPTH
(aPLUKHSL¹

7YVNYHTTH[H JLY�
[PÄJHaPVUL WHY[Pn KP
NLULYL JOL WYL]LKL
[HSL ]LYPÄJH

�� 0U[YVK\aPVUL KP
WLYJVYZP MVYTH[P]P
VYPaaVU[HSP WLY SH
JVUKP]PZPVUL KLSSL
WYVISLTH[PJOL JOL
PUJPKVUV Z\SS»LɉJPLU�
aH L SH JVT\UPJHaPVUL
PU[LYUH

3H YPVYNHUPaaHaPVUL PU[LYUH
KP HSJ\UL HYLL KLSS»HaPLUKH
OH WVZ[PJPWH[V SH ]HS\[HaPVUL
KLP WLYJVYZP MVYTH[P]P

=HS\[HaPVUL L PU[YV�
K\aPVUL KP WLYJVYZP
MVYTH[P]P VYPaaVU[HSP
WLY SH JVUKP]PZPVUL
KLSSL WYVISLTH[PJOL
JOL PUJPKVUV Z\SS»LM�
ÄJPLUaH L SH JVT\UP�
JHaPVUL PU[LYUH

*YLZJP[H�
professionale

�� (NNPVYUHYL PS THU�
ZPVUHYPV HaPLUKHSL

(NNPVYUHTLU[V KLS THU�
ZPVUHYPV ࢚

�� =HS\[HYL SL JVTWL�
[LUaL KLS WLYZVUHSL

(NNPVYUHTLU[V KLSSH
ZJOLKH KP ]HS\[HaPVUL KLSSL
JVTWL[LUaL

࢚
�� *YLZJP[H WYVMLZZPV�
UHSL WLY HSJ\UL ÄN\YL
HaPLUKHSP

=HS\[HaPVUL KLSSL JVTWL[LUaL
KLP JVSSHIVYH[VYP ࢚

�� 0TWSLTLU[HaP�
VUL KLS WPHUV KLNSP
VIPL[[P]P

4PNSPVYH[V PS ZPZ[LTH KP
WYVNYHTTHaPVUL KLSSH
WYVK\aPVUL L SH JH[LUH
SVNPZ[PJH

࢚
+LÄUPaPVUL KLNSP
PUJLU[P]P (UHSPZP KP MH[[PISP[n H]]PH[H 6IPL[[P]V YPU]PH[V

HS ����

3LNLUKH!
࢚� YHNNP\U[V

� PU WYVNYLZZ
� UVU YHNNP\U[V
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Qualità delle soluzioni fornite

5LS ZL[[VYL PU J\P S»VYNHUPaaHaPVUL VWLYH� SH X\HSP[n KLP WYVKV[[P L KLP ZLY]PaP VɈLY[P� PU [LYTPUP KP Lɉ�
JPLUaH� TH[LYPHSP� M\UaPVUHSP[n� K\YH[H ULS [LTWV L ZVZ[LUPIPSP[n KLS WYVKV[[V� u \U LSLTLU[V JOPH]L H
NHYHUaPH KLSS»HɉKHIPSP[n KLSS»HaPLUKH� 3»PU[YVK\aPVUL KP HWWSPJH[P]P L ZVM[^HYL HSS»PU[LYUV KLP WYVWYP WYV�
KV[[P� OH YPJOPLZ[V \U TVUP[VYHNNPV WP� H[[LU[V L W\U[\HSL Z\SSH X\HSP[n L SL M\UaPVUHSP[n KLP WYVKV[[P�

Indicatori 2023 rispetto al 2022:
Anno 2023 Anno 2022

5Y� :LNUHSHaPVUP PUJPKLU[P � �

5Y� ;LZ[ LZLN\P[P Z\S WYVKV[[V � �

5Y� 9LJSHTP JSPLU[P � �

5Y� 9LJSHTP WLY YP[HYKP KP JVUZLNUH � �

*VSSHIVYHaPVUL�JVU�P�MVYUP[VYP

0S JVZ[HU[L YPJVYZV HSS»V\[ZV\YJPUN L SV Z]PS\WWV KP WYVKV[[P ZLTWYL WP� [LJUVSVNPJHTLU[L H]HUaH[P
�PU [LYTPUP KP WYLZ[HaPVUP SLNH[L HSS»PTWSLTLU[HaPVUL KP ZVM[^HYL L HWWSPJH[P]P� OHUUV YLZV SH JVSSHIV�
YHaPVUL JVU P MVYUP[VYP \UV KLNSP HZWL[[P LZZLUaPHSP WLY SH JYLZJP[H KLS I\ZPULZZ� HUJOL H[[YH]LYZV \UH
WVSP[PJH KP KP]LYZPÄJHaPVUL�

Indicatori 2023 rispetto al 2022:
Anno 2023 Anno 2022

0UJPKLUaH � V\[ZV\YJPUN Z\ MH[[\YH[V ��� ���

6YL \VTV KLKPJH[L HS JVU[YVSSV X\HSP[n 0U]HYPH[V 0U]HYPH[V

5Y� UVU JVUMVYTP[n NLULYH[L KHP MVYUP[VYP � �

Valutazione dei fornitori

(SSH S\JL KLSSL WP� YLJLU[P KPZWVZPaPVUP L\YVWLL ULSS»HTIP[V KLSSH ZVZ[LUPIPSP[n �*:9:�� JOL YPN\HYKHUV
S»PU[LYH ÄSPLYH KP HWWYV]]PNPVUHTLU[V� WLY NHYHU[PYL JOL HUJOL P UVZ[YP MVYUP[VYP TPNSPVYPUV SL WYVWYPL
WLYMVYTHUJL KP ZVZ[LUPIPSP[n� Z[PHTV PU[LNYHUKV P UVZ[YP Z[Y\TLU[P Z[HUKHYK �]HS\[HaPVUL PUPaPHSL" TVUP�
[VYHNNPV WLYPVKPJV" YLWVY[ KLSSL ]PZP[L KP H\KP[PUN� JVU WHYHTL[YP ,:.�

Indicatori 2023: 
�� 4VUP[VYHNNPV WLYPVKPJV! 0UJPKLUaH WLYJLU[\HSL MVYUP[VYP YPJVUMLYTH[P YPZWL[[V HP MVYUP[VYP TVUP[VYH[P

 ��
�� =PZP[L KP H\KP[PUN! 5Y� YPSPL]P �
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Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

Informativa 
clienti / 
gestione clienti

�� 0TWSLTLU[HaPVUL KP
\U ZPZ[LTH MVYTHSPa�
aH[V KP NLZ[PVUL KLP
JSPLU[P

0TWSLTLU[HaPVUL KLS *94
HaPLUKHSL �,?769;�� PU
JVYZV KP KLÄUPaPVUL L HWWSP�
JHaPVUL HUJOL WLY S»<ɉJPV
*VTTLYJPHSL 0[HSPH

*VTWSL[HTLU[V L
HKVaPVUL KLS ZPZ[L�
TH KP NLZ[PVUL KLP
JSPLU[P

�� 7YLKPZWVYYL \UH
HUHSPZP KP ]HS\[HaPVUL
LJVUVTPJH KLP WYPUJP�
WHSP JSPLU[P

(KVaPVUL KP \U ZPZ[LTH
KPUHTPJV LK HNNPVYUH[V KP
Z[PTH KLP Å\ZZP KP JHZZH
WYL]PZ[P SL VɈLY[L PU MHZL KP
ULNVaPHaPVUL

࢚

�� (SSPULHTLU[V
KLSSH JVT\UPJHaPVUL
[LJUPJV JVTTLYJPHSL
]LYZV SH YL[L ]LUKP[H�
KPZ[YPI\[VYP L P JSPLU[P

(]]PH[H HUHSPZP WLY HaPVUP KP
TPNSPVYHTLU[V�HNNPVYUH�
TLU[V�JVTWSL[LaaH KLSSL
JVT\UPJHaPVUP JVTTLYJPHSP�
(]]PH[V JVTWSL[HTLU[V KLS�
SH KVJ\TLU[HaPVUL [LJUPJH
PU SPUN\H PUNSLZL

*VTWSL[HTLU[V
KLSSH [YHK\aPVUL PU
SPUN\H PUNSLZL KLSSH
KVJ\TLU[HaPVUL
[LJUPJH KLZ[PUH[H
HSS»LZ[LYUV� 4HNNPV�
YL HJJ\YH[LaaH KLSSL
PUMVYTHaPVUP ]LYZV P
JSPLU[P L KPZ[YPI\[VYP

�� 4PNSPVYHTLU[V KLS
ZLY]PaPV HS JSPLU[L PU
[LYTPUP KP L]HZPVUL
KLSS»VYKPUL

4PNSPVYH[V PS ZPZ[LTH KP
WYVNYHTTHaPVUL KLSSH WYV�
K\aPVUL L KLSSH KPZ[YPI\aPVUL
SVNPZ[PJH

࢚
�� :LY]PaPV KP THU\�
[LUaPVUL WYL]LU[P]H
L WYVNYHTTH[H
LɉJPLU[L

,ɉJPLU[HTLU[V KLSSH
WYVNYHTTHaPVUL KLSSH TH�
U\[LUaPVUL WYL]LU[P]H

࢚

�� (KLZPVUL KLP JSPLU[P
HP UVZ[YP WYPUJPWP KP
ZVZ[LUPIPSP[n

:[HRLOVSKLY LUNHNLTLU[
L W\IISPJHaPVUL 9LWVY[ KP
:VZ[LUPIPSP[n ���� Z\S ZP[V
^LI

(\TLU[HYL S»HKLZPV�
UL KLNSP :[HRLOVSKLY
HP UVZ[YP WYPUJPWP KP
ZVZ[LUPIPSP[n

�� 4PNSPVYHTLU[V
H[[P]P[n KP 4HYRL[PUN
WYVH[[P]V ULP JVUMYVU[P
KLS JSPLU[L [YHTP[L \U
THNNPVY \[PSPaaV KLS
ZP[V ^LI����������������������

(NNPVYUHTLU[V LK PTWSL�
TLU[HaPVUL KLP JVU[LU\[P
KLS ZP[V ^LI

0UJHYPJV KP NLZ[PVUL
KLP :VJPHS 5L[^VYR L
5L^ZSL[[LY HK HNLU�
aPH KP JVT\UPJHaPVUL
WLY TPNSPVYHYL IYHUK
H^HYLULZZ� SLHK
NLULYH[PVU L JVU]LY�
ZPVUP Z\S ZP[V ^LI

*VUKV[[H�L[PJH

�� (NNPVYUHTLU[V KLS
*VKPJL L[PJV L KLS
46. HP ZLUZP KLS +�
3NZ� ������

(NNPVYUHTLU[V ULS ����
46.� WLY YLJLWPTLU[V
KPYL[[P]H >OPZ[SLISV^PUN

࢚

�� 9L]PZPVUL KLS
ZPZ[LTH KP H[[YPI\aPV�
UL YLZWVUZHIPSP[n HP
JVSSHIVYH[VYP

(]]PV KLSSH YL]PZPVUL KLS
THUZPVUHYPV L KLS ZPZ[LTH KP
H[[YPI\aPVUL KLSSL YLZWVUZH�
IPSP[n KLP JVSSHIVYH[VYP

*VTWSL[HTLU[V
KLSSH YL]PZPVUL KLS
ZPZ[LTH KP H[[YPI\�
aPVUL YLZWVUZHIPSP[n
HP JVSSHIVYH[VYP

�� =HS\[HaPVUL KLP
JSPLU[P HUJOL Z\SSH
IHZL KLSS»L[PJH JVT�
TLYJPHSL

7YVZLN\L SH ZLUZPIPSPaaHaPV�
UL ULP JVUMYVU[P KP HNLU[P
�0[HSPH� L KPZ[YPI\[VYP �,Z[LYV�
Z\P WYPUJPWP JVU[LU\[P ULS
*VKPJL ,[PJV

4HNNPVYL JVUKP]P�
ZPVUL L KP]\SNHaPVUL
KLP UVZ[YP WYPUJPWP
L[PJP �*VKPJL ,[PJV� L
KP ZVZ[LUPIPSP[n JVU P
JSPLU[P� H[[YH]LYZV SH
YL[L ]LUKP[H
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0S JHWP[HSL HTIPLU[HSL u \U LSLTLU[V X\HSPÄJHU[L KLP ZLY]PaP WYVWVZ[P KHSSH UVZ[YH HaPLUKH ULSSH ZJLS[H
KH WHY[L KLP JSPLU[P JOL WYLKPSPNVUV ZVJPL[n ZLTWYL WP� H[[LU[L L PTWLNUH[L Z\ [LTH[PJOL KP ZVZ[L�
UPIPSP[n HTIPLU[HSL� =VNSPHTV ]HSVYPaaHYL SH UVZ[YH PTTHNPUL JVU Z[YH[LNPL TPYH[L HS YHNNP\UNPTLU[V
KP VIPL[[P]P KP ZVZ[LUPIPSP[n HTIPLU[HSL JVTL! YPK\YYL HS TPUPTV NSP ZJHY[P L SL LTPZZPVUP� V[[PTPaaHYL P
WYVJLZZP KP WYVK\aPVUL \[PSPaaHUKV TLUV LULYNPH� ZMY\[[HYL SL MVU[P YPUUV]HIPSP WLY S»HWWYV]]PNPVUHTLU�
[V KLSSL YPZVYZL�

.LZ[PVUL�L�YPJPJSHNNPV�KLP�YPÄ\[P

� 3H NLZ[PVUL L PS YPJPJSHNNPV KLP YPÄ\[P ULSSH UVZ[YH HaPLUKH u \UH WVSP[PJH VYTHP JVUZVSPKH[H� (WWSPJOPH�
TV YPNVYVZHTLU[L SH YHJJVS[H KPɈLYLUaPH[H� 6NUP YPÄ\[V ]PLUL JSHZZPÄJH[V PU JVUMVYTP[n HSS»HY[PJVSV ���
KLS +�3NZ ��������� JPVu PU IHZL HSS»VYPNPUL L ZLJVUKV SL JHYH[[LYPZ[PJOL� 3V ZTHS[PTLU[V YHWWYLZLU[H
S»LSPTPUHaPVUL KLÄUP[P]H KLP YPÄ\[P ZWLJPHSP� TLU[YL PS YLJ\WLYV PTWSPJH SH [YHZMVYTHaPVUL KLP YPÄ\[P PU
U\V]P TH[LYPHSP� WYVKV[[P V LULYNPH�

Indicatori 2023 rispetto al 2022:
Anno 2023 Anno 2022

8\HU[P[n KP YPÄ\[P WYVKV[[P ������ ����

� KP YPÄ\[P KP [PWV 9 �YLJ\WLYV� Z\S [V[HSL   ���   �

9PÄ\[P WLYPJVSVZP �UVU YHKPVH[[P]P� �� 2N �� 2N

Emissioni

� 0S UVZ[YV WLYJVYZV KP ZVZ[LUPIPSP[n WYVZLN\L JVU S»HUHSPZP KLSSL LTPZZPVUP KLSS»HaPLUKH� 0U X\LZ[V WLY�
JVYZV� LZLN\PHTV \U»HUHSPZP KP VNUP MVU[L KP LTPZZPVUL KP HUPKYPKL JHYIVUPJH ULSS»H[TVZMLYH PU ZJV�
WL � L ZJVWL �� (SSL LTPZZPVUP ZJVWL � ZVUV Z[H[L HZZVJPH[L SL LTPZZPVUP SLNH[L HS JVUZ\TV KP NHZ
UH[\YHSL KLSSL ZLKP L HP JVUZ\TP KLSSH ÅV[[H HaPLUKHSL� 5VU ZVUV WYLZLU[P LTPZZPVUP KV]\[L H WLYKP[L
KP NHZ YLMYPNLYHU[P� 5LS JHSJVSV KLSSL LTPZZPVUP ZJVWL � ZVUV Z[H[L JVUZPKLYH[L SL LTPZZPVUP KLYP]HU[P
KHSS»HWWYV]]PNPVUHTLU[V KP LULYNPH LSL[[YPJH� +H X\LZ[H HUHSPZP� Z[PHTV LZ[YHWVSHUKV PUMVYTHaPVUP
ULJLZZHYPL WLY SV Z[\KPV KP Z[YH[LNPL KP YPK\aPVUL L�V JVTWLUZHaPVUL KLSSH *6��

Indicatori 2023 rispetto al 2022: 
Anno 2023 Anno 2022

;VUULSSH[L *V�LX PU ZJVWL � ������ ���� �

;VUULSSH[L *V�LX PU ZJVWL � ���� ����
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� 3H ZPJ\YLaaH KLP WYVKV[[P PU [LYTPUP KP PTWH[[V HTIPLU[HSL ZP YHNNP\UNL H[[YH]LYZV SH KPTPU\aPVUL
KLSS»\ZV KP WYPUJPWP H[[P]P JOPTPJP ULP WYVJLZZP WYVK\[[P]P KHUUVZP WLY SH ZHS\[L KLSS»\VTV L KLSS»HTIPLU�
[L� 5LSSL MHZP KP JVUJLaPVUL KP U\V]P WYVKV[[P� JP ZPHTV WVZ[P S»VIPL[[P]V KP TPUPTPaaHYL S»PTWH[[V HT�
IPLU[HSL K\YHU[L S»PU[LYV JPJSV KP ]P[H KLS WYVKV[[V� KHSSH WYVK\aPVUL HSS»\ZV ÄUV HSSV ZTHS[PTLU[V JVU
ZWLJPÄJOL PZ[Y\aPVUP KP KPɈLYLUaPHaPVUL� THU[LULUKV ZLTWYL HS[P NSP Z[HUKHYK X\HSP[H[P]P L KP ZPJ\YLaaH
KLP UVZ[YP WYVKV[[P���

Indicatori 2023 rispetto al 2022:
�� *HYH[[LYPZ[PJOL JVTWVULU[PZ[PJH L TH[LYPHSP KLP U\V]P WYVKV[[P!

Media 2023 Media 2022

,JVJVTWH[PIPSP L YPJPJSHIPSP ��� ���

5VU YPJPJSHIPSP �9(,,� ���� ���

+PɈLYLUaPHIPSP  ��  ��

* � (\TLU[V KV]\[V HSSL TPZ\YL HKV[[H[L WLY SH [YHUZPaPVUL KPNP[HSL KP KPZWVZP[P]P LSL[[YVTLKPJHSP KP U\V]H JVUJLaPVUL�

*VUZ\TP��,JVUVTPH�JPYJVSHYL�

� 0S UVZ[YV PTWLNUV ]LYZV \UH YPK\aPVUL KLSSL LTPZZPVUP KP NHZ PUX\PUHU[P L KLSS»LɈL[[V ZLYYH� ZVZ[P[\aPV�
UL KLSS»\ZV KP JVTI\Z[PIPSP MVZZPSP JVU LULYNPH W\SP[H� YLHSPaaHaPVUL KP WYVKV[[P JVU WYVJLZZP L TH[LYPHSP
H IHZZV PTWH[[V HTIPLU[HSL L JPJSP KP ]P[H ZLTWYL WP� S\UNOP� WYVZLN\L H[[YH]LYZV S»HUHSPZP L PS TVUP[V�
YHNNPV KP PUKPJH[VYP ZWLJPÄJP L S»PTWSLTLU[HaPVUL KP WLY[PULU[P HaPVUP TPNSPVYH[P]L�

Indicatori 2023 rispetto al 2022:
Delta% 2023 2022

3P[YP K»HJX\H ���� ������� �������

;6;(3, *65:<40 ,5,9.,;0*0 PU 4>^ KP J\P! ����� �� ���

4L[HUV ���� ��� ���

,ULYNPH LSL[[YPJH HJX\PZ[H[H
WYV]LUPLU[L KH MVU[P YPUUV]HIPSP ������ ��� ���

,ULYNPH LSL[[YPJH H\[VWYVKV[[H
JVU PTWPHU[V MV[V]VS[HPJV U�H� ���� U�H�

2N KP NHZ JVU[LU\[P ULSSL HWWHYLJJOPH[\YL KP YHɈYLZJHTLU[V $ ����� �����

2T WLYJVYZP ÅV[[H HaPLUKHSL �� ���� ������� �� �� �

2N TH[LYPHSP KH PTIHSSHNNPV � �� � ������ ������

2N TH[LYPHSP ZLTPSH]VYH[P MLYYVZP ������� ����� �����

2N TH[LYPHSP ZLTPSH]VYH[P SLNUVZP � ��� ������� �������

2N KP WYVKV[[P JOPTPJP ULP WYVJLZZP WYVK\[[P]P ����� ��� � �
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Tema 
materiale Obiettivo Azione adottata 2023 Esito Note Obiettivo 2024

*VUZ\TP

�������� 9PZWHYTPV
LULYNL[PJV
L�V \[PSPaaV KP LULYNPH
YPZWL[[VZH KLSS»HT�
IPLU[L�

(]]PH[H ZVZ[P[\aPVUL KLSSL
SHTWHKL [YHKPaPVUHSP JVU
X\LSSL H SLK �VIPL[[P]V YHN�
NP\U[V HS ����

*VTWSL[HTLU[V ZV�
Z[P[\aPVUL SHTWHKL
H SLK

0S WLYZVUHSL ZP Z[H KPTV�
Z[YHUKV H[[LU[V HNSP ZWYLJOP�
3\JP L PTWPHU[P� ZL UVU
ULJLZZHYP� ]LUNVUV ZWLU[P
KHS WLYZVUHSL� WLY[HU[V
S»PUZ[HSSHaPVUL KP ZLUZVYP WLY
SL S\JP YPZ\S[H Z\WLYÅ\V

6IPL[[P]V
HIIHUKVUH[V

0UZ[HSSH[P PTWPHU[P MV[V]VS[HPJP
PU [\[[L SL [YL ZLKP WYPUJPWHSP�

4LZZH PU M\UaPVUL
KP [\[[P NSP PTWPHU[P
MV[V]VS[HPJP

(UHSPZP KP MH[[PIPSP[n KP \U
ZPZ[LTH WLY PS YP\[PSPaaV
KLSS»HJX\H! [LJUPJHTLU[L
JVTWSLZZV LK VULYVZV KH
YLHSPaaHYL

6IPL[[P]V
HIIHUKVUH[V

����5LSSH MHZL KP
YPJLYJH L ]HS\[HaPVUL
KP U\V]P MVYUP[VYP�
WYP]PSLNPHYL X\LSSP
WP� ZLUZPIPSP HSSL
[LTH[PJOL HTIPLU[HSP
L�V JOL OHUUV NPn
PTWSLTLU[H[V HaPVUP
JVUJYL[L�JLY[PÄJH[L

(]]PH[V Z[\KPV WLY S»PU[L�
NYHaPVUL KLS TVK\SV KP
]HS\[HaPVUL KLP MVYUP[VYP
JVU \U U\TLYV THNNPVYL KP
PUMVYTHaPVUP Z\P JYP[LYP ,:.
HKV[[H[P

*VTWSL[HTLU[V KLS
TVK\SV KP ]HS\[HaPV�
UL KLP MVYUP[VYP JVU
\S[LYPVYP UMVYTHaPVUP
Z\P JYP[LYP ,:.
HKV[[H[P

�� 0TWSLTLU[HaPVUL
HaPVUP WLY \U \ZV
JVUZHWL]VSL
KLSS»HJX\H

(UHSPZP KLP JVUZ\TP PKYPJP�
JOL OH L]PKLUaPH[V
\U HUKHTLU[V JVZ[HU[L

6IPL[[P]V HIIHU�
KVUH[V PU X\HU[V
P JVUZ\TP ZVUV
KL[LYTPUH[P ZVSV
KHSS»\ZV ZHUP[HYPV�
KVTLZ[PJV

�� 0UZ[HSSHaPVUL ZPZ[L�
TP KP YLJ\WLYV HJX\L
WPV]HUL

=HS\[HaPVUL KP MH[[PIPSP[n L
ZVZ[LUPIPSP[n LJVUVTPJH
�JVZ[P�ILULÄJP�� JVU LZP[V
ULNH[P]V

6IPL[[P]V
HIIHUKVUH[V

����,ɉJPLU[HTLU[V
WLY YPK\YYL PS JVUZ\TV
KP NHZ TL[HUV

0UZ[HSSHaPVUL KP ZPZ[LTP KP
JVU[LUPTLU[V KLS JHSVYL ULP
YLWHY[P WYVK\[[P]P

࢚
�� <[PSPaaV YLZWVUZHIP�
SL KP [\[[L SL YPZVYZL

:VZ[HUaPHSL YPK\aPVUL KLP
JVUZ\TP LULYNL[PJP� ZVWYH[�
[\[[V LULYNPH L TL[HUV

࢚
 � 0UKP]PK\HYL L TV�
UP[VYHYL SL LTPZZPVUP
KP ./. WYVKV[[L KH
-H]LYV K\YHU[L S»\[PSPa�
aV KP LULYNPH LSL[[YPJH
V [LYTPJH PUKPJH[P PU
:JVWL �

4VUP[VYHNNPV Z\ HWWVZP[P
MVNSP KP YLNPZ[YHaPVUL KH[P KLS
JVUZ\TV KP [\[[L SL \[LUaL
0U :JVWL � L �

࢚

��� 9PK\YYL S»\[PSPaaV
KLSSH JHY[H Z[HUKHYK L
WYVT\V]LYL S»\[PSPaaV
KP JHY[H YPJPJSH[H L
JHY[H LJVSVNPJH

9PK\aPVUL \ZV KLSSH JHY[H
[YHKPaPVUHSL L PUJYLTLU[V
\[PSPaaV JHY[H YPJPJSH[H

࢚
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*VUZ\TP

��� 6YHYP KP SH]VYV
V[[PTPaaH[P HSS»\[PSPaaV
KLSS»PTWPHU[V MV[V]VS�
[HPJV KP WYVWYPL[n

.SP VYHYP KP SH]VYV KLNSP \ɉJP
L KP HSJ\UP YLWHY[P WYVK\[�
[P]P ZVUV Z[H[P V[[PTPaaH[P
PU M\UaPVUL KLSS»VWLYH[P]P[n
KLSS»PTWPHU[V MV[V]VS[HPJV

࢚

��� 0UZ[HSSHaPVUL
IH[[LYPL KP HJJ\T\SV
LULYNPH WYVKV[[H KHP
UVZ[YP PTWPHU[P MV[V�
]VS[HPJP

,ZLN\P[H HUHSPZP KP MH[[PIPSP[n�
JOL OH KH[V LZP[V ULNH[P]V

6IPL[[P]V
HIIHUKVUH[V

��� 9PK\aPVUL WYV�
K\aPVUL YPÄ\[P UVU
YPJPJSHIPSP

9PK\aPVUL KLS YPÄ\[V UVU
YPJPJSHIPSL NYHaPL HSSH JVYYL[[H
NLZ[PVUL KLS JVUMLYPTLU[V
YPÄ\[P ULP JVU[LUP[VYP KLKPJH[P
L PKLU[PÄJH[P JVU YPZWL[[P]P
JVKPJP *,9

<S[LYPVYL YPK\aPV�
UL KLP YPÄ\[P UVU
YPJPJSHIPSP

��� <[PSPaaV KP TH[L�
YPHSP H TPUVY PTWH[[V
HTIPLU[HSL

7YVK\aPVUL H[[YH]LYZV WYV�
JLZZP LɉJPLU[P L JVU YPKV[[L
LTPZZPVUP PUX\PUHU[P"
0ULZPZ[LUaH KP LTPZZPVUP
UVJP]L KVWV SH TLZZH PU
VWLYH" 3\UNH K\YH[H L
YPJPJSHIPSP[n HS TVTLU[V KLSSV
ZTHS[PTLU[V

࢚

��� (UJOL ZL UVU
VIISPNH[VYPL� HWWSPJH�
aPVUL KLP *(4 ULSSL
MHZP KP WYVNL[[HaPVUL
L YLHSPaaHaPVUL KLP
KPZWVZP[P]P TLKPJP

9PJLYJH L Z]PS\WWV U\V]P
TH[LYPHSP H IHZZV�U\SSV
PTWH[[V HTIPLU[HSL

0TWSLTLU[HYL PS UY�
KP KPZWVZP[P]P TLKPJP
WYVKV[[P ZLJVUKV
JYP[LYP *(4

��� 9PK\aPVUL
WYVNYLZZP]H KP WHY[P�
HJJLZZVYP JVU ÄUP[\YH
JYVTH[H

<U \S[LYPVYL �� KP JVT�
WVULU[P u Z[H[V YLHSPaaH[V
JVU ÄUP[\YL HS[LYUH[P]L HSSH
JYVTH[\YH H TPUVYL PTWH[[V
HTIPLU[HSL

,SPTPUHYL SL��WHY[P�
JVTWVULU[P JVU
ÄUP[\YH JYVTH[H

��� =LYZH[PSP[n KLNSP
PTIHSSHNNP YLHSPaaH[P
JVU TH[LYPHSP YPJPJSH[P
L�V YPJPJSHIPSP

0S YPJVYZV H [HSP [PWP KP PT�
IHSSHNNP u KP]LU[H[H H[[P]P[n
JVUZVSPKH[H

࢚
� � (aPVUP WLY SH
JVTWLUZHaPVUL KLSSL
LTPZZPVUP KP *6�!
H� 7PHU[\THaPVUL
HSILYP ULS [LYYP[VYPV
I� 0U[YVK\aPVUL KP
WPHU[L PU [\[[P NSP \ɉJP

=HS\[HaPVUL MH[[PIPSP[n 0U[YVK\aPVUL KP WPHU�
[L PU [\[[P NSP \ɉJP

Emissioini

�� 0UKP]PK\HaPVUL KP
U\V]P MVYUP[VYP JOL
HKV[[HUV ZVS\aPVUP
LJVZVZ[LUPIPSP L TH[L�
YPHSP YPJPJSHIPSP

(]]PH[V Z[\KPV WLY S»PU[L�
NYHaPVUL KLS TVK\SV KP
]HS\[HaPVUL KLP MVYUP[VYP
JVU \U U\TLYV THNNPVYL KP
PUMVYTHaPVUP Z\P JYP[LYP ,:.
HKV[[H[P

*VTWSL[HTLU[V KLS
TVK\SV KP ]HS\[HaPV�
UL KLP MVYUP[VYP JVU
\S[LYPVYP UMVYTHaPVUP
Z\P JYP[LYP ,:.
HKV[[H[P

�� (\TLU[V KLSSH
MVYTHaPVUL WYVMLZ�
ZPVUHSL ULSS»\ZV KLSS»L�
JVUVTPH JPYJVSHYL

7HY[LJPWHaPVUL H ZLTPUHYP
ZWLJPÄJP ࢚

�� 0UKP]PK\HaPVUL KP
ZVM[^HYL ZWLJPÄJP
WLY S»HWWSPJHaPVUL KLP
JYP[LYP KLSS»LJVUVTPH
JPYJVSHYL

(]]PV KLSSH YPJVNUPaPVUL
KLP ZVM[^HYL WYLZLU[P Z\S
TLYJH[V

6IPL[[P]V YPTHUKH[V
PU H[[LZH KP SPULL
N\PKH WP� LZH\Z[P]L
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*(70;(3,�.6=,95(5*,

3H .V]LYUHUJL KP -H]LYV u JHYH[[LYPaaH[H KH \U PUZPLTL KP YLNVSL� JVTWVY[HTLU[P L WYVJLZZP ]VS[P
H NHYHU[PYL [YHZWHYLUaH� LɉJPLUaH L YLZWVUZHIPSP[n� 3H JVTWHNPUL H[[\HSL KLS *VUZPNSPV KP (TTPUP�
Z[YHaPVUL� UVTPUH[H ULS ���� L Z\JJLZZP]HTLU[L YPUUV]H[H� NYHaPL HSSL JVTWL[LUaL L JVUVZJLUaL
HJX\PZP[L ULS [LTWV� JVHKP\]H[P KHNSP VYNHUP KP JVU[YVSSV L KP ]PNPSHUaH� OH ZHW\[V NHYHU[PYL JVU[PU\P[n
L ZVSPKP[n HSSH +PYLaPVUL HaPLUKHSL� W\Y ZHWLUKV N\HYKHYL VS[YL� TL[[LUKV PS [LTH KLSSH ZVZ[LUPIPSP[n HS
JLU[YV KLS WYVWYPV VWLYHYL L KLSSH WYVWYPH Z[YH[LNPH KP Z]PS\WWV�

Governance e Mission aziendale

� 3H YPJLYJH KP \U LX\PSPIYPV [YH NSP VIPL[[P]P LJVUVTPJP� PS ILULZZLYL KLP JVSSHIVYH[VYP� S»H[[LUaPVUL HSSH
JVT\UP[n� PS YPZWL[[V KLSS»HTIPLU[L L PS YPZWL[[V KLSSL YLNVSL L KLSSL UVYTH[P]L� ZVUV S»PTWLNUV JVZ[HU�
[L KLSS»HaPLUKH�

� -H]LYV JYLKL JOL \UH JVUK\aPVUL H[[LU[H HSSH NLZ[PVUL KLP YPZJOP L \UH I\VUH NV]LYUHUJL HaPLUKHSL
WVZZHUV WVY[HYL H YHNNP\UNLYL \UH PTWVY[HU[L Z[HIPSP[n L YPZWVUKLYL WVZP[P]HTLU[L HSSL HZWL[[H[P]L
KLP WYVWYP :[HRLOVSKLY�

� 5LS ���� -H]LYV OH WYVZLN\P[V SV Z[\KPV KP U\V]P WYVKV[[P� ZPJ\YP LK LJVJVTWH[PIPSP L ZVZ[LU\[V UV[L�
]VSP PU]LZ[PTLU[P�

� 0 YHWWVY[P JVU NSP :[HRLOVSKLY ZVUV JVUKV[[P JVU SH THZZPTH [YHZWHYLUaH� JVYYL[[LaaH L YLZWVUZHIPSP�
[n� ULS YPZWL[[V KP [\[[L SL UVYTH[P]L UHaPVUHSP LK PU[LYUHaPVUHSP�

Indicatori:
�� 9H[PUN KP SLNHSP[n ���
�� *VUMLYTH UVTPUH KLS ;LHT KP ZVZ[LUPIPSP[n
�� 7YVJLZZV KLJPZPVUHSL HaPLUKHSL PU M\UaPVUL KLSSL KLSLNOL HZZLNUH[L
�� (KVaPVUL KP ZPZ[LTP KP NLZ[PVUL 0:6 L YLSH[P]L WYVJLK\YL

Strategia di sostenibilità in conformità ai criteri ESG 

� 5LS ���� ZP u \S[LYPVYTLU[L YHɈVYaH[H SH KL[LYTPUHaPVUL H WLYZLN\PYL \UH Z[YH[LNPH KP Z]PS\WWV KLS
I\ZPULZZ ZVZ[LUPIPSL L [YHZWHYLU[L� 3H YLKHaPVUL KLS 9LWVY[ KP ZVZ[LUPIPSP[n OH JVUZLU[P[V KP TL[[LYL
PU S\JL NSP PTWH[[P WVZP[P]P L ULNH[P]P� Z\S IYL]L L TLKPV WLYPVKV� KLSSL H[[P]P[n KLSS»VYNHUPaaHaPVUL L KP
H]]PHYL KLSSL HaPVUP KP TP[PNHaPVUL V ]HSVYPaaHaPVUL� PUKP]PK\HUKV PU THUPLYH W\U[\HSL P [YHN\HYKP KH
YHNNP\UNLYL� PU SPULH JVU P JYP[LYP ,:.� WLY \U HWWYVJJPV HUJVYH WP� ZVZ[LUPIPSL KLS WYVWYPV SH]VYV�

Indicatori:
�� (KLZPVUL HP WYPUJPWP ,:.
�� 4PZ\YHaPVUL L TVUP[VYHNNPV KP PUKPJH[VYP ,:.
�� 9LKHaPVUL KLS 9LWVY[ KP :VZ[LUPIPSP[n
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,[PJH�*VTTLYJPHSL

� 0S YHWWVY[V KP ÄK\JPH JVU NSP :[HRLOVSKLY KP]LU[H ZLTWYL WP� PTWVY[HU[L WLY -H]LYV� UVU ZVSV WLY
THU[LULYL KL[LYTPUH[P Z[HUKHYK YLW\[HaPVUHSP� TH HUJOL WLY NHYHU[PYL JOL P WYVJLZZP L P JVTWVY[H�
TLU[P YPZWVUKHUV H WYPUJPWP KP JVYYL[[LaaH� [YHZWHYLUaH L ZVZ[LUPIPSP[n� 3H KPɈ\ZPVUL H [\[[P NSP PU[LYSV�
J\[VYP HaPLUKHSP KLS *VKPJL ,[PJV L KLS 9LWVY[ KP :VZ[LUPIPSP[n TPYH H MH]VYPYL S»HKLZPVUL HP WYPUJPWP PU
LZZP JVU[LU\[P KH WHY[L KP [\[[P NSP :[HRLOVSKLY�

Indicatori:
�� (KVaPVUL L JVUKP]PZPVUL KLS *VKPJL L[PJV L KLS 4VKLSSV VYNHUPaaH[P]V L_ +�3.: ��������
�� 0U[YVK\aPVUL JHUHSL >OPZ[SLISV^PUN
�� (KVaPVUL 7YP]HJ` 7VSPJ` L TVUP[VYHNNPV WLYPVKPJV Z\S THU[LUPTLU[V KP HKLN\H[P SP]LSSP KP ZPJ\YLaaH

PUMVYTH[PJH
�� (ZZLUaH ZLNUHSHaPVUP WLY PUHKLTWPLUaL JVU[YH[[\HSP
�� (ZZLUaH JVUKHUUL L ZHUaPVUP WLY JVYY\aPVUL H[[P]H L WHZZP]H
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OBIETTIVI 2024

*(70;(3, TEMA MATERIALE OBIETTIVO 2024

FINANZIARIO

:6:;,50)030;À ,*65640*(
+,3 )<:05,::

4PNSPVYHTLU[V KLS MH[[\YH[V

4PNSPVYHTLU[V KLS YPZ\S[H[V UL[[V

4PNSPVYHTLU[V KLS MH[[\YH[V LZ[LYV

(TWSPHTLU[V KLSSH YPJLYJH KP MVYUP[VYP

(\TLU[V YPZWHYTPV LULYNL[PJV L KLSS»H\[VJVUZ\TV
L TLZZH PU M\UaPVUL KLSS»PTWPHU[V MV[V]VS[HPJV KLSSV
Z[HIPSPTLU[V

)04! *VTWSL[HTLU[V KLSSH MVYTHaPVUL L KLSSH SPIYLYPH
KLP WYVKV[[P KLÄUP[P

=(369, ,*65640*6 .,5,9(;6

0UJYLTLU[HYL P YPZ\S[H[P YHNNP\U[P

7LYMLaPVUHYL PS YHWWVY[V JVZ[P�YPJH]P

9PK\aPVUL PTWH[[V JVZ[P KP HWWYV]]PNPVUHTLU[V

(TWSPHYL TLYJH[P UHaPVUHSP LK PU[LYUHaPVUHSP

*699,;;( .,:;065, (44050:;9(;0=(

9PK\YYL NPVYUP PUJHZZV

4PNSPVYHYL YV[HaPVUL KLS THNHaaPUV

9PJLYJH KP JSPLU[P HɉKHIPSP L KH JVUZVSPKHYL

*699,;;( .,:;065, -05(5A0(90(

7YVZLN\PYL PS TVUP[VYHNNPV [HZZP L SL WVZZPIPSP HaPVUP KP��
WLY YPK\YYL NSP Z[LZZP� 7YVZLN\PYL PS JVU[YVSSV L NLZ[PVUL
KLSSL SPULL KP JYLKP[V

*VU[YH[[HYL [HZZP L JVTTPZZPVUP TPNSPVYP

*VZ[HU[L ]LYPÄJH KP U\V]L VWWVY[\UP[n KP ÄUHUaPHTLU[P
HNL]VSH[P WLY 9:0+ L PUUV]HaPVUL

796+<;;0=6

90:;9<;;<9(A065, � 8<(30-0*(A065,

7YVZLN\PYL JVU SH ]LYPÄJH KLP JYP[LYP KP X\HSP[n PU HJJL[�
[HaPVUL

*VUJS\ZPVUL L HKVaPVUL KLS U\V]V SH`V\[ WYVK\[[P]V

:[\KPHYL P JVKPJP VIZVSL[P L ]LYPÄJHYL SH SVYV KPZTPZZPVUL

0TWSLTLU[HYL S»PUZ[HSSHaPVUL KP KPZWVZP[P]P ULSSL WVZ[H�
aPVUP KP SH]VYV

05;,33,;;<(3,
796.,;;<(30;À =,9:6
<5»,*65640( *09*63(9,

6[[PTPaaHYL SH WYVNL[[HaPVUL KLP WYVKV[[P Z\SSH IHZL
KLSSL YPJOPLZ[L KLS TLYJH[V

0UJYLTLU[HYL SH 9:0+ L S»HWWSPJHaPVUL KLP WYPUJPWP KP
LJVUVTPH JPYJVSHYL HP U\V]P WYVKV[[P

*VTWSL[HTLU[V MVYTHaPVUL L PTWSLTLU[HaPVUL SPIYLYPH
KP TVKLSSP )04 � )\PSKPUN 0UMVYTH[PVU 4VKLSPUN

:(3<;, , :0*<9,AA(
:<3 3<6.6 +0 3(=696

0U[YVK\aPVUL KP WPSSVSL MVYTH[P]L H[[YH]LYZV HWWSPJHaPVUP
4PJYVZVM[ ���

<4(56
-694(A065, 796-,::065(3,

*VTWSL[HYL S»PTWSLTLU[HaPVUL KLSSL ZVM[ ZRPSSZ L YLSH[P]H
]LYPÄJH

=HS\[HaPVUL L PU[YVK\aPVUL KP WLYJVYZP MVYTH[P]P VYPa�
aVU[HSP WLY SH JVUKP]PZPVUL KLSSL WYVISLTH[PJOL JOL
PUJPKVUV Z\SS»LɉJPLUaH L SH JVT\UPJHaPVUL PU[LYUH

7(90 67769;<50;À
*LY[PÄJHaPVUL 7HYP[n KP NLULYL ¶ <50 7KY ���

*VZ[P[\aPVUL KLS *VTP[H[V .\PKH WLY SH WHYP[n KP NLULYL
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:6*0(3,
RELAZIONALE

05-694(;0=( *30,5;0
� .,:;065, *30,5;0

*VTWSL[HTLU[V L HKVaPVUL KLS ZPZ[LTH KP NLZ[PVUL KLP
JSPLU[P

*VTWSL[HTLU[V KLSSH [YHK\aPVUL PU SPUN\H PUNSLZL
KLSSH KVJ\TLU[HaPVUL [LJUPJH KLZ[PUH[H HSS»LZ[LYUV�
4HNNPVYL HJJ\YH[LaaH KLSSL PUMVYTHaPVUP ]LYZV P JSPLU[P
L KPZ[YPI\[VYP

(\TLU[HYL S»HKLZPVUL KLNSP :[HRLOVSKLY HP UVZ[YP WYPUJP�
WP KP ZVZ[LUPIPSP[n

0UJHYPJV KP NLZ[PVUL KLP :VJPHS 5L[^VYR L 5L^ZSL[[LY HK
HNLUaPH KP JVT\UPJHaPVUL WLY TPNSPVYHYL IYHUK H^HYL�
ULZZ� SLHK NLULYH[PVU L JVU]LYZPVUP Z\S ZP[V ^LI�

*65+6;;( ,;0*( *VTWSL[HTLU[V KLSSH YL]PZPVUL KLS ZPZ[LTH KP H[[YPI\�
aPVUL YLZWVUZHIPSP[n HP JVSSHIVYH[VYP

8<(30;À +,33, :63<A0650 -6950;,
4PNSPVYHYL P [LTWP KP JVUZLNUH

4PNSPVYL HWWSPJHaPVUL KLSSH WYVJLK\YH KP JVU[YVSSV KLP
WYVKV[[P PU \ZJP[H

*633()69(A065, *65 0 -6950;690 (\TLU[HYL SH JVSSHIVYHaPVUL JVU P MVYUP[VYP �HUJOL
U\V]P� WLY SV Z]PS\WWV KP WYVNL[[P

=(3<;(A065, +,0 -6950;690 *VTWSL[HYL S»PU[LNYHaPVUL KLP ZPZ[LTP KP ]HS\[HaPVUL KLP
MVYUP[VYP JVU JYP[LYP ,:.

AMBIENTALE

.,:;065, 9,:765:()03, +,0 90-0<;0 9PK\aPVUL KLP YPÄ\[P UVU YPJPJSHIPSP

*65:<40
*VTWSL[HTLU[V ZVZ[P[\aPVUL SHTWHKL H SLK

4LZZH PU M\UaPVUL KP [\[[P NSP PTWPHU[P MV[V]VS[HPJP

,40::0650
0U[YVK\aPVUL KP WPHU[L PU [\[[P NSP \ɉJP

(\TLU[V KLSSH MVYTHaPVUL WYVMLZZPVUHSL ULSS»\ZV KLSS»L�
JVUVTPH JPYJVSHYL

:0*<9,AA( +,3 796+6;;6

,SPTPUHYL SL��WHY[P�JVTWVULU[P JVU ÄUP[\YH JYVTH[H

(\TLU[V KLSSL ]LYPÄJOL L KLP [LZ[ Z\P WYVKV[[P

0TWSLTLU[HYL PS UY� KP KPZWVZP[P]P TLKPJP WYVKV[[P ZLJVU�
KV JYP[LYP *(4

.6=,95(5*,

.6=,95(5*, , 40::065 (A0,5+(3, -VYTHSPaaHaPVUL KLSSH KLSLNH H TLTIYV KLS *K( Z\P
[LTP KLSSH ZVZ[LUPIPSP[n

:;9(;,.0( +0 :6:;,50)030;À
05 *65-6940;À (0 7905*070 ,:.

(]]PV KPZJ\ZZPVUL WYLSPTPUHYL WLY SH KLÄUPaPVUL KP \U
7PHUV KP ;YHUZPaPVUL ,ULYNL[PJH

4VUP[VYHNNPV KLP ILULÄJP YPZJVU[YH[P KHSSH ZVJPL[n JVU�
[YVSSH[H ;,*56+,5; :YS H ZLN\P[V KLSSH [YHZMVYTHaPVUL
PU :VJPL[n )LULÄ[

,;0*( *644,9*0(3,

(NNPVYUHTLU[V KLS *VKPJL ,[PJV

4HNNPVYL JVUKP]PZPVUL L KP]\SNHaPVUL KLP UVZ[YP WYPUJPWP
L[PJP �*VKPJL ,[PJV� L KP ZVZ[LUPIPSP[n JVU P JSPLU[P� H[[YH�
]LYZV SH YL[L ]LUKP[H

-VYTHSPaaHaPVUL KLSSH 7VSPJ` KP NLZ[PVUL KLSSH WYVWYPL[n
PU[LSSL[[\HSL���
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Tabella di raccordo VSME-ESRS

( JVUJS\ZPVUL KP X\LZ[V ZLJVUKV 9LWVY[ KP :VZ[LUPIPSP[n� JVTL ;LHT KP :VZ[LUPIPSP[n JP ZPHTV WVZ[P PS
WYVISLTH KP HUHSPaaHYL S»L]VS\aPVUL KLSSH UVYTH[P]H YLSH[P]H HSSH YLUKPJVU[HaPVUL KP ZVZ[LUPIPSP[n WYL]P�
Z[H WLY SL WPJJVSL�TLKPL PTWYLZL KHSSH IVaaH =:4, ,:9:� NLUUHPV ����

(https://www.fondazioneoic.eu/wp-content/uploads/downloads/2024/03/Traduzione-ESRS-VSME-E-
D_18-marzo-2024.pdf).

;HSL YPÅLZZPVUL JP OH JVUKV[[V HK VW[HYL WLY SH JYLHaPVUL KP \U ¸WVU[L¹ MYH SH TL[VKVSVNPH \[PSPaaH[H PU
X\LZ[V YLWVY[ �09 -YHTL^VYR� L SH U\V]H TL[VKVSVNPH� H[[YH]LYZV SH JVZ[Y\aPVUL KP \UH [HILSSH KP YHJ�
JVYKV JOL JVU[LUNH SL PUMVYTH[P]L WYL]PZ[L KHS 4VK\SV )HZL� KHS 4VK\SV 5HYYH[P]V�7(; L KHS 4VK\SV
7HY[ULY *VTTLYJPHSP�

3V ZJVWV KP X\LZ[H LSHIVYHaPVUL u� KH \U SH[V� KP H]LYL \U JVUMYVU[V MYH PS TVKLSSV \[PSPaaH[V L SL U\V�
]L PUKPJHaPVUP L� KHSS»HS[YV� KP JVZ[Y\PYL \UH WYPTH NHW HUHS`ZPZ� WLY JHWPYL X\HSP H[[P]P[n ZHYn ULJLZZH�
YPV Z]PS\WWHYL PU [LYTPUP KP YLUKPJVU[HaPVUL WLY V[[LTWLYHYL HSSL PUKPJHaPVUP KLSSH =:4,�,:9:�

3L PUMVYTHaPVUP YPJOPLZ[L ZVUV Z[H[L Z\KKP]PZL [YH PUJS\ZL L VTLZZL" TH WLY JVTWYLUKLYL X\HU[V
PUKPJH[V ULSSH [HILSSH u ULJLZZHYPV ZWPLNHYUL PS ZPNUPÄJH[V!

0UJS\ZH! ]PLUL YPWVY[H[V PS JVKPJL KLSS»PUMVYTH[P]H� PS U\TLYV KLSS»PUMVYTH[P]H� SH SL[[LYH L S»L]LU[\HSL
YVTHUPUV�

6TLZZH! ZVUV [YL SL KPJP[\YL PU[YVKV[[L!
�࠮ 5VU YLUKPJVU[H[H! V]]LYV X\HUKV S»PUMVYTH[P]H u WV[LUaPHSTLU[L WYLZLU[L ULSS»HaPLUKH� TH UVU YLU�

KPJVU[H[H ULS 9LWVY["
�࠮ 7HYaPHSTLU[L YLUKPJVU[H[H! X\HUKV S»PUMVYTH[P]H u ZVSV WHYaPHSTLU[L YLUKPJVU[H[H ULS 9LWVY[ TH

ZVUV WYLZLU[P PU HaPLUKH KVJ\TLU[P ZWLJPÄJP"
�࠮ 5VU HWWSPJHIPSL! X\HUKV S»PUMVYTH[P]H UVU u WYLZLU[L HSS»PU[LYUV KLSS»HaPLUKH�

+V]L! ]PLUL PUKPJH[V PS U\TLYV KP WHNPUH V KLSSL WHNPUL KV]L PS JVU[LU\[V KLSS»PUMVYTH[P]H YPJOPLZ[H
]PLUL YLUKPJVU[H[H VWW\YL PS�P KVJ\TLU[V�P HaPLUKHSL�P PU J\P [HSL PUMVYTH[P]H u WYLZLU[L�

+HSSH [HILSSH LTLYNL PU TVKV JOPHYV JOL HSJ\UP KLNSP LSLTLU[P ZPNUPÄJH[P]P KLSSH U\V]H UVYTH[P]H V
]LUP]HUV KH[P WLY ZJVU[H[P V UVU LYHUV \N\HSTLU[L WYL]PZ[P KHSSH TL[VKVSVNPH \[PSPaaH[H�

8\LZ[V JP PUK\JL WLY PS WYVZZPTV 9LWVY[ HK VTVNLUPaaHYL P JVU[LU\[P YPZWL[[V HSSL PUKPJHaPVUP KLSSH
U\V]H UVYTH[P]H ZLUaH [YHSHZJPHYL SH ULJLZZP[n KP L]PKLUaPHYL JVTL S»HaPLUKH JYLH ]HSVYL ULS IYL]L�
TLKPV L S\UNV WLYPVKV�



78

Temi materiali e capitali - Indicatori 2023 e obiettivI 2024

*VK Descrizione informativa Inclusa Omessa Dove
Modulo base

) � *YP[LYP�WLY�SH�YLKHaPVUL

) � Pratiche per la transizione verso 
un’economia più sostenibile 

H�� 4PNSPVYHYL SL JVUKPaPVUP KP SH]VYV H� 7HN� ��� ��� ����� KLS
9LWVY[

I�� 7HYP[n KP [YH[[HTLU[V I� 7HN�  � ����� KLS 9LWVY[
J�� -VYTHaPVUL HSSH ZVZ[LUPIPSP[n J� 7HN� ����� KLS 9LWVY[
K�� 9PK\aPVUL JVUZ\TV PKYPJV L

LULYNL[PJV
H� 7HN� ��� ��� � ��� KLS
9LWVY[

L�� 4PNSPVYHTLU[V ZPJ\YLaaH KLP
WYVKV[[V L� 7HN�  ��� KLS 9LWVY[

Ambiente

) � Energia ed emissioni 
KP�NHZ�H�LɈL[[V�ZLYYH�

����*VUZ\TV [V[HSL KP LULYNPH PU 4>/ 7HN� � KLS 9LWVY[
H�� *VTI\Z[PIPSP MVZZPSP H� 7HN� � ��KLS 9LWVY[
I�� *VUZ\TV KH IVSSL[[L LULYNL[PJOL I� 7HN� � ��KLS 9LWVY[
����,TPZZPVUP SVYKL PU *6�LX 7HN� �� KLS 9LWVY[
H�� (TIP[V :JVWL � H� 7HN� �� KLS 9LWVY[
I�� (TIP[V :JVWL � I� 7HN� ����KLS 9LWVY[

) � Inquinamento di aria, acqua e suolo +VJ\TLU[HaPVUL Z\SSH NLZ[PVUL KLSSL
LTPZZPVUP

7(9A0(34,5;,
9,5+0*65;(;(

+VJ\TLU[HaPVUL ZWLJPÄJH L
7HN� �� L � KLS 9LWVY[

) � Biodiversità 565 (7730*()03,
) � Acqua 565 (7730*()03,

) � <ZV�KLSSL�YPZVYZL��LJVUVTPH�
JPYJVSHYL�L�NLZ[PVUL�KLP�YPÄ\[P

H�� *VU[LU\[V YPJPJSH[V ULP WYVKV[[P 7(9A0(34,5;,
9,5+0*65;(;(

H� +VJ\TLU[HaPVUL ZWLJPÄJH L
L 7HN� �� L � KLS 9LWVY[

I�� ;HZZP KP JVU[LU\[V YPJPJSHIPSL ULP
WYVKV[[P

7(9A0(34,5;,
9,5+0*65;(;(

I� +VJ\TLU[HaPVUL ZWLJPÄJH L
7HN� � KLS 9LWWVY[

J�� 7YVK\aPVUL [V[HSL HUU\H KP YPÄ\[P J� 7HN� �� KLS 9LWVY[
K�� ;V[HSL YPÄ\[P HUU\P KLZ[PUH[P HS

YPJPJSV
7(9A0(34,5;,
9,5+0*65;(;(

K� +VJ\TLU[HaPVUL ZWLJPÄJH L
7HN� �� KLS 9LWVY[

Sociale

) � -VYaH�SH]VYV���*HYH[[LYPZ[PJOL�
generali 

H�� ;PWV KP JVU[YH[[V 565 9,5+0*65;(;( H� +VJ\TLU[HaPVUL ZWLJPÄJH L
7HN� �� L � KLS 9LWVY[

I�� .LULYL I� 7HN� �� KLS 9LWVY[
J�� 7HLZL 565 (7730*()03,

)  Forza lavoro - Salute e sicurezza 
H� ;HZZV KP PUMVY[\UP 565 9,5+0*65;(;( H� +VJ\TLU[HaPVUL ZWLJPÄJH
I�� 5\TLYV KP KLJLZZP 565 9,5+0*65;(;( I� +VJ\TLU[HaPVUL ZWLJPÄJH

) ��
Forza lavoro - Retribuzione, 
contrattazione collettiva e 
formazione 

H�� 9HWWVY[V [YH ZHSHYPV KP PUNYLZZV L
ZHSHYPV TPUPTV 565 (7730*()03,

I�� +P]HYPV WLYJLU[\HSL KP YL[YPI\aPVUL I� 7HN� �� KLS 9LWVY[
J�� 7LYJLU[\HSL KPWLUKLU[P JVWLY[P KH

JVU[YH[[V JVSSL[[P]V 565 9,5+0*65;(;( J� +VJ\TLU[HaPVUL ZWLJPÄJH

K�� 6YL KP MVYTHaPVUL K� 7HN� �� L �� KLS 9LWVY[

) ��
Lavoratori nella catena del valore, 
comunità interessate, consumatori 
L�\[PSPaaH[VYP�ÄUHSP�

565 9,5+0*65;(;( +VJ\TLU[HaPVUL ZWLJPÄJH

Governance ) �� *VUKHUUL�L�ZHUaPVUP�WLY�JVYY\aPVUL�
attiva e passiva 7HN��� KLS 9LWVY[

5HYYH[P]V���4VK\SV�7VSP[PJOL��HaPVUP�L�VIPL[[P]P��7(;�

5 � :[YH[LNPH!�TVKLSSV�HaPLUKHSL�L�
iniziative di sostenibilità 

H�� 7YVKV[[P L ZLY]PaP VɈLY[P 7(9A0(34,5;,
9,5+0*65;(;(

H� 7HN� � KLS 9LWVY[ L www.
favero.it 

I�� 4LYJH[P PU J\P VWLYH S»PTWYLZH I� 7HN� �� KLS 9LWVY[
J�� 7YPUJPWHSP YLSHaPVUP JVTTLYJPHSP J� 7HN� �� KLS 9LWVY[
K�� ,SLTLU[P JOPH]L KLSSH Z[YH[LNPH

JOL YPN\HYKHUV SL X\LZ[PVUP KP
ZVZ[LUPIPSP[n

7(9A0(34,5;,
9,5+0*65;(;(

K� 7HN� ����� KLS 9LWVY[��L
KVJ\TLU[HaPVUL ZWLJPÄJH

5 � Questioni rilevanti di sostenibilità 

H�� 0TWH[[V Z\SSL WLYZVUL L
Z\SS»HTIPLU[L H� 7HN� ��� �� KLS 9LWVY[

I�� ,ɈL[[P Z\SSH ZP[\HaPVUL WH[YPTVUPHSL
V Z\S YPZ\S[H[V ÄUHUaPHYPV I� 7HN������ KLS 9LWVY[

J�� ,ɈL[[P Z\SSL H[[P]P[n L Z\SSH Z[YH[LNPH
HaPLUKHSL J� 7HN� � ��� KLS 9LWVY[

5 � Gestione delle questioni rilevanti di 
sostenibilità

H�P�� (aPVUP WLY WYL]LUPYL NSP PTWH[[P
ULNH[P]P� LɈL[[P]P L WV[LUaPHSP

H�P� 7HN� � ��� L ����� KLS
9LWVY[

H�PP�� (aPVUP WLY TP[PNHYL��NSP PTWH[[P
ULNH[P]P� LɈL[[P]P L WV[LUaPHSP

H�PP� 7HN� � ��� L ����� KLS
9LWVY[

H�PPP��(aPVUP WLY YPTLKPHYL HNSP PTWH[[P
ULNH[P]P� LɈL[[P]P L WV[LUaPHSP

H�PPP� 7HN� � ��� L ����� KLS
9LWVY[

H�P]��(ɈYVU[HYL P YPZJOP ÄUHUaPHYP H�PPP� 7HN� � ��� L ���� KLS
9LWVY[

I�P�� 6IPL[[P]P KLSSH WVSP[PJH I�P� 7HN� ����� � ��� L � ���
KLS 9LWVY[��

I�PP�� (WWSPJHaPVUL KLSSH WVSP[PJH ULSSH
JH[LUH KLS ]HSVYL I�PP� 7HN� ����� KLS 9LWVY[

I�PPP��0 NY\WWP JVPU]VS[P KHSSH WVSP[PJH I�PPP� 7HN� �� KLS 9LWVY[
I�P]��7YPUJPWP V PUPaPH[P]L KP [LYaP JOL

S»PTWYLZH ZP PTWLNUH H YPZWL[[HYL
H[[YH]LYZV SH WVSP[PJH

I�P]� 7HN� � ��� KLS 9LWVY[
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5 � Gestione delle questioni rilevanti di 
sostenibilità

I�]�� 6IPL[[P]P WLY TVUP[VYHYL
S»H[[\HaPVUL KLSSH WVSP[PJH

I�]� 7HN� ����� L ����� KLS
9LWVY[��

J�P�� ,SLUJV HaPVUP J�P� 7HN� ����� KLS 9LWVY[
J�PP�� (TIP[V KP HWWSPJHaPVUL KLSSH

WVSP[PJH
J�P� 7HN� � ��� L ����� KLS
9LWVY[

J�PPP�� 6YPaaVU[L [LTWVYHSL KLSSL HaPVUP�� J�PPP� 7HN� ����� KLS 9LWVY[
J�P]�� 6IPL[[P]P WLY TVUP[VYHYL SL HaPVUP J�P]� 7HN� ����� KLS 9LWVY[
���� (aPVUP WLY TPNPVYHYL LɉJPLUaH

LULYNL[PJH ��� 7HN� ����� KLS 9LWVY[

���H��+P]\SNHaPVUL KLSSL WVSP[PJOL
HKV[[H[L WLY NLZ[PYL NSP PTWH[[P
ULNH[P]P

7(9A0(34,5;,
9,5+0*65;(;(

���H� 7HN� � ��� KLS 9LWVY[ L
KVJ\TLU[HaPVUL ZWLJPÄJH

���I��(aPVUP PU[YHWYLZL Z\NSP PTWH[[P L
NLZ[PVUL KLP YPZJOP

7(9A0(34,5;,
9,5+0*65;(;(

���I� 7HN� � ��� KLS 9LWVY[ L
KVJ\TLU[HaPVUL ZWLJPÄJH

���J��6IPL[[P]P YLSH[P]P HSSH NLZ[PVUL KLNSP
PTWH[[P ULNH[P]P YPSL]HU[P

7(9A0(34,5;,
9,5+0*65;(;(

���J� 7HN� � ��� KLS 9LWVY[ L
KVJ\TLU[HaPVUL ZWLJPÄJH

���� 0UMVYTH[P]H Z\ WVSP[PJH� HaPVUP L
VIPL[[P]P

9LWVY[ KP :VZ[LUPIPSP[n ULSSH
Z\H [V[HSP[n

���H��:LWHYHaPVUL KLSSL M\UaPVUP 7(9A0(34,5;,
9,5+0*65;(;(

���H� 7HN�������
+VJ\TLU[HaPVUL ZWLJPÄJH

���I��-VYTHaPVUL WLY P WYVWYP
KPWLUKLU[P

7(9A0(34,5;,
9,5+0*65;(;(

���I� 7HN� �� KLS 9LWVY[ L
+VJ\TLU[HaPVUL ZWLJPÄJH

���J��(aPVUP WLY HɈYVU[HYL SL ]PVSHaPVUP
KLSSL WYVJLK\YL L WYPUPJPWP
HU[PJVYY\aPVUL

565 9,5+0*65;(;( ���J� +VJ\TLU[HaPVUL
ZWLJPÄJH

5 � Principali portatori di interessi 
H�� *H[LNVYPL KLP WVY[H[VYP KP PU[LYLZZL H� 7HN� ��
I�� ([[P]P[n KP JVPU]VSNPTLU[V I� 7HN� ��

5 � .V]LYUHUJL!�YLZWVUZHIPSP[n�PU�
materia di sostenibilità 

+LZJYPaPVUL NV]LYUHUJL L WYVWYPL
YLZWVUZHIPSP[n PU YLSHaPVUL HSSL
X\LZ[PVUP KP ZVZ[LUPIPSP[n

7HN� �� ������ �����

Modulo Partner commerciali - breve/medio periodo

Governance
)7 � Ricavi in alcuni settori 565 (7730*()03,

)7 � Indice di diversità di genere negli 
organi di governance ���� 0UKPJL KP KP]LYZP[n KP NLULYL 7HN� ����� KLS 9LWVY[

Ambiente

)7 � Obiettivo di riduzione delle 
LTPZZPVUP�KP�NHZ�H�LɈL[[V�ZLYYH�

���H�� 6IPL[[P]P KP YPK\aPVUL NHZ H
LɈL[[V ZLYYH :JVWL �

7(9A0(34,5;,
9,5+0*65;(;(

7HN� �� KLS 9LWVY[ L
KVJ\TLU[HaPVUL ZWLJPÄJH

���I�� 6IPL[[P]P KP YPK\aPVUL NHZ H
LɈL[[V ZLYYH :JVWL � 565 (7730*()03,

��� � ,TPZZPVUP :JVWL � 565 (7730*()03,

)7 �
Piano di transizione per la 
mitigazione dei cambiamenti 
climatici

565 (7730*()03,

)7 � 9PZJOP�ÄZPJP�KH�JHTIPHTLU[V�
climatico

� �H�� � H[[P]P ZVNNL[[P H YPZJOP ÄZPJP
YPSL]HU[P 565 (7730*()03,

� �I�� � H[[P]P ZVNNL[[P H YPZJOP ÄZPJP
YPSL]HU[P PU[LYLZZH[P KH HaPVUP KP
HKH[[HTLU[V HP JHTIPHTLU[P
JSPTH[PJP

565 (7730*()03,

� �J�� 7VZPaPVUL H[[P]P PU[LYLZZH[P 565 (7730*()03,
� �K�� � KLP YPJH]P KLYP]HU[P KH H[[]P[n

ZVNNL[[L��H YPZJOPV ÄZPJV
YPSL]HU[L

565 (7730*()03,

� �L�� =HSVYL KLSSL H[[P]P[n PTTVIPSPHYP
WLY JSHZZP KP LɉJPLUaH
LULYNL[PJH

565 (7730*()03,

)7 � 0UKPJL�YPÄ\[P�WLYPJVSVZP�L�V�
radioattivi 

���� 8\HU[P[n KP YPÄ\[P WLYPJVSVZP
WYVKV[[P 7HN� �� KLS 9LWVY[

)7 � Allineamento con gli strumenti 
riconosciuti a livello internazionale 

���� 7VSP[PJOL MVYaH SH]VYV HSSPULH[L H
Z[Y\TLU[P PU[LYUHaPVUHSP 565 (7730*()03,

Sociale

)7 �
Processi per monitorare la 
conformità e meccanismi per 
HɈYVU[HYL�SL�]PVSHaPVUP�

565 9,5+0*65;(;( +VJ\TLU[HaPVUL ZWLJPÄJH

)7  

Violazione delle Linee guida 
KLSS»6*:,�WLY�SL�PTWYLZL�
multinazionali o dei Principi guida 
KLSSL�5HaPVUP�<UP[L��JVTWYLZP�P�
principi e i diritti enunciati nelle 
otto convenzioni fondamentali 
della Dichiarazione dell’ILO e della 
*HY[H�PU[LYUHaPVUHSL�KLP�KPYP[[P�
\THUP��

565 (7730*()03,

)7 �� Equilibrio tra vita professionale e 
vita privata

���H�� 7LYJLU[\HSL KPWLUKLU[P JVU
KPYP[[V H JVUNLKP MHTPSPHYP 565 9,5+0*65;(;( ���H� +VJ\TLU[HaPVUL

ZWLJPÄJH
���I�� 7LYJLU[\HSL KPWLUKLU[P JOL

OHUUV \Z\MY\P[V JVUNLKP
MHTPSPHYP

565 9,5+0*65;(;( ���I� +VJ\TLU[HaPVUL
ZWLJPÄJH

)7 �� Numero di apprendisti 565 (7730*()03,
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Conclusioni

3H YLKHaPVUL KLS ZLJVUKV 9LWVY[ KP :VZ[LUPIPSP[n� YPMLYP[V HS ����� JP OH JVUZLU[P[V KP TPZ\YHYL� H[[YH�
]LYZV SH JVTWHYHaPVUL KLNSP PUKPJH[VYP ����� S»L]VS\aPVUL KLNSP PTWH[[P ,:. KLSS»6YNHUPaaHaPVUL Z\NSP
:[HRLOVSKLY L KP TVUP[VYHYL PS YHNNP\UNPTLU[V KLNSP VIPL[[P]P WYLÄZZH[P WLY PS IPLUUPV ����������

3»PU[YVK\aPVUL ULS 9LWVY[ ���� KLSS»HUHSPZP :+. 4HUHNLY� KLSSH TH[LYPHSP[n ÄUHUaPHYPH L KLSSH [HILSSH KP
YHJJVYKV =:4,�,9:9 OHUUV PUVS[YL WLYTLZZV KP HYYPJJOPYL SV Z[\KPV L SH ]HS\[HaPVUL KLNSP PTWH[[P KP
-H]LYV� TH HUJOL KP PUKP]PK\HYL \S[LYPVYP HZWL[[P L PUMVYTHaPVUP KH YLUKPJVU[HYL ULS WYVZZPTV M\[\YV�
HS ÄUL KP YPZWVUKLYL JVTWP\[HTLU[L HSSH U\V]H TL[VKVSVNPH *:9+�
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